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PART I SERVICE-WIDE PERSPECTIVE 


h PROGRAM OVERVIEW 
(1)e Historical Background 

On October 30, 1975, the federal government approved policy 
and program guidelines to ensure that women are accorded equal access to 
employment and career opportunities in the Public Service of Canada. In 
essence, the initiation of a new. and more aggressive approach recognized 
that, despite previous initiatives and legislative prohibitions, the sex 
of an employee continued to be an important factor in determining career 
advancement and remuneration in the Public Service. 

Departments were assigned a major role in the development of 
action plans to achieve the government's objective of ensuring that 
"within a reasonable period of time, representation of male and female 
employees within the Public Service approximates the proportion of 
qualified and interested persons of both sexes available, by department, 
by occupational group and by level". To ensure consistency across the 
Public Service in the application of the Cabinet guidelines, departmental 
action plans are reviewed and approved annually by the Treasury Board. 

For 1976-77, departments were directed to identify short-term 
objectives and action plans to address the immediate situation and to 
provide a base for the development of long-term plans covering the 
period 1977-82. 

For the 1977-78 fiscal year, departments were required to 
develop their long-term plans and measurable objectives, including 
numerical targets for the representation and distribution of women 
throughout occupational groups and levels, as well as specific plans for 
1977=/8: 

For the 1978-79 fiscal year, departments were required to 
evaluate progress made toward achieving the objectives of the five-year 
plan submitted the previous year. Information pertaining to the situation 
review for 1977-78, objectives and action plans for 1978-79, and adjust- 
ments (if applicable) to the five-year plan and targets were to be 
submitted to the Treasury Board Secretariat. 


(2) Departmental Requirements 


To assist departments in the implementation of the program and 
to facilitate the annual review by the Treasury Board, the Treasury 
Board Secretariat issued guidelines for 1978-79, directing departments 
to report on the following: 

(a) Situation Review, consisting of: 

. an evaluation of the success of the department in achieving the 
objectives set for 19/7/-78; 

. departmental data showing the distribution of men and women in each 
occupational category, group, subgroup, and level in the department; 
and 

= an interpretation of the data, identifying factors that have contributed 
to changes in the distribution of men and women in occupational 


categories, groups, and levels. 


(b) Objectives and Action Plans for 1978-79, including steps: 


to achieve annual qualitative and quantitative targets leading to 
the realization of the long-term goals; 

e to identify women whose skills are currently under-utilized and 
develop strategies to correct this situation; and 


7. to allow for measurement of success in meeting the objectives. 


(c) Adjustments to the Long-Term Plan and Targets, to ensure that: 


= they remain realistic and valid; and 
- they reflect changes in departmental structures, additions of new 
programs, phasing out of old programs and other factors tnat would 


affect the departmental Equal Opportunities for Women (EQW) program. 


2. GENERAL CONSIDERATIONS 

This report contains an overview of the situation in the 
federal Public Service; a summary of each department's report for 1978-79; 
and tables showing the distribution of men and women by department and 
occupational category in 1975, 1976, and 1977, and for some, as of June, 
1978. 


Since the EOW policy was published in 1975, departments have 
completed three planning exercises in three years and are now in the 
fourth year of implementation of their Equal Opportunities for Women 
programs. 

From a general perspective, the number of women has increased 
at a much higher rate than the number of men, women having increased by 
21,443 since 1974, and men by 16,871. Expressed differently, the percent- 
age increase of women since 1974 is 26.2 per cent, whereas for men it is 
9.5 per cent; however, this large increase in the number of women results 
in an improvement of only 3.1 per cent in the overall proportion of 
women to men since 1974. Thus, it would appear that the number of women 
will have to continue to rise at a much faster rate than the number of 
men if the government's objective is to be met by 1982. 

A similar trend can be seen upon analysis of women's represen- 
tation in the intermediate and senior levels of the officer categories: 
there are higher rates of increases in the number of women at the inter- 
mediate and senior levels, but the proportion of women to men remains 
discouragingly low, especially at the senior levels. 

It is encouraging to note the slow but steady increase in the 
percentage of women (as a proportion of all female public servants) who 
are employed in the Administrative and Foreign Service category and 
simultaneously, a decline in the percentage of women working in the 
Administrative Support category. Unfortunately, the proportion of women 
in the Public Service who are in the Executive and the Technical categories 
has remained virtually unchanged, and proportionately fewer women are 
working in the Scientific and Professional category. 

Finally, there is a basic problem in that women are still 
concentrated in the traditionally female-dominated occupational groups. 
This is particularly evident in the Administrative Support, Scientific 


and Professional, and Administrative and Foreign Service categories. 


3. DISTRIBUTION OF MEN AND WOMEN 
(1) Distribution - General 

In June, 1978, the proportion of women employed or looking for 
work in the Canadian labour force was almost 49 per cent of the civilian, 
non-institutional, female population aged 15 years or over. The comparable 
rate for men was about 80 per cent. In 1974, women accounted for 34.9 
per cent of the labour force and this rate, which includes both full-time 
and part-time employment, had increased to 37.9 per cent in June, 1978 
(The Labour Force, Statistics Canada, June, 1978). 

Data from the annual reports of the Public Service Commission 
indicate that in 1977, there were 95,922 women employed in the federal 
Public Service, representing 33.9 per cent of the total strength compared 
with 81,911 in 1974, representing 31.7 per cent. Corresponding figures 
in June, 1978, show a further increase to 103,354 women, representing 
34.8 per cent (Tables |] and 2). The overall increase of 3.1 percentage 
points in the Public Service from 1974 to June 1978 closely parallels 
the 3.3 percentage-point increase in the labour force. 


(2) Distribution by Occupational Category 


With the exception of the Scientific and Professional category, 
all categories experienced an increase in the representation of women 
between 1974 and 1978 (Tables 1 and 2). The proportion of women in 
officer categories (Executive, Scientific and Professional, Administrative 
and Foreign Service, and Technical) has risen from 17 per cent in 1974 
to 20 per cent in 1978. Similarly, in non-officer categories (Operational 
and Administrative Support) there has been an increase in the participation 
of women from 40 per cent in 1974 to 43 per cent in 1978. 

Table 3 describes the distribution of men and women among 
categories as a percentage of the total number of men and women employed. 
The Executive, Administrative and Foreign Service, and Operational 
categories continue to experience a steady increase in their share of 
women employed in the Public Service, whereas women's participation in 
the Scientific and Professional and in the Administrative Support 
categories has steadily declined since 1974. Only the Technical category's 


share of female employees has remained fairly stable, increasing slightly 
from 2.7 per cent in 1974 to 2.8 per cent in 1978. 

In 1974, women held 1.7 per cent of positions in the Executive 
category, and this percentage had risen to 2.9 in June, 1978. In absolute 
terms, there were 37 female Senior Executives in June, 1978, compared 
with 18 in December, 1974 (Tables 1 and 2). 

In 1974, women constituted 24.1] per cent of the Scientific and 
Professional category; by 1978, representation of women in that category 
had dropped to 22.9 per cent. This has been attributed largely to the 
decrease in demand for two traditionally female-dominated occupations: 
language teachers and nurses. It is also observed that although almost 
one-quarter of the public servants in this category are women, they are 
concentrated in such traditionally female jobs as teaching, nursing, 
home economics, and library science. 

If the persons employed in the Nursing and Language Teaching 
groups are removed from the total number of employees in the category, 
the participation rate of women in the remaining groups shows an increase 
from 13.0 to 14.1 per cent during the period 1974-78. If the remaining 
employees in the Teaching and the Library Science groups are also removed, 
the participation rate of women rises from 6.3 to 8.5 per cent over the 
same period. Thus, gains have been registered in increasing female 
participation in less traditional jobs in the category. 

The most notable progress continues to be made in the Administra- 
tive and Foreign Service category, which has experienced an increase in 
its share of female public servants from nine per cent in 1974 to 12 per 
cent in 1978. The proportion of male public servants in the category 
rose from 20 to 21 per cent during the same period (Table 3). Women 
currently hold more than 23 per cent of positions in the category compared 
with 17 per cent in 1974 (Table 2). The increase has occurred principally 
in groups such as Translation, Information Services, Personnel Administra- 
tion and Administrative Services. Other groups, such as Commerce, 

Foreign Service, and Postal Management continue to show a relatively low 
female representation. 


As noted earlier, female representation in the Technical 
category has remained stable in recent years. Women held approximately 
nine per cent of positions in the category in 1974 and now hold about 10 
per cent. Four groups (Engineering and Scientific Support, Air Traffic 
Control, Electronics, and Primary Products Inspection) account for more 
than 40 per cent of positions in the category and represent areas in 
which women have not traditionally sought employment. The most important 
occupational group for women in this category is Social Science Support, 
where female representation is more than 45 per cent of all positions in 
the group (Table 2). 

The Administrative Support category has traditionally been a 
welcome employer of women in all sectors of the economy. In the federal 
Public Service, women occupied 79.6 per cent of these positions in June, 
1978 -- an increase from 76 per cent in 1974 (Table 2); however, of all 
women employees, the percentage employed in the category declined during 
the period from 67 to 58 per cent, indicating a reduction in the concen- 
tration of women in this area (Table 3). 

Female participation in the Operational category has increased 
from 12.5 per cent in 1974 to 18.8 per cent in 1978. The increase was 
about one percentage point each year during the 1974-76 period. The 
large increase of women in the category between 1976 and 1977 (2.9 
percentage points) is primarily the result of the addition of Revenue 
Postmasters, a female-dominated group, to the population. Excluding 
this group, the increase in female participation in all other groups was 
].2 percentage points, which follows closely the trend in previous years 
(Table 2). 


(3) Distribution by Category and Officer Level 
Tables 4-6 show the distribution of employees by sex and 


occupational category for the "junior", "intermediate", and "senior" 
officer levels, as defined in the Personnel Management Manual, 
Chapter 505-3, Annex A. 


Examination of Tables 4-6 reveals several interesting trends 
and characteristics. The representation of women is substantially lower 
at intermediate and senior levels than at the junior levels. Over all, 
the female participation rates are 29.4 per cent at the junior, 13.6 per 
cent at the intermediate, and 4.4 per cent at the senior officer level. 
The greatest reduction in the difference between female representation 
at the junior and intermediate levels between 1974 and 1978 has occurred 
in the Scientific and Professional category. In 1974 the rates were 
47.0 and 7.8 per cent, respectively. In June 1978, the corresponding 
rates were 49.6 and 15.3 per cent, representing a percentage-point gap 
of 34.3 compared with 39.2 for 1974. In the Administrative and Foreign 
Service category the gap is smaller, though it remains substantial at 
16.7 percentage points (from 32.3 to 15.6 per cent), considering that 
this category has the largest female representation. In the Technical 
category, the gap is of a similar amplitude, 16.6 percentage points, but 
the female representation is lower (19.5 per cent at the junior level 
and 2.9 per cent at the intermediate level). In all categories, a 
reduction in the gap between the junior and intermediate levels would 
ultimately improve the female representation at the senior level. 

The rates of female participation decline between the inter- 
mediate and senior levels in all officer categories except the Technical, 
where the rate is extremely low but steady at about three per cent at 
both levels. It is interesting to note that in percentage terms female 
participation at the senior level of all categories is about three per 
cent except for the Administrative and Foreign Service category, where 
it is close to six per cent. 

By examining female participation in each officer level over 
the period 1974 to 1978, it is possible to identify the areas of greatest 
and least change. In the Scientific and Professional category, 
representation at the junior level remains virtually unchanged at about 
50 per cent. At the intermediate level, however, the percentage has 
doubled to over 15 per cent. A modest increase from two to three per 
cent is registered at the senior level. 


In the Administrative and Foreign Service category women's 
participation rose from 23 to 32 per cent at the junior, from 10 to 16 
per cent at the intermediate, and from three to six per cent at the 
senior levels. 

Percentage representation remains virtually unchanged over the 
period at all levels of the Technical category, with the exception of a 
two~percentage-point increase at the junior level. 

The Executive category, in which all positions are at the 
senior officer level, shows a slow but steady annual increase in female 
representation over the period in both absolute and percentage terms. 
Women now represent approximately three per cent of a total of 1,267 in 
the category. 


4. APPOINTMENTS OF MEN AND WOMEN 
(1) External Appointments - General 

Tables 7, 8, 9A, and 9B provide information on the appointments 
of men and women to and within the Public Service. 

Total recruitment to term and indeterminate positions in the 
Public Service continued to decline in 1977. The proportion of women 
recruited dropped to 43.6 per cent from 44.1 per cent in 1976 and, at 
that level, was as low as the 44.1-per-cent rate recorded in 1974. 
Women's share of indeterminate appointments was 41.8 per cent in 1977, 
compared with 43.6 per cent in 1976. In contrast, women's share of term 
appointments rose to 48.7 per cent from 45.2 per cent in 1976. 


(2) Internal Appointments - General 


The number of internal appointments of both men and women 
continued to increase between 1976 and 1977. In percentage terms, 
women's share of internal appointments remained unchanged from 1976, but 
was about three percentage points higher than in 1974, when it represented 
41.5 per cent of total appointments (Table 8). 

The proportion of promotions of women to indeterminate positions 
dropped slightly to 39.5 from 40.1 per cent in 1976. The situation was 
reversed for promotions to term positions, where the proportion for 
women rose to 52.8 per cent from 49.6 per cent in 1976. Thus, in both 
external and internal staffing, women show a higher rate of appointment 
to term than to indeterminate positions (Tables 9A and 9B). 


ee 


(3) Appointments by Occupational Category 


Tables 9A and 9B provide information on appointments by 
occupational category in 1976 and 1977. 

No women entered the Executive category in 1976 by means of 
external recruitment, and two entered in 1977, whereas 25 men were 
recruited from outside the Public Service in 1976 and 21 in 1977. In 
the Scientific and Professional category, women's share of appointments 
to indeterminate positions dropped by less than one percentage point to 
43.3 per cent, while their share of term appointments rose by approximately 
two percentage points to 51.3 per cent. 

In the Administrative and Foreign Service category, the proportion 
of external appointments awarded to women increased from 24.5 to 26.3 
per cent for indeterminate positions and from 37.7 to 39.4 per cent for 
term appointments. The situation was reversed in the Technical category, 
where women accounted for 18.6 per cent of indeterminate positions in 
1976 and 14.3 per cent in 1977; however, the proportion of women appointed 
to term positions increased to 30.2 per cent from 24.9 per cent. 

Most appointments to the Administrative Support category 
continue to go to women. In 1976 the rates were 83.3 and 80.3 per cent, 
respectively, for indeterminate and term positions. Comparative rates 
for 1977 were 84.0 and 81.6 per cent. 

In the Operational category the proportion of women appointed 
both to indeterminate and to term positions declined between 1976 and 
1977 -- in the former case, from 33.3 to 31.3 per cent, in the latter 
from 22.9 to 12.8 per cent. 

The data on promotions by category contained in the same 
tables provide a more detailed view of one type of internal appointment. 
Over all, women obtained 40.1 per cent of promotions to indeterminate 
positions in 1976 and 39.5 per cent in 1977. The 1977 rate was 5.6 
percentage points higher than the overall representation of women in the 
Public Service. In the case of promotions to term positions, women won 
AO ORPer scent 976 and) 5276 per cent in o/7. 

By category, the proportions of promotions of women to indeter- 
minate positions increased in the Scientific and Professional, 


Technical, and Administrative Support categories and declined in the 

three others. In each case the change was less than three percentage 
points. Increases in the proportions of women promoted to term positions 
occurred in the Scientific and Professional and in the Technical categories. 
In the former case the increase was from 20.5 to 33.0 per cent; in the 
latter, from 13.9 to 19.9 per cent. 


5. AVAILABILITY OF MEN AND WOMEN 
(1) Availability for Officer Categories 

Arguments have been put forward in the past that few women 
were qualified for officer positions, especially for those in tradition- 
ally male fields such as engineering, commerce, mathematics, and physical 
sciences; women, it was observed, lacked the necessary experience or 
education, or both. Indeed, as noted earlier, the recent increases in 
participation of women have tended to be concentrated in particular 
occupations with others showing little or no change. 

Tables 10-12 provide information on "qualified" and "inter- 
ested" women candidates for selected occupational groups in the Scientific 
and Professional, Administrative and Foreign Service, and Technical 
categories. Excluded from the tables are small occupational groups, 
which would have a marginal effect on the overall recruitment results. 
Persons applying for Public Service employment are deemed to be inter- 
ested. Those accepted on the applicant inventories of the Public Service 
Commission are rated as meeting the basic qualifications for positions 
in particular occupational groups, although they may not qualify for 
specific positions in the group. 

Over all, women accounted for approximately 24 per cent of 
applications received and put on inventory for positions in the Scientific 
and Professional category from October 1976 to March 1978. They accounted 
for 17.5 per cent of candidates referred to specific positions but 
for 25.8 per cent of the resulting appointments. Results are not consistent 
across all occupational groups; however, in 12 of the 18 groups where 
appointments were made, the proportion of women appointed exceeded their 
representation in the applicant inventories. 
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In the Administrative and Foreign Service category, women 
accounted for approximately 24 per cent of applications received and put 
on inventory, 20 per cent of candidates referred, and 27.6 per cent of 
subsequent appointments. For most occupational groups, the rate of 
appointment of women exceeded their representation in the inventories. 

The overall difference between the proportion of applications 
received from women and subsequent appointments made is greatest in the 
Technical category, where women represented 18 per cent of qualified and 
interested applicants and 34 per cent of persons subsequently appointed. 

Thus, generally speaking, women are available and qualified, 
they have expressed interest, and they have been appointed. In 1977 the 
proportion of women appointed in each of these occupational categories 
exceeded their current representation, although occupational concentra- 
tion continues. 

Table 13, provides a summary of the proportions of men and 
women awarded bachelor's degrees and first professional degrees from 
1974 to 1976 in various disciplines. While strict comparisons between 
degrees granted and qualifications for Public Service positions cannot 
be made, several trends are worth noting. The proportion of women 
graduates is increasing in all disciplines, albeit slowly in areas such 
as mathematics and the physical sciences. More than half the degrees 
granted with no specialization were granted to women. 

Furthermore, the proportion of women graduates with degrees in 
traditionally male fields is considerably higher than the proportion of 
women included in the applicant inventories for groups such as Commerce, 
Finance Administration, and Engineering, and the resulting appointment 
rates are lower than current representation. It appears that a more 
concerted effort will be needed to attract women to these types of jobs. 

Finally, it is noted that almost one-quarter of the women 
employed in the Canadian labour force hold part-time positions; from 
another perspective, 70.6 per cent of all part-time jobs are filled by 
women. The Public Service Commission's annual report (1977) indicates 
that within the Public Service, less than three per cent of the population 


is employed on a part-time basis. It seems reasonable to assume that 
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the proportion of women public servants would increase if more part-time 
positions were available. However, at the present time there are few 
part-time positions outside the Administrative Support and Operational 
categories. Greater diversity in part-time opportunities would be 


prerequisite to attracting women with a wide range of qualifications. 


(2) Separations 


One contributing factor detrimental to the improved participa- 
tion of women in the Public Service is the rate of separation. In 1977, 
16,838 persons were recruited for indeterminate employment in the Public 
Service, of whom 41.8 per cent (or 7,046) were women. In the same year, 
28,979 public servants separated from the Public Service of whom 43.9 
per cent (or 12,724) were women, a net loss of 5,678 women. 

Difficulties in gathering comparable data from identical 
populations render impossible a detailed analysis of the relationship 
between both recruitment and separation statistics, and changes in the 
Public Service work force. Nevertheless, it is safe to conclude that 
women are leaving proportionately faster than men, thereby slowing the 


rate of progress towards increasing the representation of women. 


6. PARTICIPATION IN TRAINING AND DEVELOPMENT 
(1) Overall Participation 

Analysis of the 1977-78 departmental training and education 
report indicates that, in training activities, the participation rate of 
women increased by 8.8 percentage points, from 55.4 per cent in 1976-77 
to 64.2 per cent. The participation rate of men increased by 6.3 per- 
centage points, from 48.4 in 1976-77 to 54.7 per cent. The total partici- 
pation rate of public servants increased by 7.3 percentage points, from 
50.6 per cent to 57.9 per cent. | Historically, the participation rate 
of women was 37.6 per cent in 1973-74, 43.0 per cent in 1974-75, 47.9 
per cent in 1975-76, and 55.4 per cent in 1976-77. The participation rate 


] Training and Development in the Public Service 1977-78, Table H2. 
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of men for these years was, respectively, 46.7 per cent, 47.2 per cent, 
45.6 per cent, and 48.4 per cent. This is the third year that the 
participation rate of women is higher than that of men. 

In training carried out within departments, the participation 
rate of women increased from 45.6 to 52.8 per cent, while that of men 
increased from 35.6 to 39.3 per cent. In training provided by a depart- 
ment other than the home department of an employee, the participation 
rate of women increased from 3.7 to 4.2 per cent, while that of men 
increased from 3.7 to 4.7 per cent. In training provided by a private 
agency or institution outside the Public Service, the participation rate 
of women increased from 2.8 to 3.5 per cent, while that of men increased 
from 5.16 to 6.0 per cent. In training taken outside normal working 
hours, the participation rate of women increased from 3.5 to 4.4 per 
cent, while that of men increased from 3.6 to 4.4 per cent (Table 15). 


(2) Participation by Occupational Category 
In examining training by occupational category, women's share 


of training activities approximates their representation in the respective 
categories. Women accounted for 5.5 per cent of training given in the 
Executive category, 24.5 per cent in the Scientific and Professional 
category, 26.4 per cent in the Administrative and Foreign Service category, 
6.6 per cent in the Technical category, 71.7 per cent in the Adminis- 
trative Support category and 25.6 per cent in the Operational category 
(Table 16). A breakdown of the types of courses given reveals the 
following: women received 38.0 per cent of personnel management courses, 
28.9 per cent of electronic data processing courses, 32.3 per cent of 
financial administration courses, 26.8 per cent of pre-retirement courses, 
48.1 per cent of employee orientation courses, 38.4 per cent of technical 
and professional courses, and 36.1 per cent of general administration 
courses (Table 16). 

In looking at specific groups where there is a reasonable 
overall representation of women, the proportion of total training activities 
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allocated to women has increased over the last year in most of these 
groups. The proportions of women receiving training closely reflect 
women's participation in these groups. Thus it appears that women are 
receiving a proportion of training closely related to their representation 
by group and category (Table 17). It remains, however, very difficult 

to evaluate the quality of training activities or to draw conclusions 
regarding their relevance. 

Special departmental development programs were not specifically 
reflected in training reports, as various courses may be grouped to form 
a special program to help non-officer employees gain access to officer- 
level positions. In addition, the training reports do not reflect 
initiatives relating to on-the-job training, job enrichment, and job 
rotation, all of which are important with respect to developmental 
opportunities. 

Table 18 provides information on education leave in the Public 
Service. The number of women who received education leave with full 
salary increased from 1] to 103 in one year, which represents a substantial 
increase of 32.3 percentage points (from 11.1 to 43.4 per cent), while 
the corresponding increase for men was from 88 to 132. In terms of 
percentages, there was an increase in the proportion of women receiving 
education leave with full salary and education leave for a period of 
greater than six months; however, there was a decrease in the proportion 
of women receiving education leave with allowance, education leave 
without salary, and education leave for a period of six months or less. 
In absolute numbers, the number of women granted education leave without 
pay decreased, while that of women granted education leave with an 
allowance remained the same. In both types of leave duration (six 
months or less, more than six months) the number of women increased. 


(3) Centrally Administered Programs 


Although the majority of training and development received by 
federal employees is provided through departmentally organized programs, 
there are a number of centrally administered programs that provide 
developmental opportunities to a limited number of employees each year. 
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As indicated in Table 19, there were 307 participants in the 
Career Assignment Program from 1974 to 1978, 66 women and 241 men, or an 
annual average female participation rate of 21.5 per cent. Annual 
participation rates vary from a high of 30.6 per cent in 1975 to a low 
of 14.3 per cent in 1977, rising again to 20.3 per cent as of May, 1978. 

As indicated in Table 20, female participation in the Senior 
Management Development Program has been relatively stable, ranging 
between nine and 15 per cent from 1974 to June, 1978. This program 
involves between 60 and 100 participants each year and, in total, 43 
women have benefited from this developmental activity over a period of 
four years. 

The Career Orientation Program was initiated in 1972 to prepare 
language teaching personnel (EDS and LAT subgroups) in new careers for 
deployment in departments and agencies. Candidates who have demonstrated 
motivation and potential are assigned throughout the Public Service for 
on-the-job training and special courses. Since 1974, a total of 369 COP 
participants (117 women (48.7 per cent)) have received assignments, and 
this proportion closely follows female representation (52 per cent) of 
the eligible population for this program. Appointments were subsequently 
made into the following groups: Personnel Administration, Administrative 
Services, Program Administration, Information Services, Organization and 
Methods, Historical Research, Commerce, and Financial Administration 
(Table 21). 

The purpose of the Administrative Trainee program is to find 
and develop candidates of high potential from among university graduates 
(external ATs) and qualified employees of the Public Service (internal 
ATs) in order to provide a quality reservoir of administrative talent. 

A combination of formal training and on-the-job training and development 
is given to candidates for a period of 12 to 24 months. Periodical 
performance objectives are set and measured. At the end of the training 
period, the Public Service Commission convenes a rating board to determine 
if the AT is qualified to be appointed to a particular position in the 
occupational group in which she or he has been working. From 1974 to 
1977, women accounted for approximately 40 per cent of the 151 internal 
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AT employees and 36 per cent of the 606 external appointees (Table 22). 
The principal occupational groups to which ATs have been appointed are: 
Personnel Administration (30 per cent), Administrative Services (20 per 
cent) and Program Administration (17 per cent). No breakdown of appoint- 
ments to groups by sex is available. The internal AT program is of 
particular interest in the context of the Equal Opportunities for Women 
program. It is a development program with internal appointment based on 
merit, using a selective methodology to choose highly qualified and 
versatile candidates from the support groups. At the end of the training 
period, the AT recruit, judged on the merit of job performance, can be 
appointed to an entrance-level officer position, thereby achieving a 
level at which career paths and opportunities are greatly increased. It 
should be noted, however, that while women represent approximately 79 

per cent of employees in the Administrative Support category (the principal 
feeder group for the internal AT program), they have accounted for only 
40 per cent of internal ATs. 

Developmental Levels and Technical Institute Recruitment 
Levels (TIRL) are mechanisms associated with the recruitment of university 
and technical institute graduates who lack the related experience to 
fully qualify for Public Service entrance-level positions in the Admini- 
strative and Foreign Service and in the Technical categories. 

The number of appointees paid at the Developmental Levels 
varied between 1,200 and 1,450 during the years 1975 to 1977 (Table 23). 
The participation rate of women is increasing: 19.0 per cent in 1975, 
23.2 per cent in 1976, 25.7 per cent in 1977, and 26.6 per cent for the 
first half of 1978. External appointments account for approximately 
two-thirds of total appointments. The representation of women in both 
internal and external appointments has varied between 18 and 28 per cent 
annually. 

With respect to employees paid at TIRL, the representation of 
women has risen from 12 per cent in 1974 and 1975 to 31, 32, and 38 per 
cent respectively for the years 1976, 1977, and the first quarter of 
1978 (see Table 23). Thus, generally, the participation rate of women 
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in entrance-level positions paid at the Developmental Levels and the 
TIRL is increasing and is fairly representative of the labour-market 
supply of qualified and interested women. 
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Table 7 


APPOINTMENTS FROM OUTSIDE AND WITHIN 


THE PUBLIC SERVICE BY SEX: 


1974 


26,018 20,549 


47,734 32,498 


73,752 53,047 


PSC Annual Reports 


1975 


19,906 16,345 


51,558 39,364 


71,462 55,709 


Table 8 


1974-1977 


1976 


16,614 13,115 


50,740 40,517 


67,394 53,632 


PERCENTAGE OF APPOINTMENTS FROM OUTSIDE 


1974 
M W 
55.9 44.1 
58.4 41.5 
S729 42.5 


PSC Annual Reports 


A970 
M 
54.9 45.) 
56.7 43.3 
56.2 43.8 


eye 


AND WITHIN THE PUBLIC SERVICE, BY SEX: 1974-1977 


1976 
M 
§5.9 44.) 
55.6 44.4 
55.6 43.2 


1977 


12,663) o,) 16 


62,232 50,304 


74,895 60,077 


1977 
M 
56.4 43.6 
50. 44.7 
55.4 44.6 
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Table 15 


PARTICIPATION RATES OF MEN AND WOMEN 
BY SOURCE OF TRAINING 


1976-77 
M W 
Departmental training 556 45.6 
Interdepartmental training Saf OF 
Outside Public Service Sal Zao 
Outside normal working hours 3.6 3.9 


Source: Training and Development in the Public Service 1977-78 


4.7 


6.0 


4.4 


4.2 


SS, 


4.4 


ELE 


L'9€ 


vse 


8 


8°92 


ecl 


6°8c 


O'8E 

USWIOAA 
i) 

3U8d Jad 


Luise 


€S8'6ZL OLE Bb LEG'O8 


909'L1 


GS6l'b LOL 


882'69 878'9% 096’Zr 


L06'b 


620'€ 


9E0'r 


ELO'LE 


1230) 


GSE" ONG'Z 
els 9177 
LLL §=6LLZ 
6Zp'l LESS 


6L46'Lt. vlS'6L 
M W 


je1O, 


LOL’ bz 


66S 


Lve'st 


69€'Z 


v8e 


9vZ 


860'S 
je30] 


BL-LLOL “82/AsagS JIIGNg ay) U) JUaWAOjanag PuUe bulUuleEL, :891N0S 


Jac HE Ne SS v9C 


ZLL'9 GEG'LL 6v0'6E S00'8Z PrO'LL ZLG' LL LOL GGZ'LL v69'vE pOL’'G 06S'SZ 
6 06S 006’ 9QLE’Z 8G TLL Oct 26S LcG'S ZS8Zl G6EZ'e 
€S9'p 6901 979'lZ 6SL'SL L9H'9 8EE'8 6SE 6LE'L €0r'St 6LS'b vEgs'ol 
c08 L£9G'1 Olb't G6LL'L L6Z BLL €c G6 ves OLL 8S 
LL LOE £8 Sve SEL 8vE UD Zee GZS (hit 8b 
L LS 626 GOL v9l v9l 6 SSL G6L't €0€ c6b lL 
OS 961 Series cOvV LES L4L 092 8L6'L 88€ O65‘ 
vlS vZS't ZO9'OL O19'L 72667 GSS’L 89l ZLE8'L 8668 617 6LS'9 
M W Je30) M W }830) M W 230) M W 
6 
jeuoijesadO pons jeotuysa | Sp Masel Mega 
anes} SIUIWpYy pue anijesj}siuiwpy 


AYO9ILVI TWNOILVdND9O GNV X4S Ad ONINIVYL JO AdAL 
OL a1qe1 


Gp Gs A1oba ie) 
Ul UGWOM 
JO 1Ua9 Jag 
LpZ'OL 829'2 ELL’S v9C Gl 662 WLOL 
S008 “FZa PEL 8b € Gp uOonensiuiWpy 

080'9 O9Z4'l OZE'b v9 € 19 jeuoissay od 
pue jeoiuyoay 

992 SZl tel == = ees uoleyUuaO 
yUaWAO|dWa Mary 
9SlL St tpl 6 it 8 jUaWAIIaI-a1y4 

9LS O€ 9S fb € Op voOHedstulupe 
jeioueuly 

9S8 z8 plLl (AGG Butssao0jd 
eyep 91U0119a/9 

66L4'l Z@ve LSr'l 88 S ¢€8 jUuawabeuew 
je1oy M W l0l MW JaUUOSIag 

JEUOISSA}O1g aniynoexy 
pue d1,11Ua19S JO1UaS 


ooo 


Table 17 


PROPORTION OF TRAINING ACTIVITIES GIVEN TO WOMEN AS A 
PERCENTAGE OF TRAINING ACTIVITES GIVEN TO GROUP 


1976-1977 1977-1978 
ee et Te ee ee EL oe 

GROUPS M W Total %W M W Total 2W 
ED (arent til 2,770 5,587 49.6 2,009 2,218 eae JR 
HE 2 56 58 96.6 ] 26 27 796.3 
LS 106 171 (ai isn eg 119 210 329) 63.8 
NU 59 472 531 88.9 15 628 oS SE), s 
AS 3,254 1,366 EeorAaya) shia 4,226 R662 5eOes Wesez 
AT 138 95 (eeyey tlle) fet 207 155 362 §=642.8 
IS 142 107 249 = 43.0 222 163 385 42.3 
PE Cre 748 3,462 21.6 egey2 860 2730 $38.5 
PM 18,176 6,176 24,352 25.4 18,390 6,991 (aay, teloe ATP (E: 
TR 480 47) 95] 49.5 543 658 1,201 54.8 
SI 507 376 883 4255 488 387 875, w4452 
CR 10,782 24,440 35,222) 7 69"4 11,849 28,849 40,694 70.9 
DA 603 423 i O26n ) 442 583 629 pele. Sins 
OE WP 26 38 68.4 33 36 69) 35252 
ST BiG, 8.792 4,049 93.2 309 Tete 5,447 94.3 
CX 3,088 46 Brille es: 4,896 39 4,935 0.8 
HS 948 186 ieee 6.4 499 200 699 28.6 
PO 52052 584 5 ,636 10.4 15,430 5,958 yd EC 1: YAY A 

Source: Training and Development in_the Public Service 1977-1978 

Table 18 
EDUCATION LEAVE 
1976-1977 1977-1978 
ee ee fee semen es Soe Se ed 

M W Total SW M W Total OW 
100% of salary 88 a3) 99 i eal 132 103 235 43.4 
With allowance 66 79 145 aS 107 79 186 42.4 
Without salary 4) 28 69 40.6 59 21 80 26.3 
Less than 6 months 35 36 7) 50M, 97 77 174 44.3 
6 months or more 160 82 242 33.9 201 126 Bai Sono 


Source: Training and Development in the Public Service 1977-1978 
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Table 19 


PARTICIPATION IN THE CAREER ASSIGNMENT 
PROGRAM BY SEX: 1974-1978 


Number Total Per cent 
Year M W M 
1974 35 be) 44 79.5 
1975 50 22 72 69.4 
1976 55 14 69 7ST 
1977 54 9 63 ists), Hf 
1978 47 2 59 U7 
Source: CAP Office, Public Service Commission 
Table 20 
PARTICIPATION IN THE SENIOR MANAGEMENT 
DEVELOPMENT PROGRAM BY SEX: 1974-1978 
Number Per cent 
Year M W Total M W 
1974 54 6 60 90.0 10.0 
1975 69 7 76 90.8 OFZ 
1976 83 iS 98 84.7 Sees 
1977 79 8 87 90.8 9.2 
1978 (January-June) 59 7 66 89. | 10.9 
TOTAL 344 43 387 88.9 We 


Source: Executive Programs, Public Service Commission 
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Table 22 


PARTICIPATION IN THE ADMINISTRATIVE TRAINEE PROGRAM, 
INTERNAL AND EXTERNAL , BYESEXH 91974-1977 


Internal External % of Grand Total 
Year 
of Appointment M W *W~sCTotal M W 4W SsoTTotal M W 
1974 39 27 40.9 66 VS5omes Olen olen eS Saath eh S| 
1975 Ca ee to ense 83>) -50R 37.59) 133 62.4 37.6 
1976 Asee 10. 34325. ° 223 Giemetsore co! aU 63.4 36.6 
1977 Lope licse 40500) SU 84 64 43.2 148 Sas 4257 
Source: Post-Secondary Recruitment Program, PSC. 
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PART II DEPARTMENTAL ACTION PLANS 1978-79 


HIGHLIGHTS 

The 1975 program guidelines specified five types of effective 
actions that departments were to undertake in implementing Equal 
Opportunities for Women programs: 
sz recruit and promote qualified women; 

3 encourage and accelerate career advancement through training and 
development programs; 

% identify and remove any employment or promotion barriers to any 
Occupational group; 

z eliminate discriminatory elements in acts, regulations, policies 
and practices; and 

= attempt to change behaviour which militates against the participa- 
tion of women at all levels of any occupational group. 

The activity chart depicts graphically the principal action 
plans of individual departments for 1978-79, both within the framework 
of the five effective actions and in relation to other current personnel 
policies and issues. Year-to-year comparisons provide an overview of 
shifts in emphasis within departmental programs. The comparisons that 
follow refer to changes between 1977-78 and 1978-79 action plans. 

The greatest changes in 1978-79 are in the area of recruitment 
and promotion of qualified women. Many more departments have indicated 
their intention to review staffing regulations and policies and to 
monitor staffing activities. At the same time, less emphasis is being 
placed on external recruitment, reflecting the reduction in external 
appointments noted earlier. There is a reduction in the planned 
utilization of lateral transfers and in the planned development and use 
of internal inventories as staffing tools. The latter is attributed to 
problems in efficiently and effectively developing and maintaining 
inventories. 

There is an increase in activity in the training and develop- 
ment area. In most departments, course participation will be actively 
encouraged, especially when integrated with the training needs identifi- 
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cation process. Special development programs, however, have seen a 
decline. This may be partially explained by the difficulty of providing 
promotion opportunities after completion of such programs because of a 
general lack of mobility in the departments. 

In the area of removal of employment and promotion barriers, 
there is a general decrease in activities relating to analysis of specific 
groups, job requirements and classification, trends, and labour-market 
studies. This indicates that departments are advancing beyond the stage 
of study and research, which characterized many programs in previous 
years, and this shift in emphasis may be partially attributed to increased 
availability of data relating to the employment of men and women; however, 
fewer than half of the reporting departments specified action plans to 
improve the utilization of secretarial resources or to provide improved 
career ladders for secretaries, although this is an area requiring 
specific attention. 

Departmental programs in 1977-78 showed a reduced level of 
activity in the area of eliminating discriminatory elements; it was to 
Increase again in 1978-79, however, with approximately 25 per cent of 
departments having activities planned. The decline in 1977-78 was 
interpreted as reflecting the view of departments that major discrimina- 
tory elements had been identified and removed. The reasons for the 
1978-79 increase are not clear; however, it may reflect the interest of 
departments in refining their policies and removing discriminatory 
elements that had not presented major employment barriers. 

In the area of changing attitudes, two broad categories have 
been considered, namely career counselling and generating awareness and 
commitment. Departments are emphasizing the improvement of their career- 
counselling facilities. For the first time, however, there is a reduction 
in the number of departments proposing to conduct career-planning workshops. 

The area of commitment and awareness shows a high level of 
activity, but the types of planned actions have changed substantially 
Since the early days of the program. Few specific “awareness sessions’! 
are being held; rather, awareness is being generated through the inte- 
gration of EOW concerns with standard training packages, participation 


-~ AQ - 


of managers in developing and implementing programs, and distribution of 
information on a regular basis. 

A few departments have advanced to the stage of preparing 
regional action plans; however, more regional involvement is needed, 
given the fact that more than 60 per cent of female employees are 
located outside the National Capital Region. 

In summary, the emphasis on external recruiting has decreased. 
An important portion of energy will be devoted to improved utilization 
of existing human resources through judicious use of training and develop- 
ment. Publicity, general information, and commitment-raising activities 
Will be maintained. Efforts will be made to ensure that services are 
extended in the regions so that more employees benefit from the program. 
However, further emphasis needs to be placed on internal monitoring 
mechanisms to regularly review program implementation and progress 
achieved. The Equal Opportunities for Women program is increasingly 
having to compete for limited departmental resources, and the rate of 
progress achieved to date indicates that special measures are still 
needed if the government's objective is to be achieved within " a 
reasonable period of time". 
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REVIEWS AND PLANS BY DEPARTMENT 
AGRICULTURE CANADA 


1. SITUATION REVIEW: 1977-78 

Agriculture Canada, including the Canadian Grain Commission, 
Canadian Dairy Commission, National Farm Products Marketing Council and 
the Agricultural Stabilization Board, now numbers 9,717 employees, 2,072 
(or 21.3 per cent) of whom are women. The 0.4-per-cent increase in 
female participation since 1976-77 is acknowledged by the department to 
be modest. Of the eight objectives set, only one was achieved. The 
remaining seven are to be reintroduced, with revisions, in 1978-79. 

The number of senior executives, all male, decreased by 13 
since 1975 which, together with the paucity of women at the middle 
management level, leads the department to consider appointment of women 
to the Executive category as an unrealistic goal in the foreseeable 
future. The Scientific and Professional category showed limited 
improvement, increasing the number of women by five and men by 10 for an 
overall gain for women of 0.3 per cent. The most significant gain (1.3 
per cent) was in the Administrative and Foreign Service category. 
Administrative Services group acquired nine women, Financial 
Administration two women, and Personnel Administration three women. 

This offsets losses of a total of five women from other groups in the 
category. Progress was also made in the Technical category with the 
addition of four women. Twenty-four women and five men were added to 

the Engineering and Scientific Support group, and in the Primary Products 
Inspection group, long a male stronghold, 16 women and 26 men were 
recruited. The department notes, however, that the one-per-cent increase 
in female participation in the Technical category is concentrated at the 
lower levels. A slight reduction in the number of administrative support 
staff was noted, as was an encouraging upward trend in the represen- 
tation of women at higher levels of the Clerical and Regulatory group. 
There was an increase of 25 in the Secretarial group, one of whom was a 
man. Although no activities were planned specifically for the Operational 


category, five additional women were recruited. 
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2. PLANNING: 1978-79 

The department has cited as its first objective the deve lop- 
ment of a five-year plan of action, with the Human Resources Planning 
and the Training and Development sections working together to develop a 
workshop for line managers, and individual organization plans. The HRP 
section will also work with the EOW committee and branch heads to co- 
ordinate a departmental plan. Career aspirations, as revealed in the 
results of a questionnaire distributed to women employees, will be 
considered by a study group recommending proposals to the Personnel 
Administration Branch. Increased participation in EOW committee activity 
of regionally based women and line managers will be encouraged and 
monitored, and the special career-progression problems of women in field 
establishments will be identified by the HRP section. Training programs 
for the Secretarial group will be reviewed, and the Training and Deve lopment 
section will be asked to develop a module for managers on the effective 
use of secretarial services. A handbook on departmental procedures will 
be developed for use by line managers and secretaries. The possibility 
of establishing a skills inventory of administrative support staff with 
officer potential and eligibility lists of administrative support staff 
qualifying in officer competitions at entrance levels will be investigated. 
Recommendations resulting from a study of clerks in the Ottawa-Hull area 
will be submitted to the Personnel Administration Branch. Efforts to 
increase the number of women at the middle-management level will include, 
wherever possible, female representation on selection boards, distribution 
of information regarding management courses, review of departmental 
training programs, and a report on the progress of female employees in 
the monthly departmental newspaper. Progress of women technicians has 
not, it is felt, been on a par with male colleagues regardless, in some 
cases, of higher educational qualifications. Reasons and recommendations 
for improvement will be identified by a study of the Technical category. 
A pool of person-years will be sought to establish a formal development 
program for support staff, and an investigation will be conducted of a 
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job-rotation program to increase work experience and thereby mobility of 
support staff. If the investigation proves the feasibility of such 
programs, they may form part of the five-year plan. The study of part- 
time employment continues in connection with the alternate work arrange- 


ment survey. 
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CANADA LABOUR RELATIONS BOARD 


No action plans were submitted. 
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CANADA POST 


1 SITUATION REVIEW: 1977-78 

Canada Post, a highly decentralized department, provided a 
national and regional review of male/female distribution, stating that 
departmental averages are the result of a synthesis of widely divergent 
regional figures and, as such, Canada Post's total composition figures 
do not exist as a reality in any particular part of the department. 

From a national perspective, the department has experienced 
little change in the distribution of men and women. The percentage of 
women employees declined marginally, from 28.2 per cent in 1976 to 28.1 
per cent in 1977. In actual numbers, there are 18,804 women employed in 
Canada Post, 110 more than in 1976. The Executive category remains 
exclusively male and the Scientific and Professional, Administrative and 
Foreign Service, Technical, and Operational categories have virtually 
the same participation rate for women as last year. The percentage of 
women employed in the Administrative Support category, however, rose 
from 78.8 per cent in 1976 to 79.6 per cent in 1977. 

The department expressed concern over the decrease in the 
number of AT positions, from 22 in 1975 to 11 positions in 1977; women 
occupy only three of the 11 positions, or 27.3 per cent. 

The rapid growth of the GL group, which was predicted last 
year, did in fact materialize; the group increased in size by 24 per 
cent. Unfortunately, of the 274 additional employees in the GL group, 
only five were women. 

The percentage of female letter carriers (P0-3s) increased for the 
third year -- women now comprise 6.1 per cent of the group, an increase 
of 1.2 per cent since last year and 1.8 per cent since 1975. Similarly, 
female participation at the P0-4 level (mail clerk, sorter, coder, etc.) 
has increased from 34.5 per cent in 1975 to 41.8 per cent in 1977. 
Canada Post attributes this trend to the increased use of mechanized 
sorting and coding equipment and the greater success women have had in 
passing the selection and training processes. 
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The department observed that whereas the Public Service as a whole 
experienced an eight-per-cent increase in the percentage of women in 
officer categories in 1977-78, Canada Post had not only started from 
behind, but was being left even further behind. The trend of women 
employed in a support capacity or in a junior supervisory/ managerial 
Capacity persists, even in groups where there are feeder positions with 
women incumbents. For example, the bulk of Canada Post's population 
(90.7 per cent) is in the Operational category; the department reports, 
however, that this does not necessarily inhibit promotion opportunities. 
The organization is such that the Postal Supervisory group bridges the 
gap between the Postal Operations group and the Postal Management group, 
thus providing a good career path for employees interested in occupying 
supervisory or managerial positions. In addition, many positions in 
groups such as FI, AS, PE, and IS do not require operational experience 
as a qualification, thus facilitating career progression from the 
Administrative Support category to the Administrative and Foreign Service 
category. Nonetheless, the department reports that instead of even a 
slight rise in the percentage of higher level positions filled by women, 
there is a stabilization or decline and "an increase of 'ghettoization' 
at entry levels". 

The department reports an interesting observation on the 
membership of the Canadian Union of Postal Workers: almost 40 per cent 
of the membership is female, Canada Post speculates, and if the present 
trend continues, women may be in the majority within a very few years. 
The department questions whether this will affect the militant person- 
ality of the union and whether there will be an increase in female 
participation in the union executive. The Public Service Alliance of 
Canada in Canada Post has established an Equal Opportunities committee 
that has met with the departmental EOW committee and there is ongoing 
liaison. 

Canada Post is composed of four regions -- Atlantic, Quebec, 
Ontario, and Western -- and headquarters, a corporate component concerned 


with departmental planning and administration that, for the purpose of 
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EOW planning, is considered a fifth region. The department reports that 
although each region has its own peculiarities, the composition of 
Ontario region is closest to the national norm. The regions seem to be 
paired, with Ontario and Western regions exhibiting one pattern of 
population distribution, and the Quebec and Atlantic regions exhibiting 
another. The composition of headquarters is vastly different from any 
of the other regions, resulting from the lack of an operations unit and 
a high proportion of positions in the Administrative and Foreign Service 
category. Ontario and Western regions show a higher percentage of 
female employees, especially in the Operational category, and at the 
PO-4 level in particular. On the other hand, Quebec and Atlantic 
regions have a participation rate for women in these areas that is 
substantially lower than the departmental average. Although 44.2 per 
cent of the headquarters population is female (16.1 per cent higher than 
the departmental average), this is not reflected in the representation 
of women in the Administrative and Foreign Service category at head- 
quarters, which is 12.9 per cent. Whereas 54.8 per cent of all men at 
headquarters are in this category, only 10.3 per cent of the women are 
so situated, and at the lowest levels. The majority (88.5 per cent) of 
the women at headquarters are in the Administrative Support category. 
The department reports that evaluation of the objectives for 
1977-78 was hampered by the fact that action plans submitted last year 
were, in most cases, general in nature and included no evaluation criteria. 
Canada Post observes that this made assessment of their impact, effective- 
ness, or completion virtually impossible. The department reports an 
additional problem: although separate plans were submitted for each 
region, there were no corporate, comprehensive plans for the department, 
and thus there were no formalized commitments for management to meet 
during 1977-78. Another factor that affected the departmental program 
was the departure of the EOW coordinator and the subsequent two months 
of inactivity until a new coordinator was appointed. Consequently, many 
of last year's activities were remedial in nature rather than progressive. 
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Last year, management, especially in the regions, took on the 
responsibility for EOW program planning and implementation, a significant 
initiative. The Assistant Deputy Postmaster General - Personnel assigned 
the responsibility for EOW in the regions to the Human Resource Planning 
sections of the Personnel Directorates and the job descriptions were 
amended accordingly. A corporate goal and business plan were developed 
for EOW and approved by senior management, making EOW a legitimate part 
of every-day management in Canada Post and managers accountable for 
their part of the program. Bulk supplies of pamphlets, brochures, etc. 
were procured to supply information centres in the regions and the 
departmental library at headquarters. A two-day meeting was held to 
discuss EOW concerns and to exchange information and common experiences; 
it was attended by intermediate and senior personnel from two of the 
regions and headquarters, including the Assistant Deputy Postmaster 
General - Personnel and the Deputy Postmaster General. 

In the Atlantic region four information meetings were held, 
marking the beginning of a regional EOW program. A regional coordinator 
has been appointed and liaison has been established with the regional 
PSC coordinator. Sixteen employees of the Administrative Support 
category attended a seminar entitled "Exploring Your Potential"; a 
second session is planned for this year. The region partially met the 
objective to implement an inventory/appraisal system for the Adminis- 
trative Support groups in that a support staff performance appraisal 
form has been selected; it has yet to be introduced to the districts for 
evaluation and implementation. 

Quebec region identified as a problem a lack of awareness of 
the EOW program and had as its prime objective for 1977-78 the elimination 
of possible biases of members of selection boards. Activities undertaken 
by the region to support this objective were compiling and distributing 
statistics that showed the participation of women in the principal 
groups in the Administrative and Foreign Service category and in the 
Administrative Support category; interviewing the women to evaluate 
their developmental and career aspirations and plans; and initiating a 


regional developmental program. 
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Ontario region did not submit an evaluation of 197/-78 activities, 
since this year is the first time formal regional action plans have been 
developed. 

Western region had four major objectives for 19//-/8: 
= increasing women's awareness of training and developmental opportunities, 

career planning, and staffing procedures; 
= establishing a data base to measure female participation rates in 
training and development activities and promotion opportunities, 
. increasing managerial awareness and support for the EOW program; and 
? reducing attitudinal barriers for women seeking advancement. 

Western region reports success in meeting the first objective 
by presenting several information and awareness sessions, developing a 
manual of training materials on EOW programs, and providing information 
about qualifications required for non-traditional positions. Statistics 
were gathered on women participating in training and development activities, 
but not in competitions. Although specific action plans were not estab- 
lished for the third objective, the region was successful in increasing 
an awareness of understanding of the EOW program. Action plans supporting 
the fourth objective were not implemented; however, there were many 
activities that contributed to changing attitudes and eliminating 
misconceptions. The districts within the Western region successful ly 
concentrated their efforts on activities that contributed to increased 
awareness, such as information dissemination, increased participation in 
training and developmental programs, participation in career-planning 
workshops, and establishment of a more structured approach to the EOW 
program. 

Headquarters reports that it was successful in either fully or 
partially implementing all seven planned activities. Those undertaken 
included the development of an orientation program, a career workshop, 
an EOW committee, a data base on the participation of women in competitions 
and of those seeking career counselling, and an ST inventory. A CR 
inventory is being initiated for levels CR-4 and above. The EOW program 
was added to the goals of Human Resources Planning Division for 197/-/8 


and EOQW is now discussed regularly at branch managers' meetings. 
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Z. PLANNING: 1978-79 

Planning for 1978-79 has been reported in three sections: 
corporate plans, which will require minimal field involvement or will be 
concerned with departmental policy, giving direction to field programs 
(these plans flow from the Corporate Business Plan on EOW); corporate 
and field plans, which must be undertaken in cooperation with the 
regions and the corporate level (any particular plan in this group may 
apply more to one region than to another); and regional plans, which are 
for actions to be initiated and undertaken by individual regions for 
their own employees (they may involve participation or help from the 
corporate level but will be the responsibility of each region). 

Corporate objectives include increasing the number of women in 
middle- and senior-management positions, identifying qualified and 
interested women, establishing an EOW information program, developing a 
departmental guideline on sex-typing, and encouraging women and their 
managers to consider training in administrative, supervisory, and 
managerial skills. To achieve these objectives, Canada Post plans to 
establish an information/data system, to investigate the feasibility of 
setting up an inventory of women in feeder groups leading to the 
executive levels; to give a wide distribution of information concerning 
training opportunities; and to establish an EOQW newsletter, create 
information centres, and provide the widest possible distribution of EOW 
action plans. Other corporate objectives are to study female partici- 
pation in training and development programs, to increase managerial 
awareness and commitment, to contribute to the increase of women in the 
GL group, to cooperate with the unions concerning EOW, to provide a 
career path for employees in part-time positions in the Operational 
category, and (of particular significance) to integrate EOW concerns 
into the normal process of accountability. 

There are three corporate and field plans, which are concerned 
primarily with extending the program in the regions. The first is to 
encourage the acceptance of EOW as a responsibility at the district 


level and below, and to obtain from senior management in the field full 
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participation in EQW goals and programs. The second is to integrate EOW 
within the regions as fully as possible by establishing various inter- 
departmental committees and by encouraging personnel to participate in 
regional interdepartmental committees. The third is to revise the 
five-year plan so that it will reflect regional, as well as corporate, 
action plans. 

The Atlantic region plans for 1978-79 are to hold information 
meetings, establish an information centre, conduct career preparation 
workshops, and establish inventories for CRs and STs. Plans were also 
reported for 1979-80, which are to establish a structured developmental 
program, hold mock selection boards to familiarize employees with the 
selection process, and implement a policy of female representation on 
selection boards. 

Plans for the Quebec region include creating a development 
program, including the Administrative Support category in the human 
resources planning process, reimbursing tuition fees for courses taken 
by CRs and STs, holding information sessions, creating information 
centres, writing a regular column and feature articles for the depart- 
mental magazine, and participating in Staff Development Branch courses. 

Activities planned for the Ontario region support the objective 
of increasing female representation in the operations and operations- 
related officer levels to 5.1 per cent by the end of the fiscal year. 
The region has developed 10 specific action plans, some of which are to 
identify training and developmental opportunities for high-potential 
women, to include EQW responsibilities in all relevant regional and 
district job descriptions, to initiate career counselling workshops for 
coordinators and counsellors, to monitor female participation in the 
competitive process, to disseminate information, to develop and conduct 
seminars aimed at working mothers, and to analyse and compare represen- 
tation of women in union executives and departmental management levels. 

Western region's planned activities include disseminating 
information, ensuring the availability of training, encouraging participation 
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of women in development programs, and encouraging greater participation 

of women on selection boards. There are also plans in one district to 
provide information concerning community social services that can serve 

the needs of women with dependants or family-related problems. Concerning 
the selection process, planned activities include incorporating a statement 
of the equal opportunities policy in "Instructions to Rating Boards", 
ensuring that the area of.competition is appropriate, and ensuring equal 
consideration of women when arranging development programs. 

Increasing managerial awareness, identifying high-potential 
employees for developmental assignments and training programs, encouraging 
women to participate in the departmental management programs, and (for 
the Administrative Support category) offering supervisory training 
programs, creating a career information centre, and conducting career 
development workshops are activities planned for headquarters! employees. 

The five-year plan for the department will be revised next 
year, allowing greater participation and input from the regions. The 
department reports that there are, however, some general amendments. 

Terms are defined more specifically: rather than "intermediate and 
senior" levels, the department now describes them as "04 level and 
higher". The goal for the CR group has been modified so that now the 
percentage of women in CR-5 and higher positions should be representative 
of the proportion of the group that is female. New targets for the 
groups in the Operational category are higher than the old, especially 

at the lower levels. 
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CANADIAN INTERGOVERNMENTAL CONFERENCE SECRETARIAT 


]. SITUATION REVIEW: 1977-78 

The Canadian Intergovernmental Conference Secretariat was 
established by the Federal-Provincial Conference of First Ministers held 
in May 1973. The secretariat is financed jointly by the federal and 
provincial governments, and secretariat personnel] are recruited from 
both federal and provincial departments as well as from private sources. 
The secretariat serves all federal-provincial meetings of First Ministers 
and, upon request, other federal-provincial or interprovincial confer- 
ences at the ministerial or senior-official levels. 

The secretariat is extremely small -- there are only 27 
established person-years plus four provincial secondments. As of March 
1978, 42 per cent of the full-time employees are women and 50 per cent 
of the conference officer positions are occupied by women. Data were 
not provided for groups and levels of positions in the secretariat, 
rendering analysis impossible. 

Formal goals and objectives were not set by the secretariat 
last year. Activities that are ongoing, however, include encouraging 
employees to participate in training courses, which will contribute to 
improved performance as well as allow for career development. The need 
for interdepartmental mobility for meaningful career planning is 
recognized by the secretariat, and consultation is available. 


2. PLANNING: 1978-79 
The secretariat did not submit any action plans for 1978-79. 
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CANADIAN INTERNATIONAL DEVELOPMENT AGENCY 


}. SITUATION REVIEW: 1977-78 

There was a slight increase in female participation ina 
number of occupational categories in CIDA. The number of women in the 
Administrative and Foreign Service category rose from 91 to 111, or from 
19.6 per cent to 21.4 per cent, an increase of 1.8 per cent. The number 
in the Technical category rose from one to two, or from 10.0 per cent to 
16.7 per cent, an increase of 6.7 per cent. Although the number of 
women in the Administrative Support category fell from 307 to 305 
employees, the percentage rose from 81.9 to 83.1. The drop in female 
representation in the other categories was also small. In the 
Scientific and Professional category the percentage decreased from 10.2 
to 7.2 per cent because of the loss of one employee. In the Operational 
category the number remained the same but the percentage slipped from 
14.3 to 11.1. In CIDA as a whole the number of female employees rose 
from 405 to 423 but the percentage of women dropped slightly from 43.4 
to 42.6. However, the proportion of women in the Administrative and 
Foreign Service category has increased, from 22.5 to 26.2 per cent of 
the total number of women in the agency. In the Administrative Support 
category, this proportion decreased, from 75.8 to 72.2 per cent. 

CIDA had a very large number of objectives and action plans, 
but was not able to carry out all its good intentions. The agency 
points out that three new vice-presidents were recruited, including one 
woman, as part of the structural reorganization. The new female vice- 
president of multilateral programs took up her position on March 1, 
1978, although this is not shown in the establishment lists dated 
September 1977. In the area of training, one woman and five men applied 
for special development programs. The names of one woman and two men 
were submitted to the PSC for assessment. A program at the Ecole 
nationale d'administration publique (ENAP) was offered to the woman but 
she was also offered an assignment abroad, which she preferred for 
developmental purposes. Another female officer accepted a ten-month 
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development program at the Paris Centre de perfectionnement et de 
développement pour la coopération economique et technique. A PM-6 
competition increased the number of women at that level to six. Three 
women and 19 men qualified. The assertiveness training courses for 
officers were scheduled for the spring of 1978; the information session 
has not been set up because the managers gave priority to the structural 
reorganization, and the training package was considered expensive and of 
doubtful scope. The action plans for the CS, FI, PG, and OM groups were 
not carried out but will be under way in 1978-79. A number of action 
plans for providing staff with information on development of the role of 
women were abandoned and will be resumed soon (publication of a quarterly 
bulletin, directive on part-time work and open discussion periods). The 
action plans to promote better use of secretarial resources through 
conversion to a word processing system are still under study. The 
agency had more success in the area of developing career plans and 
programs giving Administrative Support category employees access to 
officer positions. Forty-nine women and 20 men entered the trainee 
competition. Twenty-three women and 10 men passed the PSC's qualifying 
examination. Five persons, four women and one man, qualified. An 
internal assertiveness training course was given to 12 clerks (two of 
whom were male) and five secretaries. A job evaluation study will 
follow the study on conversion to a word processing system. Progress 
achieved has been more qualitative than quantitative, focusing on two 
critical categories, the Executive and the Administrative Support. In 
addition, the EOW coordinator participated in the development of an 


employee orientation brochure that includes a section on EOW concerns. 


Ze PLANNING: 1978-79 

The agency has reduced considerably the number of its objectives 
for 1978-79. It is limiting itself to identifying women with the apparent 
potential to rise to higher levels, improving opportunities for support 
staff to enter the officer categories, and providing all agency staff 
with information on the evolution of women's role. To achieve its 
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targets, the agency plans to identify women with potential for higher 
levels, identify their training needs, and explore the possibilities for 
training and relevant experience. It intends to continue its training 
program for support staff by placing the two qualified trainees from 

last year's program, by interviewing the persons identified by the 
trainee competition as having the potential to gain entry into officer- 
level positions and by making a study of training needs for these trainees. 
In this respect, the agency will review the functions of PM-4 and PM-5 
levels in order to determine which portion of project management could 
be undertaken by junior officers, thus increasing career possibilities 
for the Administrative Support category employees. In addition, the 
agency is setting up a program to identify, by means of competitions, a 
pool of women and men who could profit from experience gained through 
secondments to international organizations and long-term developmental 
programs. The agency is also planning a report on the benefits of 
career development to the organization. It would also like to organize 
a trainee competition for groups not covered by the previous competition. 
As it did last year, the agency intends to publish in the journal of the 
Personnel Branch. The agency will arrange open discussion periods on 
films and lectures on current events and will take part in the orientation 
sessions for new employees. It will provide career orientation services 
on request. Training needs have been identified for the CS group and 
training will be given in 1978-79. 
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CANADIAN LIVESTOCK FEED BOARD 


1. SITUATION REVIEW: 1977-78 

The board is a very small organization with 21 employees, of 
whom seven are women employed in the Administrative Support category. 
There have been no changes in the participation of women at the officer 
levels of other occupational categories. The total representation of 
women in the board has increased from 30 per cent to 34 per cent because 
of an additional female employee in the Administrative Support category, 
where the increase was from 50 per cent to 54 per cent. 

The objectives of the board were the following: establish a 
representation of women at the managerial level; identify outside training 
and development programs that will help women in their careers and 
encourage female staff members to participate in these programs; provide 
every opportunity to female staff members to accede to higher positions 
on a Public Service-wide basis. The board has postponed hiring a director 
of information until a later date. The board has continued to encourage 
employee's participation in outside courses that would benefit their 
careers in the federal Public Service. It has provided financial assistance 
to secretaries pursuing post-secondary studies. The board has allowed 
employees to participate in a two-day workshop sponsored by Agriculture 
Canada, where the board's EOW representative acted as a resource person. 
The EOW representative and a senior secretary attended a Public Service 
Commission workshop on EOW. 


2. PLANNING: 1978-79 

The board plans to continue subsidizing employee participation 
in outside training courses that would be of benefit to their careers at 
the board or in the Public Service in general, in order to help women in 
the Administrative Support category to acquire administrative and 
Managerial skills. Employees will continue to have access to career 
planning workshops sponsored by Agriculture Canada. 
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The board reports no modifications to the five-year plan, and 
its foreseeable aim is to promote or hire a woman to the position of 
director of information (IS-4) and thereby achieve a woman represen- 
tative on the management team. 
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CANADIAN PENITENTIARY SERVICE/NATIONAL PAROLE SERVICE 


i SITUATION REVIEW: 1977-78 

The Canadian Penitentiary Service and the National Parole 
Service have reported a marginal growth in total number of employees. 
Female representation has increased in all but the Executive category, 
where there are still no women: from 24.9 to 25.5 per cent in the 
Scientific and Professional category; from 14.3 to 15.0 per cent in the 
Administrative and Foreign Service category; trom’ 13.0 to-18.1 per cent 
in the Technical category; from 75.4 to 77.2 per cent in the Administra- 
tive Support category; and from 1.7 to 2.3 per cent in the Operational 
category. However, in the total figures, the proportion of women has 
decreased from 14.7 to 14.1 per cent. If taken separately, CPS has a 
female representation of approximately 10 per cent, while that of NPS js 
approximately 54 per cent. Essential to an understanding of the uneven 
representation of women is the fact that correctional services have 
traditionally been a male domaine. Approximately 88 per cent of CPS 
positions are in institutions, and over one-half of these are in the 
Correctional Officer group in male institutions. Until] January 1978, 
these positions were closed to female applicants. This barrier is in 
the process of being removed as a result of recommendations by the 
parliamentary subcommittee and the Anti-Discrimination Board study. The 
change in policy is being implemented Slowly and monitored carefully. 

In NPS, the high proportion of female employees can be explained by the 
fact that the work is based in the community and is of a counselling 
rather than custodial nature. 

The objectives identified by CPS and NPS were the following: 
increase management and female awareness of and involvement in the EOW 
program; increase female representation in the Poe hee Pl. Ass and WP 
groups and the senior levels of the CR group; improve the utilization of 
secretarial resources; and continue to examine the possibility of hiring 
female correctional officers in all-male institutions. Sensitization 
sessions were held at headquarters for all senior managers. Feedback 
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from this level was positive; however, regional representatives did not 
feel Managerial Perspective would be well accepted at the institutional 
level, and so other packages are currently being reviewed. Management 
briefings at the regional level were conducted and EOW appears to have 
the full cooperation of management. A questionnaire relating to equal 
employment opportunities, staffing, training and development, job 
satisfaction, and career aspirations was distributed and compiled, and 
results were communicated to all staff. Information relating to EOW is 
being distributed, and approximately 20 film sessions have been sponsored 
at headquarters. Most regions have identified or are in the process of 
identifying contacts or a liaison person in each institution and parole 
office. The PS-3 target (15 per cent) has been reached. The Special 
Officer Development program is being used in three regions; headquarters 
ran a competition and qualified 10 candidates, but only one has been 
placed on assignment. There has been a change in the WP selection 
criteria; the degree requirement has been eliminated to provide a career 
ladder for correctional officer staff. The effect on the proportion of 
women coming into this group is still unknown. For the present, the 
targets set for WP levels have been achieved. Concerning the improved 
utilization of secretarial resources, job rotation and job-sharing 
programs are being attempted to some degree in most regions. In-house 
secretarial courses are given at headquarters on a regular basis at the 
junior and advanced levels. Prairie region offered two career development 


courses for 42 employees. 


2. PLANNING: 1978-79 

CPS/NPS have maintained last year's objectives and have added 
the following: to encourage the hiring of female correctional officers 
in all institutions and to ensure that all personnel functions are 
conducted in a manner that will eliminate sex discrimination as a factor 
in recruitment, selection, promotion, and development of minorities in 
the department. Responsibility for implementation of EQW has been 
assigned to the Regional Chief, Manpower Planning and Staffing, under 
the direction of the Regional Director General. Many of the activities 
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initiated last year are continued, with special emphasis on the regional 
aspect. They include management sensitization Sessions, management 
briefings, dissemination of information, investigation of problems, film 
sessions, recruitment assistance from Public Service Commission, use of 
the SOD program, encouragement of training and development of women in a 
ratio consistent with their representation, monitoring of staffing 
actions, and promotion of the use of job rotation or lateral transfers 
for development. A pilot project to facilitate the integration of 
female correctional officers will be implemented. One pilot institution 
of medium security has been identified by region. A staff of six to 10 
women per team will be performing all CX duties. An evaluation system 
for monitoring this program will be established by the headquarters 
implementation team. Turnover and promotion rates will be monitored for 
the Administrative Support category. Targets have been set for the PS, 
Wee PE (ble -anaTns groups for various levels and for the senior levels 
of the CR group. If considered feasible, workshops for professional 
women in corrections will be conducted. Assertiveness training and time 
Management courses will be given. Awareness sessions will be developed 
and given to personnel officers. 

CPS and NPS have adjusted their five-year targets for specific 
groups according to predicted vacancies in these groups, sources of 
recruitment, and overall projected growth of the organization. 
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CANADIAN RADIO-TELEVISION AND TELECOMMUNICATIONS COMMISSION 


Lf: SITUATION REVIEW: 1977-78 

The CRTC has reported a marginal increase in the participation 
of women, from 45.2 per cent to 45.4 per cent, with an increase of one 
male and three female employees. The addition of one woman in the 
Executive category has changed the proportion from 0 per cent to 16.7 
per cent. The changes in the female participation rate in other categories 
are as follows: Scientific and Professional category, from 4.4 per cent 
to 11.9 per cent because of an increase of three women and a decrease of 
five men; Administrative and Foreign Service category, from 24.3 per 
cent to 25.3 per cent; Technical category, from 24.0 per cent to 28.6 
per cent because of male attrition; Administrative Support category, 
from 79.3 per cent to 78.2 per cent; there are still no women in the 
Operational category. 

The CRTC had set four objectives for its 1977-78 action plans. 
They dealt with establishing a "career planning mechanism" aimed at 
specific target groups; providing in-house training to help women develop 
and promote their own careers; informing all managers and personne] 
administrators involved in the staffing process of EOW objectives; and 
ensuring that consideration is given to expand the area of competition 
in order to include all interested and qualified female candidates. The 
CRTC has provided detailed data concerning the number of positions 
filled by women. Female employees were successful candidates for 38 
positions out of 82, or 46 per cent, excluding the ST group. No systematic 
and integrated mechanisms were implemented with regard to career planning 
and improved career progression. However, managers! attitudes were 
reported to be responsive to the objective. Assignment of additional 
duties to some employees resulted in more meaningful jobs and in 
reclassification to higher levels. Thirty-one of the 63, or 49 per 
cent, of the positions reclassified were occupied by women. With 
respect to training, comparable resources were spent on women and men 


=f [P= 


employees. The proportion of women who received in-house training was 
34.9 per cent of total employees, which is quite close to female distri- 
bution within the CRIC (45.4 per cent). The proportion was similar for 
interdepartmental training and for training outside the Public Service, 
and the number of women was 15 in both cases. The average cost per male 
participant was higher than the average cost per female participant. 

The CRIC states that parity between men and women either in the number 
of participants or the average cost per participant will probably not be 
achieved in the five-year span of the EOW program, since courses for 
managers at middle and senior classification levels are, in almost all 
cases, more expensive than courses for managers at lower classification 
levels. 

The CRTC has made a thorough analysis of relative progress 
towards five-year targets for most groups (14 in total). In five groups, 
five-year objectives have been reached. Progress has been made in all 
but two groups (CO and LA). Because of a reduction of person-years in 


the PE group, the target has been reduced. 


2. PLANNING: 1978-79 

The objectives set for 1978-79 are the following: ensure that 
due consideration is given to female candidates when staffing any position, 
ensure that female candidates are considered when opportunities evolve 
out of the revision of organizational structures, and provide specific 
training opportunities to selected individuals. In order to measure 
these objectives, the CRIC will evaluate the proportion of women and men 
recruited to the CRIC by occupational group and level, the proportion of 
women and men reclassified, the proportion of training money spent for 
women and men, and the proportion of women and men attending courses. 
The CRTC will measure the relative progress (in terms of numbers and 
percentages) in achieving the objectives set for various occupational 
groups. To provide managers with a tool to assist them in giving due 
consideration to women when career and training opportunities arise out 
of organizational needs, the CRTC will establish an inventory of women 


-J]2- 


interested in pursuing a career. This inventory will include data on 
educational background, acquired skills and knowledge, job performance, 

and potential for development. To assist women in planning their careers, 
the CRITIC will expose interested employees to the various means of achieving 
their career objectives by staging information sessions relating to 

career planning, to the recruitment system used in the Public Service, 

to the completion of a job application, and to the preparation for a job 
interview. 

The only change to the initial objective relates to the PE 
group. Because of a reduction in person-years (four out of 11) the 
CRTIC's objective is to have at least two female employees instead of 
three classified in this group at the end of the five-year period. 
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CANADIAN TRANSPORT COMMISSION 


in SITUATION REVIEW: 1977-78 

The commission staff has increased by 41 employees since the 
last report, to a total of 857. Female representation increased from 
40.4 to 43.5 per cent. Of the 41 additional employees, 28 or 68.3 per 
cent were female support staff. The Scientific and Professional category 
is recognized by the commission as being an area where women are critically 
under-represented; only 13 employees, or seven per cent, are women. 
Seven of the 24 groups represented in the commission are 100 per cent 
male-dominated, as is the Executive category. Female representation is 
low in many other groups and is often concentrated at lower levels. An 
exception is the CR group; 66 per cent are women, and 69 per cent of the 
employees at levels CR 4-6 are women. The commission has had some 
success in providing bridge positions from the CR group to the Admini- 
Strative and Foreign Service category. 

An effective barrier to the employment and advancement of 
women in the commission is a lack of related experience with railways, 
which is a prerequisite for most jobs in the Operational and in the 
Scientific and Professional categories. In other groups (e.g. AS and 
PM) developmental positions have been established to provide opportunities 


for women. 


(ae PLANNING: 1978-79 

Responsibility for coordinating the EOW program at the 
commission has been assigned to a PE-2 position. Labour markets will be 
studied for occupations where recruitment of women has been difficult: 
e.g. auditing, economics, and engineering. Entrance-level positions 
will be created in groups of the Scientific and Professional and the 
Administrative and Foreign Service categories to enhance the possibility 
of recruiting women who lack qualifying experience for existing levels. 
Career progression will be encouraged by the creation of bridge positions 
in the organization, and the commission will implement an internal 
transfer system for all occupational groups. 


- 75 - 


Numerical targets have been set for 1978-79. Attempts will be 
made to recruit two women each in the ES, AS, PE, and SI groups; five 
female PMs and one FI will be sought. 

A five-year plan has been developed by the commission, which 
concentrates on a counselling and training and development program. An 
EOW committee is to be formed and information pertaining to the program 
is to be disseminated to line managers. Career progression activity 
will centre on the creation of entrance-level positions, rotational 
assignments, internal competitions, and revision of the performance 
appraisal system. A major undertaking will be the development of an 
educational program in transportation in cooperation with the University 
of British Columbia. 
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CONSUMER AND CORPORATE AFFAIRS CANADA 


1. SITUATION REVIEW: 1977-78 

The department reports that the overall proportion of men and 
women remained relatively stable, although there was a drop of two per 
cent in female representation because of reductions in the Administrative 
Support category. The percentage of women in the ES group rose one per 
cent, but there were few gains in the Administrative and Foreign Service 
category (two per cent in the CO group, seven per cent in the CS group 
and four per cent in the PE group). 

The department appointed a full-time coordinator and a program 
representative in each region, as provided in the five-year plan. The 
appointment of a coordinator led to the establishment of an EOW committee 
in the Personnel Services Division. The role of this committee is to 
direct and coordinate the preparation of training and development projects; 
identify qualified resource persons to give training sessions; direct 
and coordinate the production of information material (brochures, posters, 
bulletins); participate in sessions at the career orientation information 
centre when new employees are documented; and evaluate the quality of 
EOW projects initiated by the Personnel Services Division. The committee 
helped to develop a form to be filled out by each employee, which will 
provide data for analysing and planning human resources. The committee 
also produced a manual describing the PM group in the department, as 
well as training and development opportunities and the career planning 
process. Committee members acted as resource persons in the career 
planning workshops, and personnel procedures for each specialized function 
were monitored. A budget was provided for 1978-79 for publications and 
for equipping the career information centre. The management committee 
approved 10 person-years to develop and introduce internal programs 
during 1978-79. An internal development program was approved for employees 
in the Administrative Support and the Operational categories. A pilot 
project was started in the Quebec region. This is a training introduction 
to primary products inspection. It gives administrative support staff 
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an opportunity to acquire the necessary knowledge and experience to 
qualify for Primary Products Inspection (PI) competitions. Nine appli- 
cations were received and three women qualified. One female candidate 
withdrew from the program. 

The department asked its managers to give special attention to 
disparities between women and men in the organization and to draw up 
action plans giving women equal opportunity, so as to make the EOW 
program part of the management functions. On the basis of this analysis, 
an internal development program was drawn up so that administrative 
support staff could become trademark inspectors. This program will make 
it possible for secretaries and clerks at the higher levels to enter the 
PM group. 

The department did not achieve its objective of encouraging 
managers to divide training time and funds equitably between women and 
men, since data on training and education activities were incomplete. 
This project is scheduled for completion in 1978-79. 

Plans for formal sessions to make managers aware of prevailing 
attitudes toward women at work were cancelled. Instead, the department 
decided to integrate EOW concerns with established departmental courses, 
such as orientation seminars and briefing sessions on human resources 
planning or training needs identification. 

The Personnel Services Division provided supervisors with 
guidelines and procedures on training needs. Training and development 
committees were set up in every office and region in order to review and 
oversee each request. A list of training and development needs and a 
course schedule was sent to every director for use in selecting courses. 

The department did not hold sessions on Data STREAM, since it 
was waiting for the Public Service Commission's recommendations on the 
system's utilization. Employees were asked to fill out the internal 
questionnaire and were offered assistance at career planning workshops 
on how to write a curriculum vitae and its use. 

The department prepared a questionnaire to determine the 
academic qualifications, job skills, and career interests of adminis- 
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trative support employees. Only 32 per cent of the employees filled out 
these questionnaires. Because this activity was not very successful, 
the department was not able to identify women of high calibre who could 
assume greater responsibility in their positions. 

It is reported that three career planning workshops, attended 
by 20 men and 40 women, were successfully organized. The department set 
up career information centres at headquarters and in the regional offices. 


2, PLANNING: 1978-79 

The department plans to direct and coordinate implementation 
of action plans for the EOW program through the Personnel Services 
Division committee. Activities will include preparing a handbook on 
opportunities in the technical field. Fact sheets on how to prepare for 
an interview and how to write a résumé will be published. In addition 
there will be revision of such personnel policies and procedures as 
reclassification, restrictive salary requirements for competitions, 
participation in training, and acting positions. All this is being done 
to integrate the EOW program with the various functions of personne] 
services. 

The department is seeking to make managers more aware of the 
target representation of women in the department and to make the EOW 
program part of the human resources planning process. Guidelines will 
be issued to be used by managers when they prepare their Main Estimates 
and program forecasts. The managers' implications/means statements will 
ensure that action plans are drawn up with EOW program concerns in mind. 
In addition, guidelines will be prepared for the training and development 
review committee, which will study the equal opportunities requirements. 

The department plans to review the 1977-78 fiscal year in 
terms of training and education according to sex, occupational group, 
level, and division, in order to encourage managers to allocate training 
time and funds equitably between men and women. It will then submit the 
report to the management committee and the training and development 
review committee. Employees in the Administrative Support category 
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will have an opportunity to receive basic managerial training through a 
management course prepared by the Training and Development section. 
Internal programs will be put into place to develop skills required by 
women in order for them to gain access to higher level positions. 
Participation of women at conferences and on task forces will be 
encouraged. In addition, the primary products introductory program wil] 
be extended in the regions, making it possible to train administrative 
support employees to become PIs. An attempt will be made to find 
positions for qualified female candidates so that they can take part in 
the internal development program for employees in the Administrative 
Support and Operational categories. 

The department plans to prepare succession plans for division 
chief positions, thereby allowing the inclusion of more women in feeder 
groups. More career orientation assistance will be provided to al! 
employees. One person-year will be provided to implement a career 
orientation and employee assistance program. 
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DEPARTMENT OF COMMUNICATIONS 


ieee oe tURTLONGREVIEWS §1977-78 

The department reports that the situation with regard to 
male/female representation remained basically the same as in the past 
year. Growth in DOC was less than one per cent and the attrition rate 
was less than 15 per cent; nonetheless, there was an increase of 15 
women, from 30.7 per cent of the employee population to 31.2 per cent. 
Women are still concentrated in the Administrative Support category. 
However, there has been some improvement -- in 1976, 83.4 per cent of 
the women were in this category; in 1977, 80.2 per cent. DOC reports 
that progress has been made in two other categories: female represen- 
tation in the Administrative and Foreign Service category increased 3.0 
per cent, and in the Technical category it increased 1.2 per cent. 

The department reports that the situation in the regions is 
not particularly encouraging, and that even less encouraging is the 
probability of significant change in the future. Although 39.3 per cent 
of regional employees are women, 91.5 per cent of them are in the CR and 
ST groups. The only occupational group in the regions of any significant 
Size, other than CR, is the EL group, and women are almost totally 
absent in the technical colleges that are providing the training necessary 
for entry into this group. Four of the five women employees currently 
on educational leave for EL training are employed at regional offices. 

The 1977-78 program included 15 objectives, grouped under the 
headings that were outlined in the five-year plan. The department 
reports that it was able to fully implement most of the objectives of 
staffing and information; partially implement some of the objectives 
relating to organization, staffing, and human resources utilization; and 
was unable to implement those relating to training and development. The 
department assumed, at the time the 1977-78 program was planned, that 
the program was reasonably well integrated with normal departmental 
operations and that some activities would be automatically implemented, 


with only a monitoring role assigned to EOW and personnel staff. As 
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noted in the report, this proved somewhat optimistic and some action 
plans had to be carried forward to 1978-79. 


2. PLANNING: 1978-79 

The objectives the department has set for 1978-79 include 
maintaining and expanding EOW information dissemination, ensuring sectoral 
input to the program, providing developmental opportunities for women to 
enter into and advance within officer groups, and better informing women 
and managers of training and development policy and practices. Annual 
staffing targets have been set for major groups, and the five-year 
targets will be adjusted according to market information on the supply 
of women. The department has specified three activities to better 
utilize secretarial resources: confer with classification officers to 
reinforce awareness of secretarial utilization; request plans to take 
into account the impact of reorganizations on secretarial resources; and 
direct attention to working situations where an ST-SCY and an administrative 
or executive assistant report to the same supervisor. 

Plans for each region have been generally outlined, since the 
major plan for 1978-79 is for each region to develop an individual set 
of operational objectives and action plans within the framework of the 
overall departmental EQW program. 

Certain adjustments have been made to the department's five-year 
plan, primarily to numerical targets and the identification of target 
groups. An attempt has been made in target-setting to identify a range 
both in female representation in five years and in annual percentage of 
appointments. The department decided to monitor representation of women 
in the Senior Personnel Authorities (SPA) allocation, rather than the SX 
group alone. It was also decided that in the Technical category, it 
would be more realistic to concentrate on recruitment of women into the 
SI group rather than the EG-ESS group, as the latter has a fairly stable 


population. 
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DEPARTMENT OF FINANCE CANADA 


1. SITUATION REVIEW: 1977-78 

The department reports an increase in the percentage of women 
in every category except Operational, which had eight positions, all 
filled by men. The SX group gained three men and one woman, bringing 
the female representation from 2.9 per cent to 5.1 per cent. The major 
group of the department, the ES group, increased from 204 employees to 
212, and the number of women increased from 17 to 21, a gain of 1.6 per 
cent. The department continues to experience difficulties in attracting 
qualified women to ES positions, which require graduation from M.A. and 
Ph.D. programs. The AS and PM groups are the largest in the Administra- 
tive and Foreign Service category. The representation of women in the 
AS group is very good -- 20 of 39 employees are women, representing a 
percentage increase over last year from 45.2 per cent to 51.3 per cent. 
The distribution, however, is such that 18 of the women are concentrated 
in the two lowest levels and the remaining two are an AS-4 and an AS-5, 
whereas the men in the AS group are fairly evenly distributed throughout 
the eight levels. There are no women in the PM group, in contrast to 23 
male PMs. The department reports that it is difficult to hire PMs of 
either sex, since the positions require the rare qualification of experience 
in the real estate appraisal field. The Technical category in the 
department is made up of three groups, of which the SI group is the 
largest (31 employees). Women occupy 15 of the SI positions and are 
fairly well distributed throughout the five levels. Women are well 
represented and well distributed in the CR group of the Administrative 
Support category but are over-represented in the ST group. 

The department was successful in meeting two of its objectives 
and it reports partial success in attaining the other three goals for 
1977-78. The personnel Division updated and maintained an inventory of 
women employees. Although branches identified a number of women as 
having potential for development, the department states that greater 
Managerial participation and cooperation are required in evaluating and 
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appraising these employees. The department reports that no discrimina- 
tory practices in the staffing process have been identified; there is 
active participation of women in competitions and they qualify at a rate 
comparable to or greater than that of men. The department states that 

the active commitment of management was essential to the EOW program 

and, as such, many activities involved senior management: the management 
committee endorsed the objectives for 19/7/7-78 and the five-year plan; 

EOW is now a regular topic of discussion at the management committee 
meetings; and the department's progress towards the achievement of the 
numerical targets is reviewed quarterly by the management committee. 
Nonetheless, the creation of career development programs was not actively 
pursued, the department reports, and positions for developmental assignments 
were not identified. The department cites the misunderstanding of the 
mechanisms of a developmental program as the cause of failure. Information 
sessions, films, and seminars on attitudinal and behavioural change were 


not provided, as had been planned. 


Ze PLANNING: 1978-79 

The department's plans are responsive to four principal 
objectives: to develop and ensure management commitment; to create an 
awareness of the EOW programs; to identify qualified and interested 
women who may be at present under-utilized and to encourage them to 
develop their careers; and to incorporate the development of women in 
the human resources planning process. 

Activities scheduled for 1978-79 included the dissemination of 
information concerning the EOW program, its aims and activities. Central 
personnel services will provide branches with seminar material, books, 
films, data, and publications such as Interaction. An inventory of 
women, by branch and division, will be maintained by Personnel Division, 
and information concerning training, such as management courses, CAP, 
etc., will be forwarded to the branches. Managers will ensure the 
regular appraisal of their employees and will identify and nominate 
women for developmental courses and programs. A study of the Secretarial 


group will be conducted by the Administration Branch. The branches will 
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ensure that their annual and five-year targets and action plans are 

reflected in the Main Estimates and the implications/means statements. 
Although no adjustments were made to the numerical targets of 

1982, the five-year plan was revised: the plans have been discontinued 

for career development programs for women and for the removal of discrimina- 

tory practices and policies, whereas the linking of the human resources 

planning process with the EOW planning process has been introduced. 
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DEPARTMENT OF INSURANCE 


1. SITUATION REVIEW: 1977-78 

During the year, the department underwent an overall expansion 
of four per cent and an overall reduction in female participation of 6.6 
per cent. Reasons cited by the department include difficulties, in both 
regional and headquarters offices, in recruiting qualified women in the 
Actuarial Science and Commerce groups, despite recruitment efforts 
within and outside the Public Service. There are still no women in the 
AC group, and in spite of an overall increase of 12 per cent in the CO 
group (from 65 to 74), the number of women stayed at six. 

There were decreases in the percentage of women in the 
Administrative and Foreign Service category (from 19 per cent to 15.3 
per cent) and in the Administrative Support category (85 per cent to 
80.3 per cent). In the CR group, the total number stayed at 42, but 
female representation dropped to 69 per cent in 1977 from 76 per cent in 
7G; 

Initiatives in training and development have proven mutual ly 
beneficial to women employees and to the department. Sixty-seven per 
cent of the female Commerce Officers received developmental training 
during the year. The objective is 100 per cent for the coming year. 
There was also an increase in training activity in the Administrative 
Support category. 


2. PLANNING: 1978-79 

The small size of the department, recruitment problems, and 
the low level of expected staffing activity led to a decision not to 
establish annual targets. The department will attempt to make some 
progress each year toward achieving the five-year targets. The 1978-79 
objectives therefore include increasing female participation in the CO 
group, maintaining levels of approximately 50 per cent in the AS and PM 
groups, and increasing training and development activity. To achieve 
these objectives, staffing actions and training of women in the department 


will be monitored. To maintain managerial awareness of the aims of the 
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EOW policy, the EOW program will be reviewed periodically at management 
meetings. A review of Data STREAM reports of female officers will be 
made by the responsible departmental officer and the EOW coordinator, 
who will make individual recommendations for improvements. Managers 
will be asked to encourage participation by women in training programs 
and to identify for development women potentially able to assume 
increased responsibilities. 
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DEPARTMENT OF JUSTICE CANADA 


1. SITUATION REVIEW: 1977-78 

The department reports that between January and December ela 
approximately 265 candidates for the LA group were interviewed, of whom 
23 per cent were women. Of the 84 legal advisors hired during the year, 
25, or 29.8 per cent, were women. The year before the recruitment rate 
was 21.3 per cent. 

There were 14 promotions from LA-1 to LA-2, three of which 
(21.4 per cent) went to women. This increased the proportion of women 
at the LA-2 level from 9.7 per cent to 11.3 per cent, which was in 
keeping with the objectives for 1977. 

The department has already undertaken to check the statistical 
data to determine the percentage of women legal advisors and law students 
in Canada, and to set specific, reasonable numerical targets. In the 
light of the statistics received from the law faculties, the department 
expects to increase the forecasted percentage of women in the five-year 
plan. The Bar Association study has not been completed. In addition, 
the department emphasized that the Statistics Canada data on the percentage 
of women in the field, although not up to date, show that the department 
is above the national average. 

With respect to the Administrative and Foreign Service category, 
the department wanted to focus particular attention on the AS group. 

This was done -- the percentage of women in the group increased. The 
statistics show a movement of AS-1s toward AS-2, AS-3, and AS-5 positions 
as a result of career planning counselling sessions for women. Part of 
the budget was earmarked for the development of administrative support 
staff. 

As forecasted, the department increased the number of emp loyees 
of the PE group by one through an internal development program. The 
drop in the actual number of PEs was accompanied by a considerable 
increase in the proportion of women: from 15.4 per cent to 27.3 per 
cent over the year. In view of the lack of change in the FI group, the 
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department is developing a new action plan for 1978-79. The department 
experienced minor changes in the PM, PG, and IS groups. 

The department reports the establishment of 12 new positions 
in the Technical category (SI group). Women were recruited for 58 per 
cent of these new positions, thereby increasing the participation rate 
of women in this group to 55.2 per cent. The performance appraisals 
showed that these women employees had acquired the necessary skills and 
were appointed to positions as legal editors. 

The department's action plans for the SI and PE groups produced 
the expected results. Following a review of the support positions, it 
was possible to increase the use of employees in para-legal positions. 
This process is to continue this year, since it is part of the five-year 
plan, and should produce more SI positions. This group presents an 
opportunity for advancement for employees in the Administrative Support 
category. The department fulfilled in part its objective with regard to 
administrative support staff by conducting a study of human resource 
utilization in this group. No action plan has been implemented. 

The department attributes the positive changes to the campaign 
to make supervisors aware of the potential of women and the determined 
efforts of staffing officers to make the process more fair to women. 


3. PLANNING: 1978-79 

On the basis of the data collected, the department plans to 
revise its five-year plan by increasing the proportion of LA-1s and 
LA-2s to 25 per cent, rather than 20 per cent as anticipated. It is 
expected that this objective will be achieved if the human resources are 
available, but not if the legal advisors that leave the department or 
retire are merely replaced. 

In 1978-79 the department wants to encourage the members of 
the Secretarial group to choose a career either in their group or in 
some other occupational group. Secretaries in the National Capital 
Region will be given career planning workshops prepared by the department 
to give the motivation, knowledge, and skills required to select a 
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career path and follow it successfully. As far as possible, the department 
will ensure that there is a woman on the selection board for positions 

in the Administrative and Foreign Service category and the Technical 
category. Candidates will be able to give their opinions in writing on 
this matter on a form to be supplied by the department. This will 
facilitate evaluation of the efficiency of such a measure. 

The department wants to encourage women to participate in 
groups that have traditionally been male preserves, such as the FI 
group. It stresses that substantial human resources are being neglected 
because of psychological and other barriers. Consequently, it hopes to 
increase the number of women FIs and train women who would like to make 
their careers in this group. 
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EMPLOYMENT AND IMMIGRATION CANADA 


if. SITUATION REVIEW: 1977-78 

The total labour force of Employment and Immigration Canada 
has grown by less than one per cent. Female participation in the 
commission/ department has increased by 0.8 per cent (from 52.3 to 53.1 
per cent). Because of the addition of four men in the Executive category, 
the proportion of women has marginally decreased from 3.4 to 3.3 per 
cent. The Operational category also reports a decrease of 2.2 per cent 
(from 11.6 to 9.4 per cent). All other categories report an increase: 
Scientific and Professional from 14.5 to 14.7 per cent; Administrative 
and Foreign Service from 26.1 to 28.1 per cent; Technical from 46.1 to 
49.1 per cent; and Administrative Support from 79.1 to 80.2 per cent. 

The Administrative and Foreign Service category has shifted 
from the second largest to the largest category over the past year. 
Approximately 49.3 per cent of the total work force is now in this 
category. A review of total male/female population distribution 
indicates that 75.6 per cent of all male employees and 26.1 per cent of 
all female employees are within this category. These proportions 
indicate an increase of 1.4 percentage points for men and 2.3 percentage 
points for women. This category was the target for major changes in 
female representation; specifically, goals were established for the AS, 
F Les. OM PPana"PE "groups. 

With respect to the Administrative Support category, although 
women occupy the largest number of positions and have increased their 
representation from 79.1 to 82.2 per cent, the actual number of women 
(when viewed as a percentage of the total number of women in the CEIC 
work force) has decreased from 75.4 to 73.2 per cent. Sixty-five women 
from this category were promoted to officer-level positions during the 
past year. 

The 1977-78 objectives were the following: 

A to develop an organizational human resources plan from which an EOW 
plan can be derived and by which both organizational and EQW objectives 
can be met; 
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S to ensure continuity and coordination to the EOW program on an 
ongoing and uniform basis across the organization; 

: to increase by one percentage point the proportion of women in the 
SX, ES, AS, PM, PE, IS, FI, CR, OM groups and the DA-PRO subgroup; 

= to analyse and identify the policies, practices, and procedures 
that have an impact on equal opportunities for women. 

The commission/department outlined a substantial number of 
action plans, not all of which were implemented. The commission/department 
completed a current work-force profile and assessed the appointment 
history of the work force and the profile trends. The forecast of 
future internal supply has been prepared. The forecasted demand and the 
reconciliation of supply/demand gaps have been deferred until the human 
resources planning process has been implemented. 

With respect to regional activities, an EOQW program has been 
established and an EOW coordinator has been appointed in each region. A 
two-day planning meeting was held in Ottawa for all regional EOW 
coordinators, and each region has submitted a situation review for the 
annual report. Each region has also prepared 1978-79 objectives and 
action plans. 

The commission/department reports the participation rate of 
women in developmental programs. Over the years, eight women out of 21 
selected employees participated in CAP. Two women (9.5 per cent) out of 
21 employees selected participated in CEIC Management Assignment Program. 
Of the four AT participants, three were women. Seven out of 15 particr 
pants to the CEIC Professional Accounting Development program were 
women. In a 10-month monitoring period, a total of 226 women were on 
acting appointments. From this number, 44 (19.5 per cent) were 
administrative support female employees acting in junior officer 
positions. Increases ranging from 0.57 to 5.8 percentage points are 
reported in eight of the 11 target groups, while decreases in the 
remaining three groups ranged from 0.14 to 8.3 percentage points. 

The personnel management module of the intradepartmental 
course for all CEIC managers and supervisors will now include EOQW 
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concerns, and selection board guidelines for managers have been developed 
to include EOW considerations. A procedure has been established whereby 
personnel policies are reviewed by the Equal Opportunities section. An 
EOW policy for the commission/department has been developed, approved, 
and communicated. In addition, editorial guidelines have been developed 
and implemented. An entire issue of the internal publication Integration 
was devoted to the aims and objectives of the EOW program in general and 
the 1977-82 objectives in particular. Career Crossroads is now available 
in all regions, and career counsellors have been appointed in most 
regions. A new performance appraisal system has been developed and 
completion of performance evaluation is mandatory. To keep abreast of 
EOW developments, there is representation on various interdepartmental 
committees. 


2 PLANNING: 1978-79 
(1) National Action Plans 
CEIC has provided a national plan that attempts to set objectives 
within the context of the five-year plan and to provide a logical continuum 
to the planned process of change. The national objectives are also 
designed to provide support for ongoing and future development of regional 
EOW plans and for the implementation of their current activities. 
Numerical targets have been set again this year for all major occupational 
groups. The national objectives are the following: 
i to involve line managers in setting goals and timetables and to use 
existing systems as the basis for developing their plans; 
; to ensure continuity and coordination to the EOQW program on an 
ongoing and uniform basis across the organization; 
= to increase the representation of women in the ESeeASear Tee SeroM: 
PE, PM groups and the DA-PRO subgroup. 
Activities related to these objectives are considerable: 
building EOW considerations into the implications/means determination 
process; setting EOW goals by organizational unit; and requiring the 
submission of annual EOW plans by each major sector. To ensure 
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continuity and coordination of the EOW program, an audio-visual message 
by the chairman/deputy minister will be related to all offices. At 

least one planning meeting for all regional EOW coordinators will be 
held. Assistance will be provided along with guidelines for regional 

use in program development. Semiannual statistical data on male/female 
representation will be provided for regional use. Consideration to EOW 
implications in all personnel policies, procedures, and practices will 
continue to be given, and plans and progress will continue to be reported 
through existing departmental publications. 


(2) Regional Action Plans 
Newfound]and 


This region represents approximately two per cent of the total 
CEIC work force, and female employees represent 68.9 per cent of this 
population; 14.4 per cent of the women are in the Administrative and 
Foreign Service category and 85.6 per cent in the Administrative Support 
category. Because the participation rate of women in the entrance 
levels of the Administrative and Foreign Service category is a major 
problem, a number of action plans are directed towards the increase of 
their participation rate through success in the competitive process. 
Training programs for members of selection boards will be offered. 

Regional and local EOQW committees will be established to 
ensure communication links and to disseminate information. Training 
programs, open to all employees and designed to develop skills in 
Supervision and management principles, will be developed, implemented, 
and evaluated. The Personnel Branch will play an advisory role in the 
development of the human resources plan. 


Prince Edward Island 
This region represents approximately 0.5 per cent of the total 
CEIC work force, and female employees represent 47.8 per cent of this 
population; 29.6 per cent of the women are in the Administrative and 
Foreign Service category and 70.4 per cent in the Administrative Support 
category. An EOW committee will be established in the region to include 
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a cross-section of groups, levels, and offices. A forum will be created 
to conduct EOW workshops. Publications and newsletters will provide 
program information concerning EOW goals and concerns, and realistic 
targets for female representation by group and level will be established. 
Part-time employment will be promoted. 


Nova Scotia 

This region represents approximately four per cent of the 
total CEIC work force, and female employees represent 49.5 per cent of 
this population; 24.0 per cent of the women are in the Administrative 
and Foreign Service category and 76.0 per cent in the Administrative 
Support category. A special development program for women, combining 
one week of training courses with a six- month job-rotation assignment, 
will be implemented with the goal of improving employees' ability to 
compete in promotional competitions. Developmental training courses 
containing elements such as self- assessment, career planning, inter- 
viewing, and supervisory skills will be given to senior administrative 
support staff. A survey will be carried out to determine employee 
preferences with regard to flexible working hours. This will be 
compared to workload demands to achieve optimum distribution. 


New Brunswick 

This region represents four per cent of the total CEIC work 
force, and female employees represent 52.1 per cent of this population; 
15.9 per cent are in the Administrative and Foreign Service category and 
84.1 per cent in the Administrative Support category. This region plans 
to develop a plan for the introduction of EOW policies through human 
resources planning. Through committee studies and the analyses of a 
proposed five-year plan, of supply of human resources, and of trends of 
job applications and job offers, it will determine possible measures for 
change in areas of occupational groups and categories. Aims and objectives 
of the EOW program will be communicated to line managers and to district 
office managers. Assistance wil] be given for the application of the 
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provincial plan. A semiannual newsletter will be distributed. An 
information bank concerning the status of women, job opportunities, and 
training and development courses will be created. Seminars will be held 
for employees concerning subjects of special interest to them. Targets 
have been set for the PM, AS, FI, and PE groups and the DA-PRO subgroup. 


Quebec 


This region represents approximately 27 per cent of the total 
CEIC work force, and female employees represent 50 per cent of this 
population; 24.2 per cent of the women are in the Administrative and 
Foreign Service category and 75.6 per cent in the Administrative Support 
category. _ An accurate and permanent inventory of female/male represen- 
tation will be conducted from the Personnel Management Information 
System. This information is not currently available and is necessary 
for the development of this region's EQW five-year plan. A coordinating 
committee will examine personnel management measures and discuss principles, 
policies, and departmental data relating to the EOW program. Occupational 
trends of women in the PM group will be analysed in order to provide 
career guidance and development. Counselling will be stressed as a 
means of informing women of career opportunities in management. Women 
will sit on selection boards when one or several female candidates are 
competing in a selection competition, insofar as this is feasible for 
management. 


Ontario 

This region represents approximately 29 per cent of the total 
CEIC work force, and female employees represent 58.8 per cent of this 
population; 28.6 per cent of the women are in the Administrative and 
Foreign Service category and 71.3 per cent in the Administrative Support 
category. Information centres will be established at the regional 
office and at the district level. These centres wil] provide information 
concerning career opportunities, training and development programs, 
policies (e.g. education assistance), university and community college 
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calendars and general information on women in society. An audio-visual 
package will be completed and distributed to field offices so that women 
will be able to identify with selected successful role models. The EQW 
newsletter will be continued. A career counselling service will be 
established through the Human Resources group. Lunch-hour career 
seminars for female staff at the regional office will be developed and 
presented. The region will also monitor managerial/supervisory training 
programs to ensure that women are represented in proportion to their 
numbers in the commission. Women who wish to participate on departmental 
rating boards will be identified. A survey on the career plans and 
training needs of female employees in the Ontario region will be 
implemented and evaluated in order to present a management course for 
women. All offices will be asked to survey current positions to identify 
those which could be reasonably done on a part-time basis, either through 
job sharing or other means, and all requests for part-time work will be 
forwarded to the chairperson of the EOW committee. 


Manitoba 

This region represents four per cent of the total CEIC work 
force, and female employees represent 57 per cent of this population; 
24.6 per cent of the women are in the Administrative and Foreign Service 
category and 75.2 per cent in the Administrative Support category. The 
region has identified three objectives which are an extension of the 
1977-78 national plan. First, the region will analyse and identify the 
policies, practices, and procedures that have an impact on EQW; second, 
it will take affirmative action to increase the number and proportion of 
women in the PM, PE, AS, and FI groups; third, it will ensure continuity 
and coordination of the EOQW program. Activities include research on the 
area of competition, on organizational requirements (and the internal/ 
external resources available), and on the competition process. Promotions 
will be monitored and personnel policies will be reviewed as they are 
developed. Personnel with potential for development will be identified, 
provided with information on developmental opportunities, and encouraged 
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to participate in departmentally sponsored training programs (Management 
Assignment Program, financial development programs). Developmental 
opportunities through alternate job assignments will be provided. A 
regional development program for administrative support staff with up to 
two participants each year will be provided. Support staff will receive 
training on career development and officers will examine the managerial 
perspective for women. As much assistance as needed will be given to 
field offices concerning the EOW program. One person in each organiza- 
tional unit will be responsible for program coordination in that location. 


Saskatchewan 

This region represents approximately two per cent of the total 
CEIC work force, and female employees represent 53.3 per cent of this 
population; 30 per cent of the women are in the Administrative and 
Foreign Service category and 70 per cent in the Administrative Support 
category. Visits will be made by the staff training and development 
personnel to identify barriers that may be preventing women from applying 
and being successful on PM-3 selection boards. A plan of action will be 
developed to facilitate the promotion of qualified women from the Support 
staff into PM-1 and PM-2 positions. There will be a pilot course on 
career development for support staff in the region in March, 1978 and it 
will be conducted for the field in June or September. Staffing courses, 
including guidelines for managers in selection interviews and competition 
data, will be conducted in the region. Efforts will be made to ensure 
maximum utilization and development of secretaries. 


Alberta/Northwest Territories 
This region represents approximately four per cent of the 
total CEIC work force, and female employees represent 58.8 per cent of 
this population; 33.8 per cent of the women are in the Administrative 
and Foreign Service category and 66.1 per cent in the Administrative 
Support category. The objective is to provide women with the broadest 
possible range of opportunity for diversity of work experience, advancement 
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within the CEIC, and career development. An attitudinal module relating 

to disadvantaged groups will be included in managerial and supervisory 
training; short- and long-term assignments of a diverse nature, assignments 
on an acting basis, and lateral transfers will be encouraged. Areas of 
competition will be broadened, promotional literature will be distributed, 
and self-development through home study and reimbursement of tuition 

fees will be encouraged. Regional targets by occupational groups and 
levels will be established. 


British Columbia/Yukon 

This region represents approximately 11 per cent of the total 
CEIC work force, and female employees represent 59.4 per cent of this 
population; 28.4 per cent of the women are in the Administrative and 
Foreign Service category and 71.4 per cent are in the Administrative 
Support category. This region's objective is to increase the percentage 
of women at the PM-3 level from 21.5 to 25 per cent, at the PM-4 level 
from 13.1 to 15 per cent, and the PM group as a whole from 32.2 to 34.0 
per cent. To achieve this objective, the region plans to publicize 
career planning workshops; to develop and distribute a questionnaire to 
determine specific career planning needs; and to subsequently offer a 
Career planning workshop to meet the needs of CEIC employees. 


Head Office/Foreign Service 


The Foreign Service represents approximately 1.3 per cent of 
the total CEIC work force, and female employees represent 14.8 per cent 
of this population; 57.5 per cent of women are in the Administrative and 
Foreign Service category and 40.0 per cent are in the Administrative 
Support category. Foreign Service employees posted at head office are 
included in the head office EOW plans. 

Head office represents approximately 11.6 per cent of the 
total CEIC work force, and female employees represent 46.2 per cent of 
this population; 22.9 per cent of the women are in the Administrative 
and Foreign Service category and 71.9 per cent are in the Administrative 
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Support category. The objective of head office is to ensure that 

managers encourage the participation of all employees in training and 
development programs, thereby giving them the opportunity to acquire 
enough knowledge of the managerial tools to be considered for promotion. 
Managers will be given briefing sessions on the equality of treatment 

that is to be accorded all candidates on a board and will be encouraged 

to increase women's participation in the areas of training and development 
and in the selection process. An information package informing all 
employees of available PSC or departmental training and development 


courses will be designed. 


(3) Revisions to the Five-Year Plan 

Some of the 1982 targets have been revised: the ED-EDS target 
has been increased from five to six per cent; the CS group from nine to 
11 per cent; the FS group from eight to nine per cent; the numerical 
target has been decreased from 39 to 12 per cent for the GS-PRC-4 level. 
Completion during the past year of a work-force profile review and an 
historical trend assessment have not, however, provided information that 
would support major adjustments to the five-year plan. 
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ENERGY, MINES AND RESOURCES CANADA 


1. SITUATION REVIEW: 1977-78 

Women represent 23.3 per cent of the 3,800 employees of the 
department, an increase of 1.2 per cent since last year. Results of an 
EQW-related questionnaire administered to a representative sampling of 
employees suggested priorities existed in areas not previously addressed. 
Therefore, the limited increase in female participation is more a result 
of well-considered redirection than diminished commitment. 

The total population of the department increased by 34 employees, 
less than one per cent. In the same period the number of women increased 
by 51, or six per cent. Administrative and Foreign Service category 
recruited eight women and one man, but with a female participation rate 
of 20.4 per cent, this category has yet to recover from losses reported 
last year. Similarly in the Operational category, recruitment of a 
woman in the General Services subgroup brings the total to two, or 0.6 
per cent. In 1975 the percentage was 0.9 per cent. 

The majority of the total increase was in the Administrative 
Support category, where 32 women were added and 16 men left. Though 69 
per cent of CRs are women, over 60 per cent of the supervisory level 
positions (CR-6 and CR-7) are filled by men. Long recognized by the 
department as a problem area, the Scientific and Professional category 
recruited 24 men, while the number of women stayed at 65, or 5.8 per 
cent. The department noted a particularly disappointing representation 
of female economists, where only four employees (3.2 per cent) are 
women. 

Results of the EOW-related questionnaire indicated that some 
previous objectives should be dropped, others carried over, and still 
others introduced. Those activities which were undertaken include 
completion of the questionnaire itself, establishment of a system to 
identify high-potential women, recommendations to senior management on 
improvement of the staffing review process, and establishment of an EOQW 
information committee consisting of 25 female branch representatives. 
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Some improvements to the quality of statistical data reporting were also 
effected. In the area of training, design of a career planning seminar 
was completed with five separate modules. The seminar has not been 
presented in its entirety, but 10 "Managing Personal Growth" courses 
were held and two other modules were run on a pilot basis. 

An investigation into improved utilization of secretarial 
Skills resulted in two recommendations: adoption by the department of a 
lateral transfer system as an approved process, recognizing the 
Secretarial group as special; and involvement of both secretaries and 
managers in planning and organizing secretarial development or resource- 
sharing pools. Further study of these recommendations js carried over 
as a planned activity for next year. Twenty-four secretaries attended 
the "Managing Personal Growth" course. 

Consideration of the results of the questionnaire, progress 
to date, and research on the male/female graduation ratio in disciplines 
pertinent to the department's needs has encouraged the review and revision 
of five-year plan and targets. 


de PLANNING: 1978-79 

Recognizing that achievement of EOW objectives requires commitment 
of resources, the department is asking for full commitment of support 
from each level of the organization. Each branch and sector will provide 
input to the development of program activities, and a communication 
mechanism will be devised to report on activities. Human Resources and 
Training and Development sections wil] provide support; periodic meetings 
will be held with personnel advisors to ensure support is maintained. 
An information program is planned, including distribution of EMR/EOW 
newsletters, specially designed posters for display, and biannual meetings 
with female EOW information representatives. The results of the 1977 
EOW questionnaire will also be published. 

A comprehensive monitoring system is planned to encourage 
recruitment, especially in the five-year target groups. Staffing actions, 
Progress in the achievement of targets, and comparative promotion rates 
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between female and male employees will be analysed, as needed, and will 
be monitored on a continuing basis. The area of competition applied in 
EMR will be examined as part of the staffing review system, and all 
employees will have the opportunity of attending the course entitled 
"How to Apply and Prepare for Competitions". The feasibility of 
implementing a formal, voluntary, intradepartmental lateral-transfer 
system will be assessed. 

The department recognizes training as an important means of 
meeting both the needs of female employees and long-term targets. 
Information is to be given to employees on availability, eligibility, 
sources, and financial assistance for training and development. The 
department is taking a new initiative in making courses in introductory 
supervision available to newly appointed and potential supervisors, and 
in extending equal training opportunities to seasonal or temporary 
employees with supervisory responsibilities. Other departments will be 
contacted regarding the possibility of sharing training resources. 
Training information sessions will be available to regionally based 
employees "on demand". In order to maintain awareness of EOW programs, 
it will be recommended that the EOW adviser participate in operational 
committees deciding on assignment of, for example, educational leave or 
course participation. Encouragement will also be offered to women to 
pursue careers in the Technical category, and the feasibility of utilizing 
such mechansims as TIRL for this purpose will be assessed. 

The five-year plan includes a target to recruit a female 
executive by 1982; to achieve this objective, the possibility of recruiting 
a female participant of CAP or other participant of a senior management 
development program will be studied. Upon completion of the five-module 
career planning seminar, a presentation to all employees is planned. 
Information on alternatives in training and development will be provided 
to women. Those identified through the appraisal system as having high 
potential will be invited to a special information session that will 
explain educational requirements for development opportunities such as a 
CAP assignment. 
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EMR plans to react flexibly to the contemporary labour market 
and will, therefore, continue to acquire updated supply information on 
five-year target groups, revising them as necessary. The EOW adviser 
Will attend all federal government seminars related to EQW and visit 
each region at least once a year. 

Branch and sector planners will be requested to direct EOW 
plans toward the impact of reorganization on secretarial resources. 
Further assessment will be made on the feasibility of implementing 
secretarial development pools and resource-sharing for secretarial 
groups. 

Though only 13 per cent of EMR's employee population is 
regionally based, regional EOW information representatives will attend 
information meetings held at headquarters or will receive minutes of the 
meetings in order to maintain regional involvement. Personnel advisers 
and training officers will also continue to visit the regions to provide 
information and support. The department notes that regional activity 
will become more significant when the proposed relocation of Surveys and 
Mapping Branch and Geographical Survey of Canada occurs. 

Annual targets have been aligned with five-year plans, 
concentrating on eight occupational groups: AS, PE A ro aeP Gee Sakae) ST, 
and CR. The department has set as one target the increase of the ES 
group by two women for a total of six. The population is currently 124, 
targeted for 12-per-cent female participation (14 employees) by 1982. 
Distribution by level is recognized to be a problem in the SI and CR 
groups. 
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EXTERNAL AFFAIRS CANADA 


1. SITUATION REVIEW: 1977-78 

There was little change in the representation of women throughout 
the department -- the overall participation rate was down by 0.8 per 
cent (62 women). The greatest percentage change occurred in the Technical 
category, where an increase of two women raised the participation rate 
by 2.2 per cent, and the greatest change in actual numbers occurred in 
the Administrative Support category, where the number of women decreased 
by 66 (0.5 per cent). The SX group remains exclusively male, as do the 
two senior levels of the Foreign Service group. Of a total of 41 second- 
ments and orders in council, there are only three women secondments and 
no women appointed by orders in council. There are two primary distribution 
problems at External Affairs: many of the Scientific and Professional 
groups and some of the Administrative and Foreign Service groups have no 
Temale representation; and those groups in which there are some women 
usually have an uneven distribution, with men holding the senior positions 
and women employed principally at the junior levels. for example, there 
are no women in the SX (18 employees), EL (73 employees), LA (two employees), 
SE-REM (two employees), OM (eight employees), or CS (three employees ) 
groups and in the PE group, where they show a good total participation 
rate, women occupy only one position in the top two levels, compared 
with 12 men. 

Although common vocabularies were established for a skills and 
experience inventory for the CM, CR, and ST-SCY groups, and the system 
to be used was determined, the inventory is not yet fully operational. 
The department reports that it was successful, however, in meeting its 
other objective, namely, strengthening efforts to ensure that career 
opportunities are equally available to women and to men: this jis an 
ongoing objective, first enunciated in the 1976 report. Activities 
supporting this objective included the monitoring and analysis of 
staffing statistics, the study of the Administrative Support category as 
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a feeder category, and the study and comparison of progression rates in 
the Administrative Support category. External Affairs reports that it 
was unable to increase the number of women in the AS group and that a 
competition for the Special Officer Development program has been delayed, 
pending resolution of appeals affecting area of competition. 

Female participation in managerial and specialized training 
courses remained approximately the same, whereas participation in foreign- 
language training and intradepartmental courses dropped sharply for al] 
employees, especially women (178 women less than last year versus 150 
men less than last year). The participation of women in evening and 
correspondence courses increased considerably (28 women more than last 
year). Two women are on educational leave -- one an FS, the other an 
Sis 

The department has recognized the complications imposed by 
rotational and overseas assignments, and it is departmental practice to 
make special efforts to accommodate working couples in all categories 
when sending them on overseas assignments, including the practice of 
granting a period of leave without pay. 

Other highlights of last year include: a PE-5 (CAP) woman 
completed an assignment of two and one-half years in London; an FS-2 
woman has been assigned to the College de 1'Europe in Bruges, Belgium, 
which is considered equivalent to a CAP assignment; a woman was appointed 
to the post of inspector general; and a woman became one of the regional 
communications officers. 

Departmental appraisal and promotion systems are undergoing 
review. The committees established to deal with the CM and CR groups 
have completed their studies and have made recommendations to management. 
A third committee is undertaking a similar review regarding the ST-SCY 
subgroup. 


ae PLANNING: 1978-79 


External Affairs planned 10 major objectives for 1978-79 in 
the areas of improved utilization of human resources (especially STs), 
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managerial/employee awareness of EQW policy and implications, elimina- 
tion of inhibiting factors and disincentives to rotational assignments, 
Provision of developmental Opportunities, and improved recruitment and 
selection techniques. Skills and experience inventories for CM and CR 
groups will be updated, those for ST-SCYs and GS-PRCs will be completed, 
and one will be introduced for the FS group. The department plans to 
complete the selection process for the Special Officer Development 
program, arrange for the placement of trainees; and establish individual 
training programs for the trainees through consultations with the 
individual, the line manager, and the Training and Development section. 
It also plans to analyse the results of the program. The department 
reports that studies will be initiated on the relationship between 
performance in the recruitment Process and performance on the job; the 
feasibility of inter-group mobility for rotational Support staff; and 
the effects of the classification system on achievement of maximum 
effectiveness in the utilization of support staff. Responsibility for 
each activity has been specifically assigned to an appropriate individual 
or section. 

The department reports little change to the five-year plan. 
It has, however, omitted specific five-year plans for the following 
categories: Operational (215 employees), Technical (99 employees), 
Executive (18 employees), and Scientific and Professional (34 employees). 
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FISHERIES AND ENVIRONMENT CANADA 


te SITUATION REVIEW: 1977-78 

The department has reported marginal increases in female 
participation in the Scientific and Professional category (from 5.2 per 
cent to 5.3 per cent, or 150 to 153 women), in the Administrative and 
Foreign Service category (from 19.0 per cent to 19.8 per cent or 206 to 
216), and in the Administrative Support category (from 77.1 per cent to 
78.3 per cent, although there was a decrease in numbers from 130. 5% CO 
1,484 women). There has been a decrease both in numbers and percentage 
in the Technical category (from 6.4 to 5.9 per cent, or 254 to 235 
women). In the Operational category, both the number of women and the 
percentage representation have remained almost unchanged. For the 
department as a whole, there has been a reduction in the work force and 
consequently, the number of female employees has also decreased (from 
2,135 to 2,098 women). The total representation has remained almost 
constant at approximately 20 per cent. The scientific and technical 
nature of many departmental positions has presented recruitment problems 
in the past; however, the department has noted increasing availability 
of women candidates for previously non-traditional employment opportunities. 

The succe:s of departmental objectives for 1977-78 can only be 
evaluated with difficulty because of non-specific evaluation criteria. 
With respect to its "human resource review", the department has identified 
women earning over $15,000 per year in feeder groups presenting some 
potential for senior managerial positions. However, as the department 
has noted, none is currently at a level that might be considered "senior 
managerial". The department planned to increase the number of women 
appointed to positions, particularly at the entrance levels of target 
groups, by encouraging managers to interview women where they are available. 
The department reports that the percentage o; new female appointments 
has been above the labour-market supply in the various groups for which 
data were available. Encouragement of female Data STREAM participation 


Was not stressed because of significant changes pending in the Data 


Like 


STREAM system. The department has acquired and promulgated to staffing 
officers information on the number of female university graduates, women 
applicants to the Public Service and labour-force dynamics as they app ly 
to women. The department has prepared group profiles, which have been 
used principally for information and career counselling purposes, and 
notes that the profiles have been very useful. Also in keeping with the 
desire to provide career information to women, arrangements were made 
with the editor of the departmental newspaper to publish articles on 
EOW. Development of career paths for high-potential employees in the 
Administrative Support category is still in draft proposal form. To 
improve the utilization of secretarial resources, a number of action 
plans were presented. Some of these have produced positive results 
while others are still in the developmental stage. The new course 
introduced by the Training Division entitled "Seminar for Secretaries" 
was attended by 18 women employees. There has been considerable 
promotional activity in the ST-SCY subgroup during the last year. Also 
worthy of note is the fact that virtually all secretaries within the 
National Capital Region are appraised annually, because the appraisal 
document is the main input form to the secretarial staffing inventory in 
the region. 


ZF PLANNING: 1978-79 

In Fisheries and Environment Canada, the management committee 
was asked to establish national and regional EOW coordinating committees 
and to ensure that line managers play an active role in the development 
and implementation of a program that ensures equal opportunities to 
women. The department has outlined specific roles for the national and 
regional committees. The department also plans to establish the EOW 
program as an integral part of the human resources planning process. 
Furthermore, the department will ensure that women receive an equitable 
portion of training and development in accordance with departmental 
policy on this issue. The department also plans to develop 
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and implement a seminar to provide managers with an awareness of women 
in society and in the work force, in order to assist managers to challenge 
some of the assumptions they might hold about women. Assertiveness 
training for women will also be offered to female employees to assist 
them in effectively planning their careers and stating their career 
aspirations. The department will continue its pilot development program 
to develop career paths into the Administrative and Foreign Service 
category for high-potential employees in the Administrative Support 
category. The department will also continue certain activities that 
were initiated during the last fiscal year: the inventory of high- 
potential female employees earning over $15,000 per annum, career- 
planning workshops, assistance in the preparation of group profiles, and 
publicity efforts through the departmental newspaper. 

The major change in the five-year plan is that training programs 
were advanced into the 1978-79 year. In the year 1979-80 the plan will 
involve updating, and monitoring of progress, and establishing or reviewing 
targets. 


Lae 


£6 €°08 860°2 19S‘8 L'61 
Let 6 86 6 ZLL cal 
b'8l \2 psp l 600 heya) 
6°S v6 Gz O2L‘€ 9 
861 2°08 912 G/8 0°6l 
pS v6 ect Ell Zz 2° 

- ven - €l - 
UdWOmM Udy udWwoM udW UQWOM 

yuad wad Jaquiny yu99 
Jaquaydas 
L161 


(yybuasys yyo yOnsyZS AL Lue 
LL6t pue 9461 *S 


€°08 GEL‘Z €69°8 
8°86 Ol ves 
Gace GIS‘ L 6bt 
4y £6 vS2 pele 
0°18 902 6/8 
8° v6 OGt eee 
0° 001 - 99 
UdW UdWOoM UoW 
ddd Aoquinyy 
Jaquaydas 
9/61 


p61 9 
tel ihe 
ay ee ie 
ao 8 
L£°8l 5 
Lee € 
= 0 - 
UawomM u 
yued Jad 


"08 B0L'2 
86 Gi 

cé L2G‘ 
£6 St¢ 
18 681 
BSG vel 
OOL = 

aW UQUOM 

Aaquiny 
saquaydas 
G/6l 


4uodwa} 4o yybuaszs uo ‘saeAo( due azeuLwsazapul “awiy-1{ns) 
£61 40} AYODSLVD AM “N3WOM GNV NAW 40 NOILNGIYISTO 


VOVNV LNSJWNOUTAND ONY SATYSHST4 


SUSL|L PUuswYyst|qeysq :9d4n0S 
GeL’8 W1LOL 
- 49440 
96 jeuotzesadg 
StL yuoddns aAtzeuysiulwpy 
pSl°€ pedtuyse, 
c8 adtAuas ubteso4 
pue dALzeuzySLuLMpY 
LOL‘2 [PuOLSSajOud 
pue ILjytQUalIs 
99 GALYNIAxJ sOLUaS 
udW Auobeyzeg 


- 120 - 


HEALTH AND WELFARE CANADA 


ne SITUATION REVIEW: 1977-78 

Because of the unusual position of this department as one in 
which women are in the majority, many of the concerns now faced by those 
responsible for its EOW programs may confront other departments at some 
future time. Female employees of Health and Welfare Canada continue to 
increase their majority: department-wide, 60 per cent; regional offices, 
66 per cent. Most notable of the regional offices is the Prairies, with 
a female participation rate of 73.8 per cent. The largest employment 
group, Clerical and Regulatory, is 76 per cent female. The greatest 
concentration of activities has been on more equitable distribution of 
training funds between men and women, and on the development of women by 
encouraging greater involvement in committees, secondments, acting 
appointments, and courses. Efforts have also been made to create 
opportunities for Administrative Support staff with interest and potential 
for career advancement, notably in a financial administration trainee 
program, and a proposed officer development program. Modest targets set 
for SG, PH-ADR and SW-SCW subgroups were met with some success. The 
Medical Officer (MD-MOF) subgroup requires downward adjustment of five- 
year targets, since female participation dropped from 12.0 to 10.6 per 
cent. Numerical targets for senior levels of the Administrative and 
Foreign Service category were achieved for the AS and PE groups. Having 
exceeded the PM-5 level target by seven per cent, the department will 
revise the five-year target accordingly. In support of the guidelines 
for or the utilization of secretarial skills, a data base was created to 
determine the distribution of secretaries, stenographers, and typists by 
branch, and to determine the ratio to all other employees. It will be 
added to the program's information base and updated annually. The 
department is not satisfied with its progress in this area, and future 
activity will concentrate on more visible programs of improving the 
utilization of secretarial skills. Other significant achievements have 


been the hiring of the department's first woman dentist, Surpassing the 
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12-per-cent target for the PH-ADR subgroup, and a breakthrough of a 
woman into the previously exclusively male GL-MAN subgroup. Though such 
Statistics are encouraging, EOW program coordinators are alarmed at the 
inequitable distribution by level, which results in concentrations of 
female employees at the first three levels of many groups. Other identified 
problems include stereotyping by job titles; decreases in Medical Officers, 
where increases were targeted (tentatively diagnosed as lack of equitable 
consideration); indications of a trend to recruit men into Hospital 
Nursing at a higher level than women; the relatively high (7.05-per-cent) 
increase in secretarial staff compared with departmental growth of 4.18 
per cent; and the monopoly by women of some occupational groups. 

In searching for solutions, program coordinators recognize 
that the majority of the barriers to effective implementation of EQW 
programs exist in the region. Lack of support, interest, and commitment 
to the program on the part of regional managers result in little or no 
action where the greatest impact on attainment of five-year targets 
should be focused, since the proportion of departmental staff in the 
region is high. 


zi PLANNING: 1978-79 

The 1978-79 action plans will require adherence by managers to 
a comprehensive reporting system whereby implementation of action plans 
may be measured. Generally objectives remain the same, but assigning 
responsibility for achievement is specified by branch. Branch managers 
are required to recognize (as opposed to "identify", as required previously) 
qualified women with potential for development who work under their 
Supervision. This revision encourages active response to the identified 
training needs of such women, and the reporting system will monitor 
action taken. Three branches are required to critically assess secretarial 
positions regarding the full use of secretarial skills. Deadlines have 
been set for this activity, including filing of reports, implementation 
of recommendations, dissemination of information to supervisors of 


secretaries and feedback to managers, semi-annually, of data on ST 
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ratio. Numerical targets have been assigned to four branches for increased 
female participation in the Scientific and Professional category. 
Achievement of targets will add approximately 10 women to groups where 
representation has been low, e.g. Medical Officers. The imbalance of 
distributions by level, especially in the Administrative and Foreign 
Service category, has been of concern to the EOW program. Targets for 
this year require an additional woman AS-5, PE-4, and FI-3.  PM-2s5 
should increase by 11 women and, supported by the financial administration 
training program, the FI group as a whole is targeted for an increase of 
20 per cent, i.e. an additional two women. 

Working with the Medical Services Branch, the departmental 
coordinator will complete the review now under way, recommending action 
to achieve an equitable balance between male and female HS-HDO-1s, 
HS-HDO-2s, and HS-HDO-3s. Recommendations will include the removal of 
sexist references in job titles, substituting those provided in the 
dictionary of occupational classifications. Recommendations will also 
be made to Treasury Board regarding specific revisions to the 
Classification standard relative to factor weighting. A program to 
encourage greater female participation (to 2.4 per cent) in the 
Operational category (GL-MAN, GL-MDO, GL-PRW, GS-STS subgroups) will be 
instituted in Health Protection and Medical Services Branches. 

During 1978-79, the EOW program plans to investigate distribution 
variances between men and women in the EG-HOT and CR groups, of which 
most employees are located outside the National Capital Region. In the 
regions a network of contacts has been established. The contacts, 
though not assigned responsibility for the program, are nevertheless 
interested in its implementation. Permission has been granted for them 
to spend time organizing information days and films and attending regional 
interdepartmental committee meetings. Previously, representation has 
been by junior officers or support staff who lacked the status or assigned 
responsibility to bring authority to EOW objectives. The departmental 
coordinator plans to concentrate on the regional organization to increase 
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managerial involvement, establish criteria that measure achievement, and 
provide greater visibility of the aims of the program in these locations. 

The department will provide basic information relating to the 
EOW program to all new employees as part of their orientation. The 
department will also continue to publish a newsletter, Pro Femina, to 
ensure awareness of the EOW program within the department. The program 
relating to the development of professionally qualified FIs from among 
the Administrative Support population will be reactivated. A departmental 
officer development program (a pilot project in one of the branches) and 
a concern that an equitable share of training and development be given 
to women indicate the department's awareness and support of the need for 
the development of support staff. 

There are minor changes in the five-year plans and targets, 
reflecting more specific knowledge of recruitment and turnover rates. 
In some cases, targets for 1982 have been lowered, in others they have 
been increased. Specifically, expected gains for MOs have been reduced; 
those for the PH and PM groups have been increased. 
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IMMIGRATION APPEAL BOARD 


1. SITUATION REVIEW: 1977-78 

The board is a small (72 employees), independent department 
reporting directly to the Minister of Employment and Immigration Canada. 
No action plans have been submitted previously. The board reports that 
of the (13) order-in-council appointees, five are women. The board 
further reports that 50 per cent of employees are women, however, the 
vast majority occupy positions in the Administrative Support category. 
In the Administrative and Foreign Service category, 15 of the 16 officers 
are men. The only woman in this category is an AS-1. The Scientific 
and Professional category is composed of one employee, a woman in the LA 
group. The Administrative Support category reveals, atypically, 32-per-cent 
male representation in the ST group, but it should be noted that the 
eight male incumbents are in the more prestigious Secretarial-Court 
Reporter subgroup. The board notes that the structure of the organization 
limits internal career paths to a large extent. 


2. PLANNING: 1978-79 

Only one very general activity is planned for the coming year, 
with no long-term plans or targets. Senior secretaries will be encouraged 
to become court reporters and counselling and career development programs 
provided by other departments (e.g. Public Service Commission, Employment 
and Immigration Canada), will be offered to board employees. Since 
career advancement is limited within the board, employees will be encouraged 
to compete in open competitions. 
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INDIAN AND NORTHERN AFFAIRS CANADA 


1. =tSETUATIONSREVIEW:” “1977-78 

Indian and Northern Affairs Canada set five program objectives 
for 1977-78. Plans were to hold managerial awareness sessions for 
employees at the level of section head and higher in the four departmental 
programs. Sessions based on the PSC model were held in three programs 
and included a discussion of how managers themselves could help to 
improve career paths for women by, for example, widening the areas of 
competition and increasing developmental assignments. 

The department reports that because of the reorganization of 
the Training section and the development of the native employment policy, 
action plans for training and development were rescheduled for the next 
year. The department planned to monitor the identification of training 
needs by occupational group and level, and subsequent enrolment rates. 

An application form for training and development was designed for use by 
the programs in 1978. It will provide relevant data and will permit 
better evaluation of the proportion of the training allocation received 

by women. The department reports that women accounted for about one-third 
of all employees who receive training. Seven women appeared in the SX 
succession plan. Three of these were placed on developmental assignments. 

Plans to develop and run career-counselling workshops were 
delayed until 1978-79. Development of training for PE and AS employees 
who work in career counselling was postponed, pending identification of 
the need for such training. Some progress is reported in identifying 
interdepartmental career ladders for selected occupational groups. The 
next step is to develop skills and abilities profiles for career progression. 

A survey of needs for part-time employment opportunities 
yielded a positive response from both employees and managers. However, 

a review of regulations and procedures identified the exclusion of 
employees working less than 30 hours per week from the superannuation 
plan as the major stumbling block to increasing part-time employment. 
Consequently, an information circular, rather than a departmental policy 
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statement on part-time employment, will be released next year. An 
inventory of employees who are interested in part-time employment has 
been set up, and three placements have been made. 

The department developed a "roles and responsibilities" chart 
for personnel functions, which incorporates the EOW program. This has 
been approved and the roles and responsibilities as set in that document 
have been put into operation. 

Some progress is reported in the secretarial program. Secretaries 
with potential have been identified and will be attending career planning 
workshops next year. Next year the department will identify managers 
who are willing, on a pilot-project basis, to participate in the project 
to evaluate the viability of offering a longer career path to secretaries. 
Improving the work climate for secretaries was a topic for discussion at 
the managerial awareness sessions. On this subject a subcommittee of 
the departmental advisory committee on EQW will elicit comments from 
secretaries on how they view their position in the organization and will 
provide this feedback to the EOW coordinator. This will provide the 
framework within which changes may be initiated. More study is projected 
before training for secretaries and managers is formalized. In the 
interim, information on development programs and possibilities for 
movement was provided to secretaries on an ad hoc basis. 

Over all, women represented 36.9 per cent of the departmental 
population, compared with 36.4 per cent a year earlier. The number of 
women in the SX group remained at three, the number of men increased by 
16. The department reports increases in the representation of women at 
middle levels, particularly in the Administrative and Foreign Service 
category and at the CR-5 level. 


2. PLANNING: 1978-79 

Four program objectives have been set for 1978-79. At the 
corporate level, planning sessions will be held for establishing a 
review committee to identify women candidates for vacancies at PM-5 and 
higher levels. The possibility of extending the process to the regions 
will also be examined. In addition, each program will be monitoring (at 
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headquarters only) all staffing by competition or transfer, and lay-off 
actions, in order that there may be an analysis of changes in distribution 
of men and women based on actual vacancies. 

An AT program will be implemented to increase opportunities 
for advancement for employees in the Administrative Support category. 
An information centre, with emphasis on how staffing and other systems 
work, will be established. The department plans to implement career 
planning workshops and provide training to counsellors, should this be 
necessary. 

In the period 1978-82 the objectives of Indian and Northern 
Affairs Canada are twofold: (1) to redistribute the existing representa- 
tion of women to reflect at all levels the proportions of women at the 
junior levels and (2) to ensure recruitment to the junior levels in the 
organization in order to reflect the supply of qualified women in the 
labour market. No great change has occurred in the representation of 
women at senior levels and this problem will be addressed. Action plans 
already in place for junior and intermediate levels will be continued 
with a view to accelerating progress. 

The department submitted planned departmental activities by 
program: 


Northern Development 
In order to increase female participation at senior- and 


middle-management levels the program will monitor recruitment, and plans 
that integrate potential career aspirations and organizational requirements 
will be established for the career development of individual employees. 

The program will also undertake the following initiatives: implement a 
special development program for secretaries; plan activities to upgrade 
employee skills, such as a curriculum vitae preparation course; and 

offer a training session to develop career planning skills. 
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Parks Canada 

Activities planned to increase the proportion of women at the 
junior, intermediate, and senior levels include expanding and improving 
career counselling and information services; continuing to encourage 
managers to identify on the appraisal document female employees with 
potential for significant development and follow up with effective 
action; continuing to analyse the quantity and quality of training of 
female employees; encouraging personnel officers in all functions to 
facilitate management's efforts to meet the EOW departmental objectives; 
and continuing to ensure female representation on selection boards. 
Parks Canada has also submitted plans for its Ontario and Western regions 
that include many of the activities mentioned above. The Quebec region 
has focused on the identification of women with potential and the creation 
of developmental plans for individuals. The Atlantic region will continue 
with 1977-78 action plans in the areas of management awareness, career 
counselling, training for women on selection boards, and job enrichment. 


Indian and Inuit Affairs 

Management awareness sessions will be emphasized again during 
the next year and there will be a follow-up to the training plan pro- 
jections to ascertain whether or not the women identified for training 
and development by managers did receive the training in that year. 
There will also be EOW awareness sessions for all women employees. ‘How 
to" sessions will be developed and delivered to employees in the 
Administrative Support category and to newly appointed officers to 
better prepare them for promotional opportunities. To facilitate better 
representation of women at middle and upper echelon positions, PM-lIs to 
PM-3s (or equivalent in this category) will form the basis for group 
identification in the future. 


eye OS 


6°9t be £9 v6c'€ €bi'9 y 9t bat GGL‘E 6vS‘9 
pili 9°28 Lob G9L ‘2 G‘Zl G°28 S2S 69b°2 
6°18 18k 62S‘ ove € 62 £°0¢ Ov‘ 1 cov 
€6L L°08 BSl 659 fect feo LSE 9EZ 
Lace 6°LL bby 28S‘ L tM WA 9°8L O2v LvS* 
Blt c°8S 876 oze‘t € OP L°6S OL6 6be ‘lL 
cu 8°S6 c 89 Gis GS‘ v6 € cS 
uawom uay UswOoM ueyW UawoM uayW uawom uay 

quad vad Jaqunn quad Jad JAaquny 

Jaqueaydas Jaquiazdas 
LLoL 9/61 


(yqbueuzs 430 YONAzS Aj iuesoduway 40 yybuasqzs uo 


LL6L pue 9Z6L 


wazsAs UOLPeWILOJUL jauuosued 


y BE 6°19 66L'E 
L6l € 08 60S 

L°6L €°02 ce‘ h 
92 Satay é vid 

0°02 0°08 clv 

Clb 8°8S c68 

6'L L “86 L 

UswOM us UsWwOM 

yued sad Jaqunn 
Jaqueazdas 


S/6l 


‘G/61 40} AYODILVI A “N3WOM ONV NAW 40 NOTINGTYLSIG 


SUIV44V NUSHLYON ONY NVIGNI 


‘saaho,dwa azeuiwuazepul “auwtz-Lins) 


260°S 


€s 


uay 


jequawzuedeg :9d4unos 


WLOL 

49490 

jeuotzeuadg 

quoddns aALzeszstuLupy 
peaiuyday 


adiauas ubteso4 
pue aAlzeuzsluLupy 


jBuoLssajoOud 
pue 31413UalIS 


GALYNIIXZ JOLUIS 


Asoba ze) 


- 132 - 


INDUSTRY, TRADE AND COMMERCE 


PROPESTIVUATION REVIEW: )31977-78 

Women now represent 39.1 per cent of the department's total 
work force, 1,082 out of 2,768 employees, as compared to 37.1 per cent 
for the previous year. Increases in female representation are reported 
in all occupational categories with the exception of the Technical 
category, where the proportion dropped from 35.9 to 32.9 per cent, 
although the number of women remained constant. The department now has 
one woman in the Executive category, thus increasing female represen- 
tation from 0 to 1.2 per cent. In the Scientific and Professional 
category, the proportion of women has changed from 12.2 to 16.1 per cent 
with an increase of three women and the loss of eight men. The proportion 
of women in the Administrative and Foreign Service category has moved 
from 10.0 to 12.1 per cent, and from 85.1 to 86.4 per cent in the 
Administrative Support category. There are still no women in the 
Operational category. The majority of the women employed by the 
department (79.6 per cent) are in the Administrative Support category. 
The most significant occupational group (CO) accounts for 31 per cent of 
employees and has 45 women representing 5.3 per cent of the group. 

The department outlined a number of objectives for the year: 
to promote career opportunities for female employees in the Administra- 
tive Support category in either the higher levels of that category or 
into the officer category; to promote career opportunities for female 
employees in the Administrative and Foreign Service, Scientific and 
Professional, and Executive categories; to promote female participation 
in developmental and job-related training in the department; to improve 
the ratio of male/female referrals from the post-secondary recruitment 
and summer staffing programs; to increase managerial awareness of female 
resources in their branches; to have available timely and accurate 
information in accordance with EOW needs; to make the goals and services 
of the EOW program widely known throughout the department. To meet 
these objectives various action plans were outlined. The Keydex 


ops 


Inventory System that had been designed as a staffing tool has been 
examined from the point of view of effectiveness, and it was decided 

that a poster system would replace it. In the future, Keydex will be 
used purely as an information tool to collect and retrieve data as 
required for research and planning. Information sessions covering 
competitions and career planning have been designed and developed to be 
implemented by September 1978. Counselling of unsuccessful candidates 
has been carried out and will be continued. No qualified candidates 

were identified as a result of the internal AT competition held last 
year. Data STREAM counselling sessions were conducted and female repre- 
sentation on rating boards has been ensured. Special emphasis was 

placed on follow-up of training needs as outlined in the employee appraisals. 
Training and career counselling were made available by the Employee 
Assistance program. The overall ratio of female participation in departmental 
training courses compared with male participation was ei a leg Lees ay 
PSC-sponsored courses, the ratio was 3:4. The department could not meet 
its objective of 1:1 referral balance from the Post-Secondary Recruitment 
Program because only 20 per cent of female students were interested in 
being considered by ITC. Preliminary work on a slide and narrative 
package to help promote academic preparation in business and economics 
for future careers is under way. The departmental manpower status 
report, produced by the Human Resources Planning Division, has been 
revised to reflect statistical information by sex and employment category. 
The personnel data base was used as the source of information and it 
produced adequate and useful data. Further developments are planned to 
extend the value of the data base as a statistical tool. Particular 
emphasis will be placed on retrieval of training and development 1Ahor 
mation. At ITC, it was determined that the EOW program would be headed 
by a coordinator but the objectives of the program would be the 
responsibility of the Personnel Branch in general and of the Training 

and Development Division in particular. The departmental plan for the 
secretarial staff was incorporated into the overall support-staff 
development program. 
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2. PLANNING: 1978-79 

Essentially, the department plans to carry forward last year's 
objectives and action plans. Career opportunities for female employees 
in all occupational categories will continue to be promoted. The department 
will continue to encourage female participation in developmental and 
job-related training in the Administrative Support, Administrative and 
Foreign Service, and Scientific and Professional categories. The department 
will try to improve the ratio of male/female referrals from the Public 
Service Commission recruitment programs. Efforts will be maintained to 
increase managerial awareness of female resources with respect to staffing 
and training. Timely and accurate statistical information relating to 
the EOW coordinator's needs will be made available. The goals and 
objectives of the EOW program in ITC will be publicized throughout the 
department. Training needs identified through the appraisal system wil] 
be followed up with the employee and the supervisor by the Training and 
Development Division. Counselling will be made available regarding 
training and career planning. Greater emphasis will be placed on the 
requirement for managerial and supervisory training in the development 
plans for employees. Management plans to allocate training funds for 
job-related and developmental training in proportion to the representation 
of women in the department. Increased efforts will be made to make 
management aware of the importance of training in the development of an 
employee. Referrals to the CAP assessment centre are to be in proportion 
to male/female representation by level in the department. Information 
will be given on Data STREAM; on the poster system of job-vacancy 
advertisement; and on the pre-interview stages of résumé writing, board 
preparation, and personal presentation at interviews. Counselling will 
continue to be given to unsuccessful candidates in competitions. The 
department will pursue its efforts in furthering the use of an internal 
AT program by encouraging management to consider this approach to staffing. 
Women will continue to be included in the composition of rating boards 
whenever the expertise is available. Staffing actions will be monitored 
to maintain statistical information on the number of women considered, 
screened out, interviewed, and qualified. 
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INTERNATIONAL JOINT COMMISSION 


1. SITUATION REVIEW: 1977-78 

The International Joint Commission consists of six members 
(three appointed by the Government of Canada and three appointed by the 
President of the United States) and deals with the use, obstruction, and 
diversion of boundary waters and rivers. The Canadian secretariat is 
small, consisting of only 46 employees. Women constitute 32.6 per cent 
of the total population: 15 women are employed in the Administrative 
Support category and the only female officer is one librarian (an LS-2) 
employed in the Scientific and Professional category. The Executive, 
Administrative and Foreign Service, and Technical categories are 
exclusively male. In the Administrative Support category, women represent 
37.5 per cent of the CR group. Women occupy two CR-3 and one CR-5 
positions, while men occupy two CR-2 and three CR-4 positions. The ST 
group is composed of 12 women. There is a regional office at Windsor, 
Ontario, which is staffed by American civil servants as well as Canadian 
public servants, the support staff there being primarily Canadian. 

The secretariat reports that it is difficult to recruit women, 
since at present the professional staff of the commission is oriented 
towards hydraulic engineering and water-quality control, areas in which 
the number of qualified women is limited. The commission reports no 
percentage change from last year in female representation. 


2. PLANNING: 1978-79 

For 1978-79, the commission will coordinate a review of the 
Canadian section's staffing and training files and records. This review 
Will provide numerical data on past staffing actions and training programs. 
The commission will also monitor competitions for positions to collect 
data on the number of women candidates and their progression through the 
competition procedure. A comprehensive training program will be established 
to provide all staff members with the opportunity of attending courses 
to increase their personal and professional abilities. Financial assistance 


cM Y Fa 


will be granted where warranted. The commission reports that it supports 
the EOQW policy and will consider women on its staff for advancement to 
more senior positions. It will also apply the EOW policy when seeking 
recruits to fill vacant positions. The commission reports that it has 

not received delegated authority for recruitment, however, and that 
recruitment is conducted by the Public Service Commission. The commission 
reports that no realistic numerical targets may be established until the 
staffing review has been completed. Numerical targets and long-term 

plans extending until 1982 will be prepared next year. 
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LABOUR CANADA 


1 wee S LIVATION REVIEWS, 1977478 

The department as a whole reports a decrease of 20 employees 
over the last year. The number of women has remained constant but their 
participation rate has increased from 47.3 to 48.6 per cent. Increases, 
both numerical and proportional, are reported in most occupational 
categories except the Executive and the Operational, where there are 
still no women. In the Scientific and Professional category, there was 
an increase of two female employees and the participation rate increased 
from 7.6 to 11.8 per cent. The Administrative and Foreign Service 
category has gone from 20.8 to 24.1 per cent with an increase of 13 
female employees; Technical category from 42.9 to 50.0 per cent, a 
result of the loss of four male employees; and Administrative Support 
category has remained constant at 80.2 per cent, with a decrease of 15 
female employees. As the department has noted, the majority (84 per cent) 
of women continue to be in the Administrative Support category, whereas 
79 per cent of the men are in the Administrative and Foreign Service 
category. 

The department proposed to direct its efforts to increase the 
proportion of women in the FI group, to increase opportunities for 
employees in the Administrative Support category to advance in their 
careers, and to provide employees with the necessary tools to effec- 
tively plan their careers. Plans to attract qualified and interested 
women in the FI group were fully implemented and there are now three 
female FIs (37.5 per cent). Two additional women have been identified 
as having an aptitude for financial training. The proportion of men and 
women identified for training was 17 per cent for men and 83 per cent 
for women. The use of training positions is producing very positive 
results in helping support groups plan their careers. Junior labour 
affairs officer positions (PM group) in the regions are currently 
occupied by two men and one woman; two new PM-1 positions have been 
filled internally (one man, one woman); there is also an increase of 


= 40a 


four departmental AS-1 positions and four AS-2 positions. The department 
reports that the skills inventory for support staff as designed has 
proved of limited use in the staffing process, and thus a review of al] 
personnel data banks is now being conducted. In addition, a new appraisal 
form designed to more clearly identify needs for training and development 
will be in use by March 1978. The Personnel Branch has initiated a 
program of career development seminars. These seminars are primarily 
directed towards administrative support staff and junior officers, and 
include such topics as self-awareness, appraisal, assertiveness, career- 
planning strategies, and résumé-writing and interview skills. The first 
seminar was planned for March 21, 22, and 23 in Toronto, and the second 
for June 1978. Counselling services were provided, both formally and 
informally. 


2. PLANNING: 1978-79 

Individual training and development needs will be identified 
within the framework of the new appraisal system. The developmental 
programs currently in progress (AT program, AS-1 developmental program, 
and the federal mediation and conciliation service trainee program) will 
be monitored. Seminars on career planning and individual counselling 
services will be continued. In order to actively strengthen involvement 
in and commitment to the EOW action plan on the part of managers, all 
EOW objectives, plans and activities will be totally integrated with 
personnel management planning by managers at headquarters and in the 
regions. The new appraisal system will be monitored closely and revised 
in 1979. Appraisal skills workshops will be given to all supervisors 


and managers beginning in November 1978. 


Adjustments to the Five-Year Plan 
Response has been positive in the department to the request 


for development of specific plans to improve the representation of men 
and women by occupational group and level, and sex. However, in spite 
of this commitment, numerical targets have not been forecast for 1979-82 
because of serious person-year restrictions, which have forced managers 
to forecast decreases in their person-year complement in most areas. 


aH Ys 


Implementation of human rights legislation and relocation of other 
specific functions to the regions have created further organizational 
changes, which are being reviewed. Continuing the five-year plan as 
outlined last year will be considered but not until some further 


directions have been received from managers. 
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MINISTRY OF STATE - SCIENCE AND TECHNOLOGY CANADA 


1. SITUATION REVIEW: 1977-78 

The ministry reports small increases in the participation of 
women in most occupational categories except the Executive, which showed 
a decrease. The objectives and action plans were specifically tailored 
to occupational groups, and although all objectives were not fully met, 
reasonable progress is reported in most instances. 

Action plans for the Administrative Support category included 
establishing a counselling program, preparing a staffing inventory, and 
ensuring that performance appraisals were completed. The ministry 
reports that 72 per cent of employees were counselled and 74 per cent 
were appraised, and that inventory data are now complete for 82 per cent 
of the eligible population. Thirty-one per cent of employees in the 
category were promoted, exceeding the 15-per-cent goal. 

Two additional AT positions were created during the year, 
bringing the total complement to four. One-half of the ATs were women. 
The ministry was able to accommodate about half the training needs 
identified through performance appraisals. Eight per cent of emp loyees 
were reimbursed for university fees, and one woman attended the Senior 
Management Development Program. 


2. PLANNING: 1978-79 

The ministry reports that it plans to continue last year's 
objectives and action plans without modification and will introduce 
formal and informal information sessions for women employees and for 
managers. The five-year plan continues to be specified in three components 
corresponding to the needs of support, officer, and executive staff. 

Plans for support staff emphasize career counselling, determination 
of career paths, and increased internal promotion opportunities. The 
ministry will continue the AT program, with a goal of 10 per cent of 
Administrative and Foreign Service positions to be filled by means of 
the program. For the Scientific and Professional and the Executive 
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categories, attempts will be made to identify women with potential and 
to provide career paths within the organization, thereby increasing the 
internal recruitment rate. The ministry will continue to emphasize 
training and development for employees in all occupational categories. 
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MINISTRY OF STATE - URBAN AFFAIRS CANADA 


ie SITUATION REVIEW: 1977-78 

For 19/77-78 Urban Affairs planned to recruit qualified women 
candidates for intermediate or senior positions in the SX, ES, CS, and 
IS groups by drawing up a list of qualified candidates, using university 
and summer recruitment programs and the Career Assignment Program. The 
ministry also had an objective to set up career and development programs 
for intermediate-level employees and administrative support staff. 

The ministry hired one woman under the university recruitment 
program, and 54 per cent of the participants in the summer recruitment 
program were women. One woman was appointed to an IS-4 position and two 
to ES positions. Training and development courses were taken by eight 
per cent of the support employees. The promotion rate for employees in 
the AS group was roughly 12 per cent. 

It was found impossible to set up a career planning program 
for the PM and AS groups because a reorganization was in process. A 
number of intermediate positions were abolished and the differences 


between the various levels of the AS and PM groups were widened. 


ae PLANNING: 1978-79 

The ministry's primary aim for 1978-79 is still to increase 
the percentage of women at the intermediate and senior levels, especially 
in they PM) Gee fand) ESiigoupswilt pans to wecruTt: 12) per centtof'the 
women for the ES group. Opportunities for occupational advancement will 
be reviewed for women in the Scientific and Professional and Administra- 
tive and Foreign Service categories. The percentage of women who were 
promoted and/or took training and development courses will be evaluated. 
In the case of the Administrative Support category, the action plan is 
defined in terms of a development program. The ministry will also try 
to find openings to allow transfers from this category. 

NOTE: Although this department no longer exists, we are 

including all data pertaining to it. 
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NATIONAL DEFENCE 


ie SITUATION REVIEW: 1977-78 

The department reports an increase of 0.8 per cent in overal| 
female participation during the year. The participation rate increased 
in every category except the Executive, which remains exclusively male 
and numbers 23. The department attempted to utilize the Career Assignment 
Program (CAP) to develop a female senior Executive; however, failing 
this, a CAP assignment was provided for a woman from another department 
in order to have female representation at the senior management level. 

Problems in recruiting experienced women for employment in the 
Engineering group resulted in no additional women in this group. A 
proposal to establish 10 training positions in this group is to be 
studied. In addition, the Co-op Student program is a potential source 
of recruitment for female engineers and it is hoped that job offers will 
be made to three female Co-op engineers when they complete their final 
term with the department. Redesign of the recruitment brochure, 
emphasizing equality of career opportunities, was felt to be instrumental 
in increasing the number of women in the Defence Science group by four. 
The Research Assistant Summer Student Employment program, considered by 
the department to be an excellent source of future Defence Science 
recruits, had good female representation. Of 97 offers to qualified 
candidates, 22 per cent were accepted by women. 

The goal for the Administrative and Foreign Service category 
was to set numerical targets by occupational group, which was done. 
Twelve women graduated from training programs for entry into various 
groups of the Administrative and Foreign Service category. In the 
Technical category, the plan to establish a career management system for 
all employees was curtailed because of a lack of resources. Group 
profiles were completed for technical inspectors and maritime engineers, 
confining the application of the career management concept to these 
occupations. The increase in female representation of 0.3 per cent in 


this group, though not large, does represent an overall increase of 10 


alto 


women in traditionally male occupational groups. Worthy of note is the 
fact that for the first time in the department's history, a woman achieved 
the level DD-5 (Drafing and Illustration Group). 

The Administrative Support category increased by 160, the 
number of men decreasing by 18. A questionnaire distributed to 3,000 
support staff in the National Capital Region was to provide information 
to compile an inventory for staffing and development. The effectiveness 
of the questionnaire was limited by a disappointing 2/7-per-cent response 
rate; however, results were useful for determining training and development 
needs and for planning career development activities for the ST group. 
Marked improvements were noted in the emergence of women at more senior 
CR levels. Studies of a mandatory appraisal system for support staff 
are being made. 

To determine the interest and availability of women for the 
Operational category, the EOW officer made a study of selection standards 
for particular groups and salary scales for Administrative Support and 
Operational groups. These were made available to 400 women attending 
career planning seminars. As well, concrete attempts were made to have 
more women referred from Canada Employment Centres for positions in this 


category. 


2. PLANNING: 1978-79 

The department will maintain its objective of nominating a 
female CAP participant in support of the five-year target to acquire a 
female SX. Recruitment emphasizing career opportunities for women, 
subject to availability, will continue for the following groups: 
Engineering, Defence Science, and University Teaching. Five-year 
objectives include the addition of one female engineer by 1982. The 
objective for the Administrative and Foreign Service category is to have 
l7-per-cent female representation, an increase of about 40 women. 

As a result of the questionnaire distributed to the NCR-based 
Administrative Support staff, problems were identified that may be 
alleviated by: 


ee dee ie 


= the mandatory use of the appropriate appraisal form; 

= development of junior-level support personnel for advancement 
within their groups; 

Z transfer from ST to CR, when possible, for those employees identified 
as requesting such transfer; and 

ss encouraging support staff to take a more active part in planning 
their careers by continued counselling. 

There were minor modifications to the five-year goals. The 
University Teaching, Engineering, and Defence Science groups were recommended 
for special recruitment and training programs. Because of the limited 
response to the Administrative Support category questionnaire, plans to 
use the resulting inventory for more than the identification of training 
needs were curtailed. Employee potential, which was to be determined by 
this method, will now become part of the revised appraisal process. 
Provision of greater career mobility for STs is now part of the five-year 


objective. 
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NATIONAL ENERGY BOARD 


1. SITUATION REVIEW 1977-78 

Delay in forming the EOW committee, the platform on which the 
year's activities were based, was probably responsible for the low rate 
of objective achievement at the National Energy Board. The department 
is optimistic that the January 1978 formation of the committee will make 
1978-79 objectives more accessible. 

Classification training sessions were attended by five women 
to prepare them for participation on classification committees, and 
three have done so. Identification of support staff interested in 
in-house training was to be the responsibility of the EOW steering 
committee only lately formed; this activity is therefore carried over to 
next year. Seventy-five per cent of the female employees have completed 
training profiles as part of the training-needs identification process. 

Though progress has been made (e.g. a female engineer was 
recruited) women in the department continue to be poorly represented in 
all categories except Administrative Support, where an increase of nine 
women and a decrease of two men yielded a 91.2-per-cent female represen- 
tation. Aside from Administrative Support, the Scientific and Professional 
category is by far the largest at the board, with 129 men and eight (5.8 
per cent) women, an increase from last year of 15 employees, 13 men and 
two women. The addition of a female CS (a group that previously included 
no women) and the recruitment of an AS and an IS are encouraging. Both 
the AS and a female PE were recruited from the Administrative Support 
category. 


2. PLANNING 1978-79 

The number of objectives proposed has been reduced to three 
from five last year. Development and implementation of a skills and 
experience inventory for staffing will concentrate on the Administrative 
Support and Operational categories and will be the responsibility of the 
EOW coordinator working with the Human Resources section. A four-stage 


objective to increase the number of, and participation in, training 
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programs (particularly in-house) for women has been combined with the 

creation of an internal career counselling service. In conjunction with 

the policy of identifying training needs, the training requirements of 

women will be determined, particularly those pertaining to career development. 
Efforts to establish junior-level positions in the Scientific and Professional, 
Administrative and Foreign Service, and Technical categories will be 

continued, as will the in-house training program to prepare women to 


participate as members of classification committees. 
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NATIONAL LIBRARY OF CANADA 


Te. SITUATIONS REVIEW? 1977-78 

The National Library set itself three main goals for 19//-78. 
The first was to have women LSs represented in its ranks in proportion 
to the number of library science graduates and to improve the classifi- 
cation system for this occupational group. The second was to increase 
the number of women at the senior level in the SI group by providing 
opportunities for professional advancement. The third was to provide 
career paths for CRs and STs to other groups and to create part-time CR 
positions to meet the needs of women who cannot work full time. 

The percentage of women LSs in the library has remained essentially 
the same, although between October 1976 and September 1977, 88 per cent 
of the LSs recruited were women. As for the review of the LS classification 
system, the Federal Government Librarians' Committee will soon submit a 
report to the Council of Federal Libraries and to the Treasury Board. 

The SI group was staffed with four new positions at the SI-1 
level, which provide new advancement opportunities for the CRs. The 
number of high-level women did not increase. 

Measures to increase advancement opportunities for women in 
the CR and ST groups have made it possible for 31.6 per cent of CRs to 
take part in training programs and for two CRs to be promoted to SI-1 
positions. Following a study of needs, the library was able to create 
four part-time CR positions. 


ra PLANNING: 1978-79 
The National Library's 1978-79 action plan stresses: 
-: increasing the representation of women at the intermediate and 
senior levels; and 
3 creating new positions to open the door to professional advance- 
ment. 
The library will make an effort to make managers aware of the 
policy guidelines on equal opportunities for women. Information activities 


to encourage women to assume higher level positions and more varied 
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career opportunities are part of the library's action plan. In this 
respect the library plans to develop a monitoring program for data 
currently accessible in the system and to identify data required in 
order to analyse problem areas. Attempts will be made to create more SI 
positions and to hire more part-time employees, as agreed when the 
five-year plan was drawn up. 
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NATIONAL MUSEUMS OF CANADA 


1. SITUATION REVIEW: 1977-78 

The corporation did not develop or implement action plans in 
1977-78. Hence, there is no evaluation of their existing program. 

There are 26 occupational groups represented in the organization. The 
groups in the Scientific and Professional category tend to be clustered 
by organizational component, although groups in the remaining categories 
are reasonably well represented throughout the corporation. 

Women accounted for 35 per cent of the departmental population. 
Approximately 44 per cent of women employees were classified in the 
Administrative Support category, 25 per cent in the Administrative and 
Foreign Service, 16 per cent in the Technical and seven per cent in each 
of the Scientific and Professional and Operational categories. 

With some notable exceptions, the location of women in the 
organization reflects the patterns common throughout the Public Service. 
Women are reasonably well represented in groups such as Historical 
Research and Information Services but are absent from the Scientific 
Research group. The distribution of the SI group is well balanced and 
the department notes that representation of women in GT positions is 
above the Public Service average. Women are also well distributed, in 
proportion to their representation, in the CR group. The group has been 
a feeder population for Administrative and Foreign Service positions, 
and the corporation plans to more actively encourage this kind of movement 
in the future. 


2. PLANNING: 1978-79 

The 1978-79 Equal Opportunities program has three main thrusts: 
eliminating discriminatory policies and practices; improving the access 
of women to employment and training, thereby increasing the represen- 
tation of women at higher levels; and developing a data base to assist 
in the implementation of the EOW plan. 
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In the area of discriminatory policies and practices, the 
corporation plans to release a policy statement, examine appeals and 
grievances, distribute guidelines concerning sex stereotyping, review 
job descriptions in selected areas for evidence of barriers to the 
employment of women, and increase the number of women participating on 
boards as members and as candidates. 

The corporation intends to develop career paths and provide 
appropriate training for women in specific occupational groups such as 
HR, PM, AS, and CR. Attempts will be made to identify and sponsor women 
on the Career Assignment Program and Senior Management Development 
Programs and to increase the participation of women on internal committees 
and task forces. EQOW-related information will be distributed; a task 
force will be convened to make recommendations for improved utilization 
of secretarial resources; and a new appraisal form will be developed for 
the Administrative Support and Operational categories. 

The corporation plans to develop a more accurate personnel 
information system, which will incorporate information on training needs 
and career aspirations gleaned from appraisals. The system will also be 
designed to meet EOW program data needs, such as information for setting 
targets, and to integrate the program with general human resources 
planning. 

The five-year plan, as described by the corporation, is to 
continue the 1978-79 activities, with the addition of monitoring and 
follow-up functions -in subsequent years. In addition, the corporation 
is proposing to examine the possibility of expanding opportunities for 
part-time employment during 1979-80. The focus is to provide better 
training and development opportunities in order that women may advance 
to more senior levels in the corporation. Targets for female participa- 
tion have not been set. 
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NATIONAL PAROLE BOARD 


1. SITUATION REVIEW: 1977-78 

In 1977-78 the board had two main aims with regard to implementing 
the policy on equal opportunities for women. The first was to increase 
the percentage of women working for the board in the WP and PE groups. 

The second was to increase career development opportunities for women in 
the Administrative Support category by broadening their field of expertise 
through a variety of programs or training activities. 

A curriculum vitae course was a training goal of the Personnel 
Division; three sessions have been given to date, one of which held in 
the Ontario regional office in Kingston. The board had only one WP 
position to fill at headquarters and three in the regional offices. A 
woman was selected for a WP-5 position in one of the regional offices, 
bringing the total number of women WP-5s to three. In the PE group, the 
appointment (acting) of a CR-4 to a PE-1 position and her participation 
in the "Introduction to Personnel Administration" course shows some 
progress in the representation of women. 

Although the arrangements made for the Administrative Support 
category are not as significant as they might at first appear, they have 
nevertheless shown a major improvement in the real promotion opportunities 
for women in that category. Of the 11 competitions open to members of 
the category, four positions were filled by women: PM-2, AS-1, OM-1, and 
ty eal 


2. PLANNING: 1978-79 

The board's 1978-79 work plan will continue the previous 
action plans and is based primarly on systematic identification of 
qualified women interested in assuming greater responsibilities, 
appropriate career planning, and identification of relevant training 
programs. 

This work plan applies mainly to the WP group and to the 
Administrative Support category and is geared to using SOD-type training 
programs and a supervision system. Activities to complete these goals 


clove. 


include establishing proper human resource files; redesigning the appraisal 
form; developing, having approved, and implementing a thorough appraisal 
program; establishing a simple data system with meaningful data elements 
and potential for retrieval; and developing a training program that 
reflects EOW concerns, identifying training needs, providing training 
programs, and evaluating results. 

As for the various stages in its five-year plan, this year the 
board will stress the setting up of SOD and AT programs within its own 
framework. This should make it possible to create seven training positions 
over the five-year period. The board will study the possibility of 
modifying the organizational structure of the WP group to create WP 
positions at the first three levels. The board wants to increase the 
number of women WP-5s from two positions to four. It also plans to 
appoint a woman at the WP-6 level by the end of the five-year plan. 
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OFFICE OF THE CHIEF ELECTORAL OFFICER 


1. SITUATION REVIEW: 1977-78 

The objectives of the Office of the Chief Electoral Officer 
are to enable Canadians who are eligible to vote to elect members to the 
House of Commons and the councils of the Yukon and Northwest Territories 
and to ensure compliance with the election expenses provisions of the 
Canada Elections Act. It is a small department, consisting of only 42 
employees, the majority of whom (17) are in the Administrative Support 
category. Women comprise 44.6 percent of the total population and are 
well represented in all but the Executive (five positions) and Operational 
(eight positions) categories, which are exclusively male. An examination 
of the distribution data for the Administrative and Foreign Service 
category reveals that in the principal group (AS), women are wel] 
represented and fairly well distributed, holding three of the eight 
positions. In the Administrative Support category, however, women are 
overrepresented, comprising 88.2 percent of the category. Since 1975 
women have increased their participation in this category by approximately 
10 per cent; they now occupy all seven ST positions and eight of the 10 
CR positions. 

The primary EOW objective of the office is to provide career 
opportunities that are equally available to women and to men. The 
department reports that progress was made during the past year in 
rectifying the imbalance in the distribution of employees, by sex, at 
the various management levels. Although women are not represented at 
the senior-management level, the office observes that noticeable progress 
has been achieved, both in absolute numbers and in proportion to the 
number of male employees at the intermediate management level. The 
department reports that although the year under review was one of financial 
restraint and priority commitment to operational objectives, attempts to 
meet special training needs, as expressed by employees, were general ly 
successful. Eighteen employees participated in PSC-sponsored courses or 
seminars, and in those offered by outside sources. The employees were 
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evenly divided by sex and for an equal number of person-days in each 

group. This compares favourably with the situation in 1976-77, when 12 
employees received training with approximately 33-per-cent participation 

by female employees. The department's program of eliminating discriminatory 
elements in the Canada Elections Act, directives, election forms, and 
publications has been vigorously pursued during last year, and the 

office states that it is satisfied that all such evidence of discrimi- 
nation has been eliminated in the new election legislation, as well as 

in all supporting handbooks and election forms. 


2. PLANNING: 1978-79 

The Office of the Chief Electoral Officer has two major 
activities planned for 1978-79. The first is to review staff require- 
ments in order to ensure that qualified employees of both sexes have 
equal opportunity in the staffing of managerial positions as vacancies 
occur. In addition, personnel selection practices will be reviewed, 
consistent with the long-range objectives of the department's program. 
Secondly, the department will continue to review its training and 
development practices and programs, to ensure that women are provided 
equal opportunities and encouragement to participate more actively in 
the advancement of their careers. The department reports that these 
plans were developed with an awareness of the relatively small size of 
the staff and the particularly low rate of turnover at the middle- 
management level, and that only through sustained planning can a visible 
impact be achieved. 

Long-term plans focus on maintaining a favourable female 
work-force ratio within the groups and improving the distribution by 
level in the AS group. The department notes that over the last few 
years the turnover rate was low, particularly at the middle and upper 
management levels. However, retirement trends at both levels will 
provide the opportunity to achieve in the period 1978-82 a female | 
representation that reflects the available supply of qualified and 
interested women. 
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With respect to the absence of female representation in the 
Operational category (GS-STS and GL-MDO groups), the office has identified 
a need to follow the trend set by good employers both within and outside 
the Public Service to provide equal employment opportunities in these 
occupational areas, which were traditionally reserved for men. An 
attempt will be made to correct the situation through personnel selection 
practices, to the extent of the availability of supply. 
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OFFICE OF THE COMMISSIONER OF OFFICIAL LANGUAGES 


1. SITUATION REVIEW: 1977-78 

The office had 69 permanent employees in September 1977, with 
an almost equal distribution of men and women. However, the majority of 
the female personnel are found in the lower levels and the representation 
of women at the managerial levels is low. 

The office had three objectives for 1977-78: to monitor the 
hiring of personnel to ensure adequate numbers of female candidates; to 
plan a training and development program for the Administrative Support 
category and the Administrative Services group; and to identify qualified 
women for a program of job rotation and career counselling. The office 
believes the first objective was effective, as female candidates were 
identified for two out of three competitions, at the CR-4 and AS-6 
levels. The Public Service Commission was unable to identify potential 
female candidates for an SX-1 competition. 

Although there was some growth in the office (56 employees in 
1975 and 69 employees in September 1977), women in the Administrative 
and Foreign Service category increased only from 13 to 15 during that 
period. Thus, in this category, the percentage of women has decreased 
since 1975. Women in the Administrative Support category increased from 
17 to 20 and their percentage also moved from 76 per cent to 87 per 
cent. 

Action plans for the second and third objectives were not 
implemented because of changes in senior management and a recent 
appointment of a personnel adviser to the office. These objectives have 
been held in abeyance pending a review of personnel policy and formulation 
of a revised personnel policy. 


2. PLANNING: 1978-79 

The objectives of the five-year plan have not been modified. 
The office still aims for one female Senior Executive and for an increase 
in the participation of women at senior levels (AS-6, AS AS-8)) to 50 


=t69- 


per cent. Women in the CR group will be encouraged to move to the AS 
group. The office does not anticipate that major adjustments will be 
made to the plan, although much will depend on the personnel program 
drawn up in the next few months. 

Objectives for 1978 deal with the following: to increase the 
number of women above the AS-6 level, to provide career counselling and 
training for personnel in the Administrative Support category to allow 
upward progression, and to identify suitable candidates for the AS 
group. To meet these objectives, the office plans to continue monitoring 
the hiring of personnel to ensure an adequate representation of female 
candidates. It also plans to implement a systematic training and 
development program for women to create a feeder group to be considered 
for promotion. The office plans to initiate career counselling to 
assist female support staff to set personal goals. The recent appointment 
of a personnel adviser will enable the office to draw up a policy that 
will help managers identify training needs and incorporate them into the 
overall forecasts and planning of each division. Funds are available 
for training and development, and senior management is supportive of the 
program goals. 
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OFFICE OF THE COORDINATOR, STATUS OF WOMEN 


1. SITUATION REVIEW: 1977-78 

The office is an extremely small organization consisting of 
only 13 positions, six of which are in the Administrative Support category. 
There are six positions in the Administrative and Foreign Service category 
and one in the Executive. All positions are filled by women. However, 
the office reports that there is little opportunity for promotion within 
the organization since there are no bridge positions. 

The office has found it difficult to prepare long-term action 
plans because of its small size and the nature of its work. As such, 
the office has interpreted equal opportunities for women as meaning the 
Career improvement of all its staff on an individual basis, so as to 
enable them to aspire to positions requiring higher qualifications 
within the Public Service as a whole. 

Efforts were made to provide employees full opportunities for 
employment, advancement, and career development. All employees were 
encouraged to participate in training courses. Career counselling was 
offered. The office reports that job enrichment through delegation of 
authority has been a positive element of its program. Support staff are 
encouraged to apply for competitions within the Public Service and to 
ask for lateral transfers, in order to broaden their work experience and 
compensate for the lack of bridge positions within the office. Officers 
are encouraged to search for new employment challenges after a three-year 
work experience within the office. 

The office has maintained throughout the year a training 
program that has enabled some employees to upgrade their skills and 
become more effective and efficient. The office reports that since it 
is a relatively new organization, it has had to review and upgrade some 
of the job descriptions, thus accommodating the personal growth and 
professional development of the incumbents. 
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In another related area, the office arranged for the staff of 
the Advisory Council on the Status of Women to become admissible to 
Public Service competitions. The office submits that since all council 
employees are women, this may be regarded as a further measure in 
implementing equal opportunities for women. 


2. PLANNING: 1978-79 

The Office did not submit formal action plans for 1978-79. 
However, activities that have been initiated will continue and the 
office reports that it is firm in its commitment to the program. 

In addition, the office reports that as part of a long-term 
plan, it intends to negotiate reciprocal arrangements with other depart- 
ments in order to offer its staff more opportunities for participating 
in Public Service competitions. 
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PRIVY COUNCIL OFFICE AND 
FEDERAL-PROVINCIAL RELATIONS OFFICE 


1. SITUATION REVIEW: 1977-78 

The Privy Council Office (282 employees) and the Federal- 
Provincial Relations Office (64 employees) have chosen to assess their 
EOW activity and future programs separately, though statistically the 
Organizations almost parallel each other, with women representing 
95.3 per cent of PCO employees and 54.7 per cent of FPRO employees. 

The unique personnel structure of these offices has also 
prompted the division of programs into three groups: career rotational 
officers, administrative and support services officers, and Adminis- 
trative Support and Operational categories. Seventy-seven positions of 
the total 346 employees are career rotational; 11.7 per cent of these 
are held by women. Although these positions are considered to be develop- 
mental, secondment to them does not necessarily prepare participants for 
internal career progression, since the maximum rotation period is four 
years, more commonly three or less. This group includes 19 SXs, 26 PMs, 
and three ESs. 


Privy Council Office 


The objective to attain 10-per-cent female representation in 
the Executive category was reached by September 1977 (10.5 per cent), 
but PCO reports that by January 1978 two women had been promoted and had 
left, and one woman was promoted from PM to SX. The four men recruited 
(two lateral transfers, two by competition) decreased female representation 
to 4.3 per cent. Female representation in the Scientific and Professional 
category is 25 per cent; there are four male ESs, an increase of one by 
competition, and one female LS. Twenty-five per cent of the Administrative 
and Foreign Service category are women, the majority of whom (17, or 65 
per cent) are at the first three levels of the group. The Technical 
category has 50-per-cent female participation. The Administrative 
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Support category increased female participation by 4.2 per cent to 81.2 
per cent. The recruitment of a woman for a GS-MES position has introduced 
9.3-per-cent female representation to the previously all-male Operational 
category. 

An in-house training course on supervision was held in February 
1978; 11 administrative and support services officers attended, four of 
them women. No formal activity was reported in relation to the objective 
to develop plans to improve secretarial employment and careers, although 
the office reports an awareness of the need to take action in this area. 


Federal-Provincial Relations Office 

There are 64 employees in FPRO, of which 54.7 per cent are 
women, largely a result of a 93.1-per-cent female participation rate in 
the Administrative Support category. The objective to add a woman to 
the all-male SX complement was not attained, although the number of SXs 
increased by one to 13. The three ESs (two men, one woman) representing 
the Scientific and Professional category reflect no change since the 
last report. Of the 19 Administrative and Foreign Service officers, 
seven (or 36.8 per cent) are women; three men were recruited during the 
last year. FPRO reports no specific implementation of action plans 
approved last year, with the exception of a training course in super- 
vision attended by one male FPRO emp loyee. 


2. PLANNING: 1978-79 
Privy Council Office 

Career rotational officer staff: PCO will maintain a 10-per- 
cent female SX target for the coming year, which is also their five-year 
target for this category. The PM and ES groups (which, together with SX 
make up the career rotational officer group) is targeted for 25-per-cent 
female representation for the coming year, an increase of four women 
from the current three. A system to monitor the identification and 
referral process, a review of the PCO mandate, and increased liaison 
with PSC staffing programs are planned to facilitate these increases. 
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Administrative and support services officer staff: The five- 
year target for this group is 50-per-cent female representation. For 
the coming year PCO plans to maintain the current 35-per-cent level, and 
to improve qualifications and career advancement through job enrichment 
and counselling. To determine career aspirations and training needs, a 
questionnaire is to be developed, and managers are encouraged to make 
more effective use of the performance appraisal systems in identifying 
women with potential and to assist women in the development of career 
plans. 

Administrative Support and Operational categories: The objective 
for these categories is to improve qualifications and career advancement 
through job enrichment and career counselling. PCO also feels that 
increasing the awareness of senior management to the secretarial situation 
and encouraging them, together with the Personnel Division, to develop 
plans to improve secretarial employment and careers will result in 
better utilization of female support staff. To this end, activity for 
this group will be the same as for the administrative and support services 
officer staff. 


Federal-Provincial Relations Office 

With the exception of percentage targets, FPRO objectives and 
plans of action are the same as those of PCO. The female representation 
target for career rotational officer staff is 20 per cent (25 per cent 
in PCO). No targets have been set for the administrative and support 
services officer staff. In all other ways, the programs planned are 
identical. 
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PUBLIC ARCHIVES CANADA 


1. SITUATION REVIEW: 1977-78 

The total number of employees decreased from 709 to 666 during 
the year and the proportion of men increased from 57.6 per cent in 1976 
to 59.4 per cent in 1977, with a corresponding decrease in the proportion 
of women from 42.4 per cent to 40.6 per cent. Female participation has 
increased in the Administrative and Foreign Service category from 15.7 
per cent to 17.4 per cent but has decreased in other categories: from 
26.0 per cent to 25.5 per cent in the Scientific and Profesional category; 
from 40.0 per cent to 36.3 per cent in the Technical category; and from 
61. 4 per cent to 58.7 per cent in the Administrative Support category. 

The department has questioned and modified a number of evaluation 
criteria it had identified for the 1977-78 action plan. Concerning the 
establishment of an inventory of possible SX candidates, the department 
states that such an inventory is not a realizable objective. Instead, 
the department states that it could create a succession plan for its SX 
positions and identify women as possible successors within the plan. In 
the Scientific and Professional category, the department's focus was the 
HR group. Its objective was to recruit proportionately to male/female 
participation rates in the labour market and to train archivists in 
administrative and supervisory skills. The participation rate of women 
in the Public Service Commission inventory was 42 per cent. In its 
staffing actions, the department kept its ratio close to the participation 
rate. In its training activities, the percentage of women receiving 
training was proportionate to the female/male participation rate in the 
HR group (27 per cent of those receiving training were women and their 
participation rate in the group is 24 per cent). In the Technical 
category, the department aimed at increasing the proportion of women SIs 
in senior positions and at facilitating access to the HR group from the 
SI group. The highest level attained by women in the SI group was SI-4. 
There were no vacancies during the year at higher levels, and the SIs 
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Can progress to the HR group only if a basic qualification is met in 
accordance with the HR selection standard, namely: "university 
graduation with an appropriate concentration in history, history of art, 
or anthropology". There were four promotions from the SI group to the 
HR group, two women and two men. The SI group also received training in 
the following proportions: 48 per cent women and 49 per cent men. 
Another major objective was to increase opportunities for women to 
advance to the Administrative and Foreign Service category. Of the six 
AS-1 positions filled by one reclassification and five competitions 
among departmental employees of the Administrative Support category, 
five were men and one was a woman. Furthermore, a career planning 
workshop was given in October and six women from the support groups 
attended. The department had planned to review job descriptions to 
determine if employees were being fully utilized, to monitor career 
progression, to open up competitions to include employees of the ST 
group, and to offer training courses. Because no evaluation criteria 
per se had been identified, the department found it difficult to judge 
the effectiveness of the action plan. An information centre with 
pamphlets and information on courses has been set up in the Human 
Resources section of the department. 


2. PLANNING: 1978-79 

The department plans to establish an SX succession plan in 
which some women would be identified. The department will continue to 
recruit HRs and LSs proportionately to male/female labour-force 
participation rates, while examining the possibility of staffing HR 
positions with departmental employees who have relevant experience and 
the necessary subject knowledge, if the PSC agrees to broaden the basic 
requirements concerning education to include experience and knowledge. 
Moreover, the department plans to create career ladders and to increase 
the number of employees in the Administrative Support and Operational 
categories promoted to entrance-level positions in the AS, OM, FI, PE, 
IS, and AT groups. The department also plans to run another career 
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planning workshop for all support staff and to initiate a pilot workshop 
for officers. The department will establish a personnel data bank for 
support staff. The EOW action plan for 1978-79 diverges from the action 
forecast in the five-year plan. Since the submission of the five-year 
plan, the departmental EOW program has been integrated with the Human 
Resources section of the Personnel Division. The department believes 
that the objectives of the 1978-79 action plan have been formulated in 
response to the problems identified in the department, reflecting more 
realistic goals and establishing more definite standards by which to 
measure the success of the program over the coming year. 
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PUBLIC SERVICE COMMISSION 


1}. SITUATION REVIEW: 1977-78 

The Public Service Commission adopted a comprehensive approach 
to the equal opportunities policy and integrated this approach with its 
human resources planning and management policy. 

Each manager is expected to make his/her own estimates for 
human resources and equal opportunities planning; this will enable 
managers to become involved in creating instruments for controlling and 
planning their human resources. First the managers took part in a human 
resources planning exercise, which included the equal opportunities 
dimension. In the area of equal opportunities the managers agreed to 
the formation of committees in each branch in the coming year so that 
women from various groups and levels can be brought together to play an 
active role in equal opportunities. 

The PSC did not achieve its goal of redefining the parameters 
of its training policy so as to ensure adequate female participation in 
this area. The foundations for a PSC training policy have not yet been 
laid, although the Human Resources Division is working to integrate a 
PSC training policy with the overall resources planning process. The 
training policy developed will take the equal opportunities policy into 
account. 

Since the Language Bureau contains a large pool of qualified 
women capable of rising to positions of greater responsibility (women 
comprise 52.7 per cent of the ED-LAT and ED-EDS subgroups), the commission 
reports that the equal opportunities officer attends meetings to make 
LATs aware of the Career Orientation Program. Furthermore, all Career 
Orientation Program liaison officers have had a briefing session on the 
equal opportunities policy and were instructed to encourage competent 
and interested women. As of December 1, 1977, 62 LAT-1s (30 of whom 
were women) and 12 LAT-2s (five of whom were women) had participated in 
the Career Orientation Program during the year. The EDS subgroup provides 
a pool of women who have varied and interesting qualifications. Since 92 
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of the 231 EDSs are women (40 per cent), the commission wished to make 
the women aware of the various special programs available for their 
advancement in the present structures. Of the four participants in the 
Career Orientation Program who are EDSs, two are female; out of nine 
participants in the CAP program there are four women, one from each of 
the EDS and LAT subgroups. 

Since 12 per cent of PSC employees are in the PE group, the 
Commission conducted a study of employees in this group in order to 
determine how long they have been in the commission and what direction 
they are giving to their careers. The study shows that among the PEs, 
81 per cent have been in the PSC for less than five years, 38 per cent 
are at the PE-3 level, and 51 per cent are between 25 and 35 years old. 
These figures suggest that the PSC is merely a phase in the career plans 
of PEs; however, the commission does not report any figures on where the 
PEs come from or go. 

Since 25 per cent of PSC employees are in the Administrative 
Support category, a decision was made to improve the availability of 
special programs aimed at administrative support staff. Senior management 
undertook to set up an internal AT program for the Administrative Support 
category; 255 employees applied and 12 candidates passed the written 
examination and interview. These 12 candidates will perform new duties 
in 1978-79 as internal Administrative Trainees in AS or PE positions. 

Since last year's plans did not include numerical targets, the 
PSC set numerical representation targets during the year for the Pie AS, 
FI, and CS groups, these four occupational groups constituting the bulk 
of the commission's employees. The commission notes a considerable 
increase in percentages of women at the intermediate and senior levels 
of the AS, PE, and CR groups. There is also an increase in the number 
of women at all levels in smaller groups, such as the FI, CS, SI, ES, 
and PM groups. 
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2. PLANNING: 1978-79 

With the overall approach to equal opportunities taken by the 
PSC, the department finds that it is essential to make managers aware of 
their role and attitudes toward EOW problems. To do this the PSC will 
present a film series prepared by the Staff Development Branch entitled 
"Managerial Perspectives" distributed to each branch of the commission 
and to the regions so that management will be aware of the Equal Oppor- 
tunities program. 

The commission plans to set up committees that will bring 
together women from various groups and levels in order to encourage them 
to participate in the EO program in the PSC by making concrete recommen- 
dations based on their needs. 

The PSC intends to organize sessions to present the "Managerial 
Perspectives" series in the regions in order to encourage the regions to 
participate in the EO program. It will also organize regional women's 
committees to identify their special problems, and provide regional 
directors with documentation so that small information centres on the E0 
program may be established. 

The commission will ensure that the coordinator of the EQW 
program is a permanent member of any committee formed to develop training 
policy and procedures so that the equal opportunities policy is not 
over looked. 


The PSC plans to modify the Guide to Preparation of Implications/ 
Means Reports by Managers so that managers will place more emphasis on 
equal opportunities. A meeting will be held with every manager to point 


out the importance of female representation in the forecasts the manager 
makes each year. 

The commission will write a report on its internal AT programs 
in order to make senior management aware of the problems of the program, 
since the Administrative Support category for which the program is 
intended contains 25 per cent of the employees in the PSC. 

Since it is expected that there will be a change in the service 
provided by the PSC's Language Training Branch, the commission wil] 
continue to organize information sessions for female ED-LATs and ED-EDSs 
in order to make them aware of special development programs. 
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PUBLIC WORKS CANADA 


1. SITUATION REVIEW: 1977-78 

To make middle and senior managers aware of the need to implement 
the EOW program, the department distributes information regularly to 
regional representatives, who in turn distribute it within their regions. 
The regions have prepared courses on career opportunities, which are 
given to groups of 25 to 60 people. At headquarters, sessions dealing 
specifically with equal opportunities have been limited to noon-hour 
courses with about 20 participants. Although they were planned, reports 
on the 1977-78 equal opportunities for women program were not made at 
the meetings. 

With regard to its objective concerning the utilization of 
data, the department reports that the use of small computers has facilitated 
access to personnel data. The department stopped identifying the number 
and type of positions open to women in the department, on the grounds 
that every position should be open to women. The human resources planning 
group implemented a personnel management plan to improve planning and 
promote activities designed to eliminate differences in promotion 
opportunities in the various groups. 

The department reports that it did not meet the objective of 
monitoring the participation of women in competitions because of the 
restrictions of human rights legislation. A task force was formed that 
reviewed the appraisal system and designed a new employee appraisal form 
more suited to the human resources planning process. This form, however, 
is not yet in use. 

The department reports that there is only one woman on the SX 
succession planning list who may eventually fill a vacant position in 
the Executive category. It is reported that there has been an increase 
of five women with professional degrees appointed to positions in the 
Scientific and Professional category. The number of women appointed to 
positions in the Administrative and Foreign Service category rose from 
155 in 1976-77 to 171 in 1977-78, although the percentage of women in 
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this category remained the same. The department adds that CRs in various 
sectors are taking courses from the Appraisal Institute of Canada. In 
the Technical category, the number of women went from 37 in 1976-77 to 
44 in 1977-78. Because of changes in Data STREAM, the department decided 
to suspend improvements to its inventory system; it reports that the new 
appraisal system will increase the effectiveness of manual data search 
after computer processing. 

The department reports that the career planning workshops at 
the regional level were a great success, indicating to women the need 
for training or development so that they can upgrade their qualifi- 
cations for administrative and managerial positions. A series of courses 
of this type has just been started at headquarters. The department 
reports that seven men and seven women were promoted to officer-level 
positions through the Special Officer Development (SOD) and Administrative 
Trainee (AT) programs. 

No survey was made of awareness of equal opportunities activities. 
The department adds that this is due to start in 1979. It is worth 
noting that the coordinator is working on a research project involving a 
time-space analysis of the budget designed to identify what obstacles in 
the present system are preventing women from taking full-time work, and 
to propose alternative solutions, such as part-time work. It is reported 
than an eight-week summer program was successfully inaugurated for the 
children of employees near the work site; this program is subsidized by 
the parents concerned, with volunteer leadership provided by concerned 
emp loyees. 


2. PLANNING: 1978-79 

The department intends to continue its current program in 
order to achieve the objectives set in the five-year plan. A personnel 
management plan implemented by the human resources planning group, in 
which the coordinator will have an important role to play during the 
year, will make it possible to make managers aware of the importance of 
the EOW program. The procedures for determining the number of candidates 
of each sex who attend interviews and the number of candidates selected 
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are to be finalized, and the new employee appraisal form will be used. 
A study will be made of the possibility of increasing the number of 
developmental and intermediate positions, and job rotation for training 
purposes will be an available option. It is also hoped that a program 
will be set up in cooperation with post-secondary institutions in the 
region. The department will study the possibility of part-time work and 
job sharing. A task force is to be formed with the Advisory Council on 
the Status of Women. 
Equal opportunities for women has been identified as one of 
several departmental priorities within the planning process. In addition 
to the departmental responsible officer, who carries the day-to-day 
responsibility for the program, another member of the executive committee 
has been given the responsibility for the coordination of strategy 
development and implementation of EO policy within the department. 
The department will now work towards new targets for female 
participation, reflecting the male/female ratios in the federal Public 
Service, the Public Service Commission staffing inventories, and the 
national/regional labour force for five of the six occupational categories 
and the major occupational groups. The department has identified the 
Executive (and equivalent) and the Administrative and Foreign Service 
occupational categories as priority areas for urgent meeting of departmental 
targets. A career development program that will involve a significant 
number of female participants is being implemented to ensure significant 
progress in meeting EOW targets at the senior management level. 
EOW has been fully integrated into the personnel management 
planning process. In developing their plans, all managers at headquarters 
and in the regions have been directed to identify the following: 
= broad targets for the employment of women over the long run in 
accordance with the EOW policy, with particular emphasis on the 
next five years and with detailed targets for 1979-80; 

= major obstacles affecting their ability to meet the targets; 

. a strategy to overcome the obstacles and meet the target objectives, 
including specific actions for 1979-80; 

= an anticipated time-frame for meeting the target objectives. 
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REGIONAL ECONOMIC EXPANSION 


Vai SITUATION, REVIEW el9f7=78 

DREE reports that it achieved a number of its objectives of 
matching the percentage of women in each occupational category with the 
percentage of women in the Canadian labour force. The numerical goals 
for 1982 are based on the labour force. In order to increase the number 
of women in the Scientific and Professional, Administrative and Foreign 
Service, and Technical categories an internal AT program has been planned 
for June 1978 and a special development program for administrative 
support staff for the end of the year. The department points out that 
there has been a delay in introducing this program, which was slated for 
last year but was postponed until 1978-79. During the period October 1976 
to March 1977 the department noted significant results in these programs, 
which were omitted from the last report. There were 11 qualified candidates 
for the AT program, including nine women; seven of these women were 
successfully placed in various locations across Canada. Three of the 
seven women in the development program obtained positions out of a total 
of nine qualified candidates. The department reports that the other 
candidates were either promoted or obtained other appointments to officer 
positions. 

Twenty-two women took part in career planning workshops given 
in English and French. The department indicates that career orientation 
assistance is given on an individual basis according to demand. 

The department says that Data STREAM statistics show that it 
has a higher percentage of women than the Public Service average in the 
SX, AS, DD, AT, CS, LS, OM, PE, and PG groups. Other groups, however, 
require special attendion: GT, CO, ES, IS, FI, and PY. Compared with 
last year, there are three more women in the PE group and one more woman 
in each of the SI, DD, and IS groups. The department mentions that this 
increase is at the lower levels and that women have to be recruited at 
the higher levels of these groups. The department points out that the 
Administrative Support category, which contains a high percentage of 
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women (87.4 per cent), is still a serious problem for both the Public 
Service as a whole and the department. 

It is reported that there are no women in the Operational 
category. The percentage of women in the CO, CS, and FI groups has 
fallen. The department has not achieved its goal of creating bridge 
positions. A new performance evaluation system was introduced in fiscal 
year 1977-78. A resource study has just been completed to determine the 
quality and usefulness of the information obtained. This information 
affects the EOW program in particular, since every manager will be given 
the names of officer candidates who have expressed an interest in mobility, 
information on overall performance levels in each region, and in the 
department as a whole. They will also be given information on areas 
where training and development needs have been identified. 

The department reports that it has made contact with the PSC 
staff responsible for post-secondary recruiting and will exchange 
information with them on the candidates interviewed in the fall 
recruitment program. 

The PSC has suggested using their recruiting sources rather 
than drawing up a departmental inventory of qualified women, as had been 
planned. The department planned to circulate brochures in March 1978, 
to encourage managers to consider candidates by using these inventories. 

The department reports that it has prepared a rotational 
assignment plan for the Personnel Services Division so that employees in 
the Administrative Support category can gain supervisory experience. 
Despite the opportunity for advancement to the CR-4 level, it is 
recognized that there are difficulties in reaching higher levels. 

In order to develop information distribution mechanisms, the 
department drew up a departmental information distribution list, and 
articles on the EOW program were written for the departmental newsletter. 

The department reports that there are now two women in the 
Executive category, and that it is in contact with the Interchange 
Canada section of the Executive Programs Division of the PSC in order to 
recommend candidates for future openings. It also points out that 
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women recommended to programs such as CAP and Interchange Canada have 
taken part in these programs, but that managers need to be more aware of 
the necessity of recommending qualified women for these programs. 

The department notes that the conversion of the ES group has 
facilitated recruitment of women at the junior levels of the group. As 
well, a number of women in the Administrative Support category have been 
able to act in officer positions, thus enabling them to gain the necessary 
skills for permanent officer positions. 


2. PLANNING: 1978-79 

DREE plans to concentrate its efforts where it feels they will 
have the greatest impact. It also wants to identify and develop career 
plans for promising women in the Administrative Support category. 
Management is involved in this identification, with the help of regional 
personnel coordinators, human resources planning officers, and training 
and development officers. 

The department hopes to encourage greater regional participation 
in the EOW program through meetings with the regional coordinators in 
order to assist them in drawing up objectives and action plans. 

The department intends to set up a committee to create bridge 
positions. This committee will include managers and representatives 
from the various personnel services sections. 

The department will continue the career planning workshop, the 
internal AT program, and the special administrative support development 
program so as to increase the number of women in the Scientific and 
Professional, Administrative and Foreign Service, and Technical categories. 

There are plans to encourage managers to broaden the areas of 
competition to accommodate qualified women. The department has re-evaluated 
the numerical goals of its five-year plan for the CO, SX, and ES groups. 


= 1338- 


wa3sAks sp4oda4 jauUuoSsag :ad4N0S 


L°9¥ 6°€S 80S cv9 0°Sb 0°SS OvS 199 S tt S56 c2S cS9 WLOL 
be = = - - - - - - - - - 42410 
= 0°00L = Lt = 0°00L = ol = 0°00L = 6 jeuoLzeuadg 

18 9 cl Sbt 09 v°L8 9°cl bbb s9 ¢ 18 Bel chp S9 q4oddns antzeszstuLwpy 

L be 6°v9 el bd 9°0£ v 69 Lt G2 ct 8°91 El tv LeILuUyde] 

Zbl €°S8 SL bev Let €°98 OL Ovb cel 8°28 LS L9€ adtadas uBbLas04 

pue aAizeuzySiuLwpy 
€°St L’v8 el cl 9°OL b 68 Ol v8 tut 6°88 St 82l LBUOLSSajOud 
pue ItplLquaLos 

LS 6 v6 é LE = 0°00L = Le = 0 °00L - Ov @ALYNIAXZ WOLUAS 

uawoM uay uawom uaW uaWom uay uawom uay uawom ueW uawom ua Auobayze) 

yuad vad Jaquny quad Jaq Jaquny quad sad Jaquny 
Jaquiezdas Jaqueydas Aaquaydas 
LL6l 9/61 SZ6L 


(yyBuaszs 430 yONUYS AL tuesodwaz so yyHuasys uo ‘saaKojdwa azeulwsazapur ‘owlz-11NJ) 
LL6L pue 9/6L ‘SZEL 4053 AYODILVI AD ‘NIWOM GNV N3W 4O NOTINGINISIO 


NOISNVdX3 JIWONODA IWNOIDIY 


Ses = 


REVENUE CANADA - CUSTOMS AND EXCISE 


1... gS LIUATION »REVIEWs 961977578 

The department had a high success rate in achieving objectives 
and in meeting targets set for 1977-78. Exceptional among these are the 
following: naming 20 regional coordinators and six branch coordinators 
at headquarters who held a national conference to review current programs 
and problems and to plan future action; establishing fifteen career 
information centres in regional and district offices; identifying under- 
utilization of employee skills by statistical surveys; holding 17 career 
advancement seminars for 300 Administrative Support staff; holding 
One-day awareness sessions that were attended by 80 women in Toronto 
(Excise region); and anticipating future managerial resource needs by 
the use of rotational job assignments for developmental purposes. 

The overall target figure of 27.8-per-cent female participation 
was exceeded (27.9 per cent), but the anticipated distribution was not 
realized. Difficulties encountered in meeting targets in the AU (-0.3 
per cent), PM (-1.6 per cent), and CS (-2.3 per cent) groups were 
compensated for by gains made in the PE group, where the expectation was 
21.6 per cent and, in fact, 28 per cent was reached. Though the PM 
group did not reach the 11.8-per-cent female participation target for 
this year, the number of women at intermediate levels (i.e. PM-3, PM-4 
and PM-5), increased from 3.0 to 4.2 per cent. It is also significant 
that 42 per cent of the departmental employees who transferred from 
Administrative Support to the PM group were women. 

The current 27.9-per-cent female participation rate bodes well 
for the achievement of the five-year target figure of 33.2 per cent, a 
realistically conservative, attainable figure. 


2. PLANNING: 1978-79 

The five-year targets have been revised in every category but 
the Executive. This exclusively male group currently numbers 25. The 
overall female participation-rate target for the department for 1982 is 
still 33.2 per cent. Downward revisions in the PM group reflect the 
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lack of success of the recruitment drive for customs inspectors. Of a 
planned intake of 350, 150 were to be women. Only 305 were actually 
recruited or transferred in, of which 112 were women. This is a drop 

from 42.8-per-cent to 36.7-per-cent female recruits during the year. As 

a result of recently issued guidelines, however, at least one closed 
competition will be conducted each year to establish an internal 
eligibility list for customs inspector positions. This may serve to 
advance careers for departmental female support staff and junior officers. 
Rather than be placed in a "catch-up" situation on past targets, therefore, 
the department will concentrate on achieving the current year's objective 
and will revise the five-year target accordingly. By 1982, the department 
anticipates that 18.7 per cent of the PM group should be female, a 
downward revision of 1.6 per cent. Upward revisions have been made in 

the Scientific and Professional (from 5.3 to 6.3 per cent), Administrative 
Support (from 67.3 to 69.4 per cent), Operational (from 1.4 to 2.4 per 
cent), and Technical (from 33.3 to 36.4 per cent) categories. 

Customs and Excise plans to create a research team to study 
the possibilities of an internal development program, similar to the 
Administrative Trainee program, for the Administrative Support category. 
The department has recognized the inequities that exist when highly 
qualified women working in this category are limited in their access to 
higher levels by the restraints of current salary levels, qualifications, 
and related experience. The results of this study should prove valuable 
to many departments. 

The key to the department's future activity is in the appointment 
of a network of EOW coordinators throughout headquarters and the regional 
offices. Briefing sessions, seminars, communications programs, creation 
and maintenance of career information centres, and the identification 
and elimination of discriminatory policies and practices are tasks that 
coordinators, with the full commitment of senior departmental management, 
will undertake. The integration of EOW objectives with other human 
resource planning processes will ensure that managerial consideration is 
given to EOW priorities and thus encourage managers to accept their 
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accountability in carrying out EOW action plans. Encouragement will 
also be given to female employees to accept internal and external 


developmental training to prepare themselves for career advancement. 
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REVENUE CANADA - TAXATION 


hi SITUATION REVIEW: 1977-78 

The department indicates again that decentralization will 
continue to affect its employees. The transfer of routine tax adminis- 
tration from the regional offices to seven taxation centres across the 
country will probably affect a larger percentage of women than men. A 
greater variety of activities is carried out in these taxation centres, 
and it is possible to reach the PM-7 level without being required to 
have a formal accounting background. For this reason, the department 
encourages women to transfer to such centres. The department adds that 
the transfer of a number of activities from head office to four regional 
offices, each headed by an assistant deputy minister, will make it 
possible to pursue a regional career. 

The department continues to recruit female commerce graduates 
for the General Taxation Officer program, and supervises their progress 
at each level and their effect on the department. The department notes 
a one-per-cent increase in the number of women in the PM group (1,210 in 
1977 and 1,300 in 1978); 62.7 per cent of the employees at the PM-] 
level are women, but only 19.1 per cent at the PM-2 level. 

The department reports no significant increase in the number 
of women in the AU group. There was an increase of 92 women (or 1.2 per 
cent) in the Administrative and Foreign Service category. More women 
were added to this category (92) than to the Administrative Support 
category (46). The department indicates that much remains to be done, 
since 74.1 per cent of the department's female employees are in the 
Administrative Support category, while only 39.1 per cent of al] the 
department's employees are in this category. A slowdown has been observed 
in growth of the CR group. Although 91.4 per cent of the employees at 
the CR-5 level are women, there is only 44.4-per-cent female representation 
at the CR-6 level. 

The department points out that it sponsored its first female 
CAP participant, and has nominated a second for 1978. The department's 
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human resources evaluation program now includes competition and appointment 
monitoring to ensure equitable treatment of women. Measures continue to 
be undertaken to eliminate any wording that discriminates against women 
in taxation publications. It is reported that the annual follow-up 
program on the progress of students in the General Taxation Officer 
program is almost completed; this will make it possible to evaluate the 
progress of women who have completed the program. The evaluation is 
important, since it is hoped these women will fill managerial positions. 

The department is continuing to draw up guidelines on the 
minimum experience required for a number of positions and is passing on 
information to all employees through the management manual. 

The department did not complete the study of the time spent at 
a given level. The necessary information is to be received from the 


Public Service Commission. 


a PLANNING: 1978-79 

The department reports that women are held back in careers in 
the organization because of a lack of accounting knowledge. It is 
therefore planning to continue encouraging women to acquire such knowledge. 
The department plans to conduct a survey to identify the number of women 
interested in studying accounting. The regional representatives of the 
EOW program will carry out the survey in a number of offices and the EOW 
coordinator will study the results. The regional representatives will 
contact the individuals identified in order to offer them counselling 
and encouragement to take these courses, and to inform the employees 
that the courses are available through the department. 

The department plans to re-evaluate the structure of coordi- 
nator positions for the EOW program within the reorganized department. 
Meetings between coordinators and regional managerial staff will make it 
possible to identify any new needs. 
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ROYAL CANADIAN MOUNTED POLICE 


1 STTUATION REVIEWS” 1977-78 

The Public Service sector of the RCMP had identified four 
major program objectives for 1977-78. While most activities were ee 
tiated, the organization cites the absence of a full-time coordinator as 
an impediment to the completion of the action plans. A review of job 
requirements for the Food Services subgroup, where women are concentrated 
in the lowest levels, was completed and an analysis of recruitment is 
under way. Monitoring of training and participation in career counselling 
and in Data STREAM were activities for the Personnel Administration 
group. Women occupy more than 60 per cent of PE positions and are, with 
one exception, found at the PE-1 to PE-3 levels. The monitoring revealed 
that while men showed a higher rate of identified training, women had a 
higher realized enrolment rate. Women also used career counselling and 
Data STREAM interviews at a higher rate but more men participated in the 
Data STREAM system. 

The remaining objectives have not yet been evaluated by the 
department. These included distribution of a questionnaire to senior 
support staff to identify employees interested in development opportu- 
nities and conducting a series of related activities designed to better 
orient support staff to the organization and to existing career paths. 

The department has reported increases in the representation of 
women in the Administrative and Foreign Service category, particularly 
in the AS and PE groups, and has noted that the total growth over the 
past two years suggests that this category is a growth area and will 
accordingly provide career path opportunities. The department intends 
to further research this area and then develop appropriate action plans. 
There was also growth in the CR group, where the number of men rose from 
120 to 154 and the number of women from 1,351 to 1,713. This is the 
largest single occupational group in the organization. Women are well 
represented at the higher levels, which represent the feeder groups for 


movement to the Administrative and Foreign Service category. 
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Zz PLANNING: 1978-79 

The department has specified two objectives for 1978-79. A 
study will be made of career possibilities, job requirements, and sources 
of staff in the property management area, with a view to developing 
strategies for acquiring resources to meet anticipated demands up to 
1982. This has been a traditional employment area for men, and the 
department will be developing specific action plans to increase the 
participation of women. 

The second objective is to establish an internal developmental 
program to provide career movement of support staff to expected vacancies 
in the Administrative and Foreign Service category. 

Minor adjustments have been made to the five-year plan; however, 


the overall framework has not been modified. 
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SECRETARY OF STATE 


1. SITUATION REVIEW: 1977-78 

Secretary of State has experienced a total growth of 177 
employees (11 men and 166 women), and total female representation has 
increased from 62.0 to 63.8 per cent. Female representation has 
increased in all categories except in the Scientific and Professional, 
where the proportion decreased from 44.8 to 36.8 per cent as a result of 
an increase of eight men and one woman. In the Executive category, one 
woman was a successful candidate, thus increasing the female representation 
in this category from 8.7 to 13.0 per cent. In the Administrative and 
Foreign Service category, an increase of 97 women and one man changed 
the female representation from 47.0 to 49.9 per cent. In the Technical 
category women now represent 75 per cent of the population (compared to 
14.3 per cent for last year) because of an increase of 14 women at the 
SI-1 level. A marginal increase of 0.2 per cent of women was reported 
in the Administrative Support category (from 88.6 to 88.8 per cent). In 
the Operational category, the representation of women has increased from 
12.5 to 16.7 per cent because of a decrease of two men. 

The department has been successful in meeting most of its 
numerical targets and has exceeded them in some groups. However, in 
spite of improvements in the junior levels of management, the women are 
still found mainly in the lower levels, with few at the middle-and 
senior-management levels. The department focused on three principal 
categories: Executive, Administrative and Foreign Service, and Adminis- 
trative Support. The department outlined many action plans to meet 
their objectives, not all of which were implemented. One woman 
participated in the CAP program and two women were included in the 
departmental succession plan. The department reports some success in 
integrating EO policy in planning and policy decisions in the Personnel 
Administration Branch. The EOQW coordinator is employed in the Training 
and Development Directorate. Courses for managers and for all employees 
were given to 195 men and 167 women. The department reports that the 
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best method of identifying employees who are qualified and interested in 
progressing was by a study of competition files. In the Translation 
Bureau, 10 women and no men participated in the Special Officer Develop- 
ment program. Of the 12 developmental positions being used each year 
for providing avenues of career progression for SOD candidates, five 
became vacant and were filled by women. A summary of a section of the 
report Secretaries in the Public Service, entitled "Utilization", was 
sent to all managers down to the level of division chief, with a request 
to them to circulate it to anyone in their division supervising a member 
of the secretarial subgroup. A significant number of women have become 
PM-1s because of a reorganization in the Citizenship Registration Branch, 
where some positions were reclassified and others created. CR-4 examiners 
were given training in the new Citizenship Act to allow them to qualify 
for the new officer levels. 


2. PLANNING: 1978-79 

The department has outlined six objectives for the next fiscal 
year: to establish a system to compile data on proportions of qualified 
and interested men and women within the department; to continue to offer 
courses that will contribute to the efficiency of female employees in 
their present jobs and prepare them for more complex jobs; to identi fy 
women with potential to enter management positions and prepare them for 
more senior management positions; to identify the reasons behind the low 
representation of women in certain categories and levels within groups; 
to identify job-related interests, preoccupations, and aspirations of 
the women in all sectors of the department; and to identify the particular 
needs and interests of women employees in the regions. Some of the 
activities planned include establishing systems for retrieving information 
and analysing relevant data. Training and development courses based on 
the SOD model will be developed and implemented to facilitate entry of 
support staff employees with potential into officer-level positions. 
The impact on increased or changed duties and responsibilities will be 
assessed. Participants will be identified for the Senior Management 


Development Program and the Career Assignment Program. Possibilities of 
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job enrichment and job rotation will be explored. Meetings will be 
scheduled to identify areas of concern and to disseminate information. 
The EOW coordinator will meet with women in the regions to disseminate 
information about the EOW program and to determine areas of concern 
related to accessiblity of training and opportunities for promotion. A 
representative liaison person will be named in each region and regional 
activities will continue to be encouraged. Competitions will be monitored 
to ensure that equitable treatment is given to men and women in the 
selection process. To facilitate entry of women with potential into 

more senior management positions, developmental programs consisting of 
job enrichment, reciprocal exchanges, and job rotation will be 
established for women identified by various means: Extracto, performance 
appraisals, and managerial feedback. The employment of women will be 
increased in categories and levels where they are not proportionately 
represented. The department plans to increase women's access to more 
relevant training and development activities. Training and development 
will be monitored by group and level and where possible, by occupational 
similarity and types of activities. 
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SOLICITOR GENERAL CANADA 


1. SITUATION REVIEW: 1977-78 

The secretariat of the Ministry of the Solicitor General 
reports an increase of two female and 10 male employees, with decreased 
female participation as a whole from 47.7 to 45.75 per cent. The Executive 
and the Operational categories still have no women. Even with an increase 
of one female employee in each of the Scientific and Professional and 
the Administrative and Foreign Service categories, the proportion of 
women has decreased from 29.0 to 27.3 per cent and 22.0 to 20.5 per 
cent, respectively. With the introduction of one male employee in the 
Technical category, the participation of women has dropped from 100 to 
75 per cent. Though the number of women has remained constant in the 
Administrative Support category, the proportion has increased marginally 
from 81.4 to 82.6 per cent because of the loss of one male employee. 

In the area of training and development, 36 women were recom- 
mended for and attended courses. All but one were in the Administrative 
Support category or in junior positions in the Administrative and Foreign 
Service and Technical categories. The secretariat has made good use of 
new junior positions and developmental programs. Support group employees 
gained access on a permanent or acting basis to junior-level officer 
positions in the AS, PM, and FI groups. Subsidization of course costs 
and leave were given to two employees to upgrade their skills and 
qualifications. One WP-5 employee was nominated for and successfully 
completed the CAP selection process. Some female employees were given 
acting positions, thus gaining additional experience. The secretariat 
reports that the most recent conversion of the ST classification is 
having a beneficial impact on how managers use their secretaries’ skills. 
In order for a manager to have a senior-level secretary, responsible 
duties very close to those required of a junior officer in the 
Administrative and Foreign Service category must be assigned, thus 
providing a bridge of experience to that category. Two secondments of 


women WPs to developmental assignments were made during the year. 
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2. PLANNING: 1978-79 

The secretariat's objectives for the next year are as follows: 
maintain an atmosphere of equality; continue to encourage managers to 
identify support staff who have potential for development; continue to 
encourage increase of opportunities for vertical movement from the 
Administrative Support category; encourage managers to identify training 
requirements; promote better utilization of secretaries; foster recog- 
nition of the importance of the role of the secretary; more fully 
involve line managers in action planning through the human resources 
planning process; develop means to ensure that managers identify the 
skills employees need to be able to compete effectively for promotions; 
and make appropriate training available. To achieve these objectives, 
the secretariat will monitor employee appraisal reports and review 
staffing actions in SX, OM, PM, and WP areas, which are poorly represented. 
The creation of positions at lower levels of officer categories will 
continue to be encouraged. Emphasis will still be placed on better 
utilizing the skills of secretaries through an improved role perception. 
EOW plans and efforts will be coordinated with the Canadian Penitentiary 
Service and the National Parole Board. Managers will be more fully 
involved in EOW planning activities through the human resources planning 
process. A questionnaire will be developed, discussed, and completed, 
and will be followed by a monitoring process and a report. Also, a 
training needs identification and course evaluation form will be 
developed, introduced to all employees, and used in conjunction with 
employee appraisals. 
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STATISTICS CANADA 


1. SITUATION REVIEW: 1977-78 

The department reports only negligible overall growth during 
the year and a marginal decline in the representation of women. The 
proportion of women increased in the ES, STAT, and AS groups, declined 
in the SI and CR groups, and remained virtually unchanged in the CS 
group. These groups constitute approximately 80 per cent of the total 
departmental population. The department cites no growth, reduced turnover, 
and the fact that participants are not yet graduating from departmental 
development programs as reasons for the slow rate of change. 

The mechanism chosen by Statistics Canada to implement the 
1977-78 action plans was a network of committees reporting to the main 
departmental EOW committee. Each subgroup undertook to research particular 
concerns and develop recommendations which, if accepted, will be imple- 
mented through the responsible line mechanism. Specific study areas 
included developing career paths for employees in "ghetto" occupations, 
establishing managerial awareness programs, encouraging greater partici- 
pation of women on special task forces and committees, and determining 
regional EOW needs. 

An Administrative Support Development program, initiated in 
1976, was continued and the Special Officer Development program dis- 
continued. Other related activities such as an internal lateral transfer 
system, a quality of work life experiment, and a career counselling 
service are continuing. Still other activities such as encouragement of 
part-time employment and child-care assistance have been put in abeyance 
as a result of factors outside the control of the department. 

The department has not been able to carry out a comprehensive 
evaluation of its activities to date. For such programs as the Admini- 
strative Support Development program, the transfer system, and the 
participation of women on task forces, it is felt that the programs are 
too new to be evaluated. Other activities such as information dissemina- 
tion are generally viewed as useful, but actual benefits are difficult 
to assess. 
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The department held sessions with secretaries to gain a better 
understanding of utilization problems as seen by the secretaries themselves. 
Numerous recommendations resulted from the meetings, but these have not 
generally been implemented. 


2. PLANNING: 1978-79 

Statistics Canada plans to continue the existing equal oppor- 
tunities activities in 1978-79, with the exception of the Special Officer 
Development program, which has been cancelled. Career planning and 
counselling, the transfer system and quality of work-life experiments 
are considered to be well integrated with general personnel management 
and will no longer be viewed as EOW activities. 

The remaining ongoing activities include the Administrative 
Support Development program, selection board procedures to be dis- 
seminated, development programs for employees in "ghetto" occupations, 
increasing participation of women in decision-making, improved utiliza- 
tion of secretarial resources, and promotion of managerial awareness 
through supervisory training. 

The department also notes that specific programs are needed 
for groups such as CS, PM, AS, and PE but these are not yet specified. 
Similarly, more emphasis must be placed on regional elements of the 
program including access to training for regional staff. 

Minor adjustments have been made to the five-year plan 
including the setting of targets for the CS group. Delays in establishing 
the personnel data retrieval system have precluded refining the five-year 
targets set last year and a lack of data on the PM positions, which are 
mainly located in the regions, prevented the determination of targets 
for this group. 
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SUPPLY AND SERVICES CANADA 


The Supply Administration and Services Administration action 
plans are submitted and summarized separately. Results and plans for 
common Personnel Sector and Finance and Administration Sector are included 
in the discussion of the Services Administration report. 


SERVICES 
lowe SITUALIONFREVIEW: 9"1977-=78 

Services Administration did not provide an interpretation of 
data; as such, it was difficult to assess the effectiveness of its 
action plans and the impact of factors peculiar to the department, such 
as reorganization, staff turnover, an increasing availability of interested 
women, etc. 

Services Administration is made up of four major organizational 
units: Operational Services Sector, Management Services Sector, Services 
Planning Branch, and Management Audit Branch. It reports very little 
change in the distribution of men and women throughout the organization. 
In the Operational Services Sector, the Executive and Operational 
categories are exclusively male. In the major groups in the Administra- 
tive and Foreign Service category, women are employed primarily in the 
junior levels and are poorly represented in the intermediate and senior 
levels: in the AS group there are two women at the AS-5 to AS-8 levels, 
compared to 114 men; in the CS group, five women are employed at the 
CS-3 level and none above, compared to 99 men at the CS-3 to CS-5 levels. 
In the Administrative Support category, women are over-represented in 
the ST group and in the DA-CON subgroup, and are not well represented in 
the better paying DA-PRO subgroup; there are 61 men and one woman at the 
DA-PRO-5 to DA-PRO-7 levels. In the CR group, there is a good distribution 
of men and women at the CR-1] to CR-5 levels; nowever, there is a 
comparatively poor representation of women at the CR-6 and CR-7 levels. 

The Management Services Sector reports similar distribution 
patterns, although its principal groups are different. The largest 
group in the Scientific and Professional category is the AU group, in 
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which there are only 14 women in the first three levels, as opposed to 
266 men. In the more senior levels (AU-4 to AU-6) there are no women, 
compared to 61 men. Women are generally poorly represented in the 
groups of the Administrative and Foreign Service category and are 
employed primarily in the junior levels, with the exception of two women 
PE-6s. In the Administrative Support and the Technical categories, 
women are over-represented in the lower paying groups and are under- 
represented in the higher salaried positions, such as the DA-PRO group 
and the senior levels of the CR group. There are no women in either the 
Executive category or the Operational category. 

Distribution data for Planning Branch and Management Audit 
Branch were reported under the title of the Deputy Minister Services, as 
the number of employees in each of these areas is small. 

The Human Resources Division, Personnel Branch, performs work 
on behalf of both administrations. The Human Resources Division continues 
to coordinate the program but the focus of responsibility has shifted to 
the line managers who write the plans and implement them. The chiefs of 
personnel are now more involved in the monitoring process. The Human 
Resources Division has launched or funded several projects to enhance 
awareness of the EOQW program in the department. The division prepared 
an EOW information centre for employees and has funded a video-tape 
project. A video-tape project, undertaken by Services, was used by the 
advisory committees in the regional offices. A comprehensive study on 
part-time employment was produced and distributed to senior personne! 
management. 

Operational Services Sector had six major objectives planned 
for W977 =a: 
= promote management commitment to EOW objectives; 
= inform employees on career planning and development; 

: staff positions to promote adequate female representation (establish 
mechanisms to recruit and promote more women); 
- provide opportunities for DA employees, and support staff in general; 
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4 promote training; and 
- establish an adequate statistical base. 

The sector reports that is was successful in presenting infor- 
mation sessions to management (14 sessions, 180 participants) but that 
follow-up action was not successfully completed; for example, management 
did not prepare a list of identified employees who wished to advance and 
were willing to help themselves. Several activities took place to 
inform employees on career planning and development, both in the Ottawa-Hull 
area and in the regions: “Managing Personal Growth" (MPG) seminars were 
held, regional EOQW representatives were appointed and activity plans 
designed, and information on careers and opportunities was disseminated 
to employees. The sector reports little success in establishing mechanisms 
to recruit and promote qualified women. Mechanisms to expand recruitment 
and selection bases, promote female participation in competitions, and 
identify potentially qualified candidates were not set up, or proved 
unsuccessful once established. Several bridge positions were classified 
to allow mobility and opportunities for support staff, especially the DA 
group. Five DA-PRO positions were created and staffed by men and six 
DA-CON positions were established and staffed by women. In addition, 
two new AS-1 positions and six new AS-2 positions were created. The 
sector reports that it was successful in promoting training and development 
through information dissemination, developmental assignments, and the 
production of a "road map" of skills and training requirements for 
progression from DA-CON to DA-PRO to CS-1. Unfortunately, the "road 
map" is not yet available to employees. Other planned activities were 
not implemented, such as the periodic review of performance appraisals 
to ensure provision of recommended training, review of the training-needs 
identification procedure, and the reactivation of the internal CS training 
program. The sector reports that it was generally successful in establishing 
an improved statistical base. 

Management Services Sector had planned to phase in several 
activities during 1977-78, including the introduction of an accelerated 


recruitment program, career advancement through training and development, 
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career counselling, information dissemination, the establishment of 
bridge positions, and the holding of seminars on MPG (Phases I and II). 
The sector reports that it was successful in holding MPG seminars, 
reviewing the education and career aspirations of some employees, 
increasing information dissemination, increasing participation in 
training and development courses (both at work and on the employee's own 
time), ensuring up-to-date performance reviews, and establishing six 
bridge positions. Partial success was met in establishing an accelerated 
recruitment program, encouraging career advancement through career 
counselling, and creating and staffing several training positions. 
Management Services Sector reports that it did not create an inventory 
of qualified employees, and in some bureaus offered neither career 
counselling nor the seminar on MPG to the secretaries; in addition, 
education and career plans were not reviewed. One highlight of 1977-78 
was the recruitment of 20 women ATs in Audit Services Bureau; this 
constituted 50 per cent of the AT intake. 

Services Planning Branch reported little success in meeting 
its two objectives for 1977-78. Inter-branch mobility was enhanced by 
including branch employees in the area of competition for sector staffing 
and by encouraging employees to enter competitions. However, the branch 
was not successful in promoting awareness of opportunities, developing 
Career management and planning skills, or increasing the proportion of 
women in the AS-7 and OM-5 positions. No nominations were made for CAP, 
as had been planned. 

Management Audit Branch reports that it was able to enhance 
jnter-branch mobility and was partially successful in increasing the 
number of women employees in professional positions in that a management 
auditor position was filled by a woman on a CAP assignment. The branch 
was unsuccessful in widening the area of competition sufficiently to 
ensure the inclusion of women candidates and in sponsoring employees’ 
attendance of an MPG seminar. 

The Finance and Administration Sector experiences the same 


representation and distribution problems as Services Administration: 
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there are few women in the officer groups and those that are employed 

are at the lower levels, with little or no representation in the manage- 
ment levels. The three SX positions are filled by men. The sector had 
Six objectives in areas such as managerial commitment, career counselling, 
training and development, elimination of barriers, and the establishment 
of a data base with special attention directed to the FI, OM, and AS 
groups. The sector reports that it was successful in providing employees 
with career-counselling information, with more than half the population 

in the Administrative Support category attending Phase I or II of the 

MPG seminar. In attempting to eliminate barriers to career advancement, 
the sector reviewed about 50 per cent of its job descriptions and evaluated 
the results of competitions. Discussion sessions were held with senior 
management, resulting in the approval of MPG I and II and the director- 
general receiving a quarterly progress report, monitoring progress towards 
the achievement of the five-year plan. The sector did not hold managerial 
awareness sessions and did not ensure training needs were identified as 
part of the performance review. The sector only partially met the 
objectives of holding special counselling and training programs for 
Support personnel interested in advancement to the FI, OM, and AS groups 
and of further developing the data base. 

Personnel Sector, central core, does not have positions in the 
Technical, Operational, or Scientific and Professional categories. In 
the Executive category there is one SX position, filled by a man. The 
principal group in the Administrative and Foreign Service category is 
the PE group, composed of 22 men and eight women. Women are concentrated 
in the lower levels, the most senior being two PE-4s. Men, on the other 
hand, occupy 13 positions in levels PE-4 to PE-7. There are five men 
and five women in the AS group; here too, however, three of the men hold 
the most senior positions. The sector reports that it was successful in 
recruiting and promoting several women in the PE group and in training 
several PEs in specialties other than their primary specialty. The 
sector was not successful in completing a detailed inventory of the 
Support staff nor in running an internal AT competition, as planned. It 
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did, however, offer the MPG seminar, Phase I, to employees and has 
completed the development of MPG II. 


ae PLANNING: 1978-79 

In the Operational Services Sector, responsibility for the 
implementation of activities rests with the line management in the 
branches; the personnel services of the sector will coordinate the 
monitoring taking place at branch level. There are six categories of 
activities planned for 1978-79: 
= promoting management commitment; 
= informing employees on career planning and development; 

F staffing to promote adequate female representation, 

= providing opportunities for DA-CON and DA-PRO employees; 

= establishing a career path from support staff to junior AS positions; 
and 

= promoting training and development. 

The sector reports that it will hold managers accountable for 
attaining EOW objectives, continue conducting MPG seminars, create 
developmental or bridge positions, encourage non-financial female 
personnel to train in finance areas, and ensure adequate career paths 
for employees. Information will be disseminated on male/female 
representation, participation of women in competitions, career 
opportunities, and progress achieved through job rotation. Skills "road 
maps" will be completed for the AU, FI, AS, and OM groups; efforts will 
be made to staff through CAP, transfer programs, professional organizations, 
etc.; and areas of competition will be widened to ensure the candidacy 
of women. One branch will implement a specific recommendation for job 
enrichment for secretaries. 

The Management Services Sector plans for 1978-79 concentrate 
on activities such as recruitment and selection of qualified women (both 
through university drives and PSC inventories), identification of training 
needs, attendance at basic management courses, and the provision of 
career information sessions. High-potential support staff will be 
identified by managers, training and development will be provided, and 
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two training positions will be established and staffed. The career 
progression of women from non-officer categories to training positions 
and subsequently to officer categories will be monitored. Several 
branches submitted numerical targets for 1978-79 for the principal 
occupational groups. Services Planning Branch and Management Audit 
Branch plans include inter-branch activities in order to enhance inter- 
branch mobility and increase the awareness of opportunities. Selected 
employees will be included in job enrichment programs to promote skills 
development in areas such as supervision, administrative writing, reception, 
etc. Management Audit Branch plans to broaden the area of competition 
for management auditor positions and to use CAP as a means of obtaining 
women officers. 

Finance and Administration Sector reports plans to provide 
career and training information to employees and encourage them to 
utilize the counselling services of the sector. The establishment of a 
reference library of training and career documentation is planned for 
the summer of 1978. Numerical targets for 1978-79 have been set for the 
FI, AS, and OM groups. Staffing activities planned include monitoring 
competitions and ensuring the application of non-sexist staffing guidelines. 
Sector distribution data will be reviewed quarterly and regular discussions 
will be held with managers to gain their commitment to the EOW program. 
Employees will be encouraged to participate in training programs and 
courses and their participation rate will be monitored. 

The Personnel Sector, central core, has one activity planned 
for 1978-79: the establishment of a job-rotation program for employees 
in the Administrative Support category, in order that they may develop 
the skills necessary to fill more senior positions when they become 
available. 


SUPPLY 
F SITUATION REVIEW: 1977-78 

The Supply Administration portion of the Supply and Services 
Canada has dropped from 4,470 to 4,410 employees during the year. The 


proportion of female employees has decreased from 40.4 per cent in 
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1976 to 39.98 per cent in 1977, while the total number of women has 
dropped from 1,807 to 1,719. Meanwhile, the total number of men has 
increased from 2,663 to 2,691, or from 59.6 to 61.02 per cent. Female 
participation has increased in the following categories: from 9.1] to 

20.0 per cent with the addition of one female employee in the Scientific 
and Professional category; from 15.6 to 17.9 per cent in the Administrative 
and Foreign Service category; from 2.5 to 5.1 per cent in the Technical 
category. The proportions have remained virtually constant in the 
Administrative Support and in the Operational categories. A large part 

of the reduction in the number of employees occurred in the Administrative 
Support category, where the number of men dropped from 371 to 321 while 
the number of women dropped from 1,134 to 984. 

The Human Resources Division, Personnel Branch, performs work 
on behalf of both administrations. The Human Resources Division continues 
to coordinate the program but the focus of responsibility has shifted to 
the line managers and directors who write the plans and implement them. 
The division has launched or funded several projects to enhance awareness 
of the EOW program in the department, has prepared an EOQW information 
centre for employees, and has funded a video-tape project. A comprehensive 
study on part-time employment was produced and distributed to senior 
personnel management. 

Action plans were submitted by the three major organizational 
units: Commercial Supply Service (CSS), Corporate Management Service 
(CMS), and Science and Engineering Procurement Service (SEPS). CSS 
identified five objectives with specific action plans. In order to 
develop and maintain EOQW activity in the regions as well as at head- 
quarters, the service has seen that representatives have been nominated 
from all the regional offices to serve on the regional interdepartmental 
committees. However, the activity or participation of these representa- 
tives has not been measured. The service has experienced an increase of 
43 female officers and a change from 5/ per cent to 62 per cent of 


eligible women in Data STREAM. The service has recorded the percentage 
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of female applicants (20.8 per cent) to competitions for 19/6-//, the 
proportion of successful applicants (27.5 per cent), and the proportion 

of appointments (19.1 per cent). The Junior Officer Development program 
implemented in 1975 to provide career progression for support staff has 
yielded the following results: applications were received from 98 men 

and 92 women. Twenty men and 22 women were interviewed. Ten men and 12 
women were successful candidates. Ten men and six women graduated in 
October 1977 and were appointed at the PG-1 level. The service has been 
successful in its recruitment of post-secondary graduates for the CSS 
managerial management trainee program, where 10 men and six women (38 

per cent) have been hired. The service has held Phase I of an MPG 

seminar for 61 male and 162 female employees. Phase II is at present 
being organized. The final objective of CSS was to determine the role 

of conferences, seminars, and training opportunities in career development 
and to review the availability and degree to which these tools are 
utilized to achieve career growth. The service reports that the training- 
needs analysis as outlined in the new TBS guidelines has been completed, 
and that requested training will take place during 1978-79. 

The Corporate Management Service (CMS) identified four objectives, 
the first of which dealt with attracting female employees to positions 
dealing with government policy and planning, and other areas that are 
male dominated. All female officers were asked to update their Data 
STREAM. Individual female employees were contacted to give them incentive 
to apply for promotions or transfers to broaden their knowledge and 
experience. The service stressed the need to take courses to further 
their education at departmental expense. The service had planned to 
negotiate with the two other services to include CMS employees to compete 
for training positions, resulting in a nucleus of trainees. Unfortunately, 
the criteria set by other services, as well as the timing, did not 
permit participation in their program. Because of a severe reduction in 
person-years, the service did not meet the objective of filling five 
training positions to develop potential officer candidates. The service 
was unable to institute a program to develop support staff for PG-] 
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positions, again because of a reduction in person-years and other factors. 
The Science and Engineering Procurement Service (SEPS) identified 
Six objectives. These dealt with establishing data banks on the avail- 
ability of qualified female resources in government, in the industrial 
sector, and in educational institutions, and on the availability within 
SEPS of women who could be considered for promotion to management positions. 
The service has not yet completed its data base of candidates and wil] 
continue its work in these areas in 1978-79. Awareness seminars were 
held in three of the four centres of SEPS and in the support groups. 
The special program to help employees understand the vocabulary require- 
ments of Data STREAM is still in preparation. With respect to the 
recruitment program from colleges, universities, and industry, two women 
were appointed to officer positions and five women were hired into the 
Intern Officer program. The service also scrutinized all staffing 
actions and proposed personnel policies to ensure that they did not 
discriminate against women and that travel practices within the service 


applied equally to women and men. 


at PLANNING: 1978-79 

Commercial Supply Service (CSS) has identified four objectives 
for the coming year. They deal with recruitment of female officers 
(with emphasis on the Post-Secondary Recruitment Program), information 
on competition opportunities, assistance in preparing for interviews, 
Data STREAM completion, and encouragement of lateral job transfers to 
broaden knowledge and work experience. The service will continue its 
Junior Officer Development program to provide career progression for 
support staff into officer groups by providing formal classroom training 
combined with rotational, on-the-job assignments. The service will also 
provide in-house training courses, job-rotation assignments, and special 
projects to high-potential women in the Administrative Support category. 

CMS has outlined three major objectives, which include: 
providing managers with information on women as candidates for officer 


positions; providing lateral-transfer movement to assist female officers 
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in broadening their knowledge; offering female support staff the opportunity 
to apply for officer-training competitions; and assisting in the mobility 
of female employees to the officer level. The service aims to meet 
these objectives by distributing Data STREAM information concerning 
women inside and outside CMS whose print-outs relate to that particular 
area of competition, and who may be considered as candidates for officer 
positions. The service will also examine employee files and conduct 
interviews with interested female employees who aspire to career 
opportunities in officer categories. The service will determine training 
needs and provide training programs to enable support staff to participate 
in officer or in officer-training competitions. 

The Science and Engineering Procurement Service has identified 
Six objectives. They include continuing the dissemination of information 
for the establishment of a data base that will allow development of 
numerical targets for the male/female ratio within SEPS. The service 
will continue to conduct interviews relating to education, work experience, 
areas of interest, continuing education, potential for promotion, long- 
range potential, and career plans. The service also plans to develop a 
series of training courses pertaining to contracting policies and 
procedures for senior purchasing assistants. Staff awareness seminars 
started during the last fiscal year will be completed, and the possibility 
of establishing a pilot program to allow selected SPAs to work in industry 
and obtain experience not available through existing training programs 
will be studied. The service will continue to examine the possibility 
of creating bridge positions that provide expanded responsibilities and 
a broader range of duties for support staff. 
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TRANSPORT CANADA 


a) ) SITUATION REVIEWS 277-1073 

Five departmental groups combine to make Transport Canada: 
Canadian Air Transportation Administration (CATA); Canadian Marine 
Transportation Administration (CMTA); Transport Canada Training Institute 
(TCTI); Canadian Surface Transportation Administration and Departmental 
Administration (CPS); and Departmental Personnel (DGP) 

Each group was responsible for originating the plans and 
activities designed to meet its objectives. For ease of reference the 
activities of each group have been reviewed separately. An overview of 
statistics for the whole department reveals slight increases in the 
percentage of female participation in each occupational category except 
the Executive; Scientific and Professional increased by 0.4 per cent, 
Administrative and Foreign Service by 2.2 per cent, Technical by 1.0 per 
cent, Administrative Support by 1.5 per cent and Operational by 0.2 per 
cent. The department-wide female participation rate is 14.5 per cent, 
an increase of 0.7 per cent since last year. 

Women are still grouped in the lower and middle levels of the 
occupational groups and 81 per cent of all women in the department are 
in the Administrative Support category. The Administrative and Foreign 
Service category increased female participation in the Administrative 
Services (three per cent) and Financial Administration groups (6.3 per 
cent). 

Locating coordinators in sectors will, it is hoped, bring 
program accountability closer to line operations. Statistical data will 


be broken down by region in the next report. 


Canadian Air Transportation Administration (CATA) 
To establish a structure that would facilitate implementation 


of the EOW program, CATA appointed a coordinator at headquarters and in 


each region except Central. A great deal of interest has been reported 
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from headquarters and some regional locations to the first EQW-related 
course listed on the training plan. Future projects will attempt to 
capitalize on this enthusiasm and on the voluntary offer of time in 
Support of EOW concerns. 

The Radio Operations group continues to increase female 
representation slowly, and the Air Traffic Control group has recouped 
losses reported last year. However, women still represent only 3.1 per 
cent and i.6 per cent, respectively. During the same period, the number 
of men recruited into the Radio Operations group increased the size of 
that group by 48 (two per cent) and the Air Traffic Control group added 
36 men (three per cent). The department, recognizing that improvements 
have been slight, is in the process of revising the examination for the 
Radio Operations group to remove any biases that exist. Fifteen women 
of the Administrative Support category participated in a career planning 
seminar, but the objective to increase the number of women entering 
Electronics group entrance-level positions by developing a trainee 
program was not achieved. This will be revised to form part of 1978-79 
action plan, as will the attitude survey, which was not accomplished 
this year. 


Canadian Marine Transportation Administration (CMTA) 


An EQW coordinator has been appointed in Marine headquarters 
and in each region. The Western region has also assigned district 
coordinators. Information meetings held in many regions have confirmed 
active interest in EOW programs. Methods of information distribution in 
addition to newsletters and bulletin boards are being explored. Orienta- 
tion programs that include briefings on EOW have been well attended; 
response is said to have been "animated and positive". A résumé is 
being prepared of interviews held by the Marine EOW coordinator with 
directors to determine their recommendations for increasing the number 
of women at senior-management levels. 

In support of an objective to identify and develop employees 
of the Administrative Support group with potential, life/work planning 


workshops were held in the Western and Central regions, attended by 86 
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Administrative Support staff, 59 of whom were women. Sessions are also 
planned for the Laurentian and Newfoundland regions. 

At headquarters a life/work planning seminar was attended by 
eight women, and 15 women and three men participated in an in-house 
course for staffing assistants. As a result of an internal competition 
among ATs, two offers were made, both to women. 

A problem identified in recruiting women into the Ships' Crews 
group was the availability of shipboard accommodation. The regions 
undertook to identify vessels that can accommodate female employees and, 
with cooperation from Canada Employment Centres, the number of women so 
employed equals the amount of space available. Thirty-two Ships’ Crews 
positions are staffed by women, compared with 16 a year ago. 

Recruitment was held by CMTA to be the key to maintaining the 
present distribution level at the Canadian Coast Guard College. A 
program of advertising and information to high schools has resulted in 
an increase over the 22-per-cent female participation in 1976, to 27 per 
cent in. 977. 


Transport Canada Training Institute (ICED) 
The objective set by TCTI for last year was reviewed and found 


“restrictive! by officials and an EOW coordinator was appointed to the 
institute. Activities undertaken, however, have done much to support 

the original objective, which was to promote EOW activities in management- 
training programs at TCTI and in the field. 

Emphasis has been placed on EOW in management courses and in 
addresses to course participants. The Deputy Minister and Assistant 
Deputy Minister, Personnel, have stressed departmental commitment to the 
aims of the program. The aim to increase female participation in courses 
at the Transportation Management Training Centre by 100 per cent was 
achieved. 

The restructure of action plans for TCTI was based on a policy 
directive to all managers, informing them of the implementation of the 


EOW program. An EOW coordinator was appointed to coordinate the planning 
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and implementation of the TCTI program. Innovations by the coordinator 
included formation of the Interchange Committee, responsible for infor- 
mation sessions, films, discussions, and a reading room, and for the 
administration of a questionnaire to male employees, entitled "Women and 
Masculinity", completed by 40 men. 


Canadian Surface Transportation Administration and Departmental 
Administration (CPS) 


An officer of CPS was named EOW coordinator and briefings were 
held for three groups. Career planning seminars were held for 50 employees 
in the Administrative Support category, 46 of whom were women. In an 
effort to improve utilization of secretaries, a pilot project dealing 
with job enrichment is under way; secretaries will be included in the 
support inventory, a medium for appointments to the Administrative and 
Foreign Service category. Revision of the inventory will enable it to 
be used in conjunction with a system to record developmental needs of 
employees, career-counselling activities and follow-up action. 


Departmental Personnel (DGP) 


The objective of this branch (i.e. to appoint a female SX) was 
not met, although there is now one woman at the SX-minus-one level and 
eight at the SX-minus-two level. A departmentally maintained resource 
pool for special recruitment now has six women on assignment: one each, 
PE-4, PE-6, PM-6 and FI-2, and two AS-8s. With the exception of this 
resource pool, the only area where DGP has specific responsibility, the 
branch is limited in its capacity to increase recruitment to the Admini- 
strative and Foreign Service and the Scientific and Professional categories. 
A proposal for a public relations program planned for 1977-78 is expected 
to be authorized for 1978-79, and should include presentations in 
publications with female readership, consultations with school guidance 
counsellors, and surveys of public-relations literature in this and 


other organizations. 
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re PLANNING: 1978-79 
Canadian Air Transportation Administration (CATA) 

CATA intends to make full use of the EOW organizational 
structure to maintain information exchange, advertise seminars, show 
films, etc., on a two-way basis -- not only by advertising the 
availability of such information but also by encouraging the submission 
of articles and information for inclusion in the Transport Canada magazine. 
Eighty employees in the Administrative Support category, 64 per cent of 
whom are women, are targeted to take career-planning seminars, the 
effectiveness of which will be surveyed in follow-up activity. Two 
objectives aim at increasing the number of women at middle- and senior- 
management levels: monitoring the nomination and attendance of women on 
management training courses, and improving the monitoring of staffing 
actions in the PM group. At this time only 29 employees (3.7 per cent) 
in this group are women. 

To increase the number of female air traffic controllers and 
assistants is an objective for the coming year. To this end, recruitment 
literature and its distribution will be reviewed. The assistance of 
provincial guidance counsellors' associations will be sought in determing 
the most effective methods of informing women of career opportunities as 
air traffic controllers. The competition process will also be studied 
to determine if a failure-rate pattern for women exists. Similar activity 
will support increased female participation in the EL group, currently 
at 0.3 per cent, with concentration on developing an internal EL training 
program. Plans for the coming year include a revision of the RO recruitment 
literature for the group and of the examination process, and a subsequent 
review of the effects these have on the numbers of women appointed as 
radio operators. 


Canadian Marine Transportation Administration (CMTA) 


A communication system between CMTA EOW coordinators is to be 
used to report a monthly situation review and to ensure that information 


is distributed to regional coordinators from the headquarters coordinator. 


eels a 


Regional coordinators will also maintain an employee information service, 
install information centres where possible, attend employee briefing 
sessions (e.g. orientation), advise employees of the information and 
advisory services provided by Personnel Branch, and submit articles to 
the employee newsletter. Increases are planned in the number of women 

in the Scientific and Professional category, where CMTA has no female 
representation at all, and in the Administrative and Foreign Service 
category, which is 11 per cent female. 

In a continuing effort to assist administrative support staff 
fulfil career aspirations and potential, life/work planning seminars 
will continue both at headquarters and in the regions. Participants 
will be asked, six months after the course, to assess its impact on 
their careers and plans. In order to develop a specific training plan 
for administrative support employees, existing training activity will be 
reviewed and recommendations made. 

The recruitment program for Ships' Officers will continue to 
stress equal career opportunities and, at the same time, statistics on 
the availability of women and their interest in pursuing careers as 
Ships’ Officers will be studied. The program of recruiting female 
Ships' Crews will continue. Referral and recruitment statistics by 
region will be requested of Canada Employment Centres and further 
studies concerning the availability of accommodation and cost of 
providing such accommodation will be made. 


Transport Canada Training Institute (TCT1) 


The TCTI Interchange Committee will, in consultation with 
training centres and divisions, investigate means to expand the secretarial 
function and propose plans to the Institute Management Council. Through 
the annual training plan, training needs will be identified and opportuni- 
ties made available to support staff. Efforts will be made to ensure 
complete performance evaluation on each female employee. To encourage 
employees to more fully participate in their own career advancement, 


career development information and counselling will be made available to 
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all interested women. A program will be initiated to increase employee 
awareness of the potential of women. The sessions will include films, 
discussions, and presentations by guest speakers. Similar presentations, 
made by information officers, the EQW coordinator, or the director-general 
will be given to students at introductory sessions. 

The appraisal process will be used to identify women in ICTI 
with the potential to accept more responsibility and to establish an 
inventory. Women so recognized, in consultation with their managers, 
will develop career plans and identify related training required. 

Though such incidences of discrimination as inequality of treatment of 
female students will be dealt with on an ad hoc basis, they will be 
documented, together with methods of resolution. 

TCTI will, in accordance with the policy statement, attempt to 
increase the percentage of women. Transport Canada policy also requires 
that employees be sensitized to the need for, and the potential benefits 
of, the EOW program. Senior officials will be encouraged to include the 
topic in any session they conduct with management, and senior personnel 
speakers will be reminded to include EOQW concerns with in-house courses 
for managers and supervisors. 

It is planned to appoint a female project leader at the 
Transportation Management Training Centre to obtain female representa- 
tion at the middle- or senior-management level. A module is to be designed 
for inclusion in the "Counselling Techniques for Instructors" course, in 
order to increase the awareness of instructors to the particular problems 
of female students in predominantly male classrooms. Support counsel- 


ling will also be made available to female students. 


Canadian Surface Transportation Administration 


and Departmental Administration (CPS) 
CPS recognized a need to define more clearly the structure of 


the EOW program as it applies to the Central groups, and the role and 
responsibilities of the coordinator. This has been included as an 


objective for the coming year. Information sessions or one-day seminars 
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are to be provided for women aspiring to managerial positions. The 
administrative support staff of CPS are to be given an opportunity, 
through an inventory, counselling, and development mechanism, to move 
into junior levels of the Administrative and Foreign Service category. 
The need to improve utilization of secvetarial skills, an objective of 
CPS last year, was not adequately addressed because of the lack of an 
effective plan. The plan adopted for the coming year is based on a 
pilot job-enrichment program for 12 secretaries drawn from the list of 
career-planning seminar participants, and the program will be evaluated 


after six months by both secretaries and supervisors. 


Departmental Personnel (DGP) 


The roles and responsibilities of EOW coordinators are of 
concern to this branch: for example, the amount of time needed by the 
coordinators for the effective implementation of each group's action 
plan and the assurance that their position analysis schedule reflects 
skills, abilities, and knowledge required. Documentation of this infor- 
mation is an objective for the coming year. To capitalize on the interest 
and knowledge of women at the middle and senior levels of the department 
who wish to contribute to the development of future EOW plans, an advisory 
committee will be formed. The publicity mechanisms will be reviewed 
and, where necessary, expanded by the addition of a reading room and 
information sessions. A system for information preparation and 
dissemination to EOW coordinators is being developed and a conference 
for all departmental coordinators is planned. 

A department-wide attitudinal survey is to be taken to assess 
employee reaction to the EOW program. An evaluation of the results will 
be made and action planned to respond as necessary. 

An increase in demand for individual career counselling from 
women at the middle-management level suggests that an expansion in 
providing such a service should be considered. A survey will determine 
requirements and a plan will be developed to meet identified needs. The 


objective of appointing one female senior executive has been reinstated. 


0 0 


In addition there are plans to increase the number of women at the 


SX-minus-one and SX-minus-two levels. 


Five-Year Plan: Adjustments 
The department has added to the five-year plan a target of 


seven-per-cent female participation at the equivalent levels of PM-5 and 
above. The distribution of this group, by level, was not addressed 
previously. Similarly, the CR group was not specifically mentioned in 

the previous long-term objectives, but the department aims to increase 

the representation of women at the CR-5 level to 40 per cent and at the 
CR-6 level to 30 per cent by 1982. The present number of female incumbents 
in the male-dominated subgroups GL-ELE, GL-EIM, and GL-MDO is expected 

to double. 
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TREASURY BOARD CANADA 


Ls SITUATION REVIEW: 1977-78 

The secretariat had five program objectives in 1977-78: to 
ensure management commitment and employee awareness of program aims; to 
identify women who are currently under-utilized and have potential for 
development; to create development programs in order to increase promotion 
opportunities for women; and to identify and eliminate discriminatory 
practices in the staffing process. 

The secretariat reports partial success in carrying out its 
action plans. Basic steps were taken to inform senior managers of the 
action plans. However, communication of program aims to staff in general 
was postponed because delivery of the information would be premature and 
would raise expectations that could not possibly be met at this time. 

An inventory of women employees was prepared but no development programs 
for them were established. The department notes that a lack of bridge 
positions severely impedes the creation of development programs. 

One internal AT competition was held to identify support staff 
who would be eligible for positions in the AS and PE groups. Although 
women qualified in the competition, none accepted positions offered and 
the two available appointments went to men. 

The department reports that no discriminatory staffing practices 
were identified. Women participate actively in competitions and qualify 
at a rate comparable with that of men. 

Results achieved in improving the representation of women vary 
across occupational groups. The number of men in the SX group rose to 
88 from 79, while the number of women remained constant at three. Five 
women were added in the ES group, bringing female participation to 20.3 
per cent from 12.1 per cent a year ago. Looking at the major occupational 
groups in the Administrative and Foreign Service category, the addition 
of 10 women to the AS group brought overall representation to 30.4 per 
cent from 27.1 per cent. Three women and 29 men were added to the FI 


group, resulting in a decrease in percentage representation of women to 
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16.7 from 20.7 in 1976. Although the department reports that two of 
five women applying in an open competition were hired, there was no 
increase in the number of female PEs; however, the number of male PEs 
increased by seven. In the CR group, representation of women was 74.3 


per cent, compared with 78.7 per cent last year. 


ii PLANNING: 1978-79 

Five departmental objectives have been set for 1978-79. In 
addition, branches have developed individual action plans, based on 
their specific perceptions and organizational needs. 

More concrete steps will be taken to develop and ensure managerial 
commitment. Individual managers have been involved in setting branch 
targets for increased female participation, and the Personnel Division 
will be providing data for regular review of progress. The department 
1S proposing to introduce activities to increase employee awareness of 
the EOW program. Central Personnel Division will make information 
available to the branches, which are responsible for dissemination and 
feedback. 

The inventory of currently under-utilized women with development 
potential will be maintained, with emphasis placed on women in the 
Administrative Support category. Branches are expected to identify 
development and rotational assignments, and attempts will be made to 
ensure that women are considered for these positions. And finally, EOW 
program goals will be integrated with the human resources planning 
process. 

The department has set annual targets for major occupational 
groups and has modified its five-year targets. In general, the targets 
have been increased, with the exception of the FI group, where the 
transfer of positions has resulted in a substantial decrease in total 
group strength. Of note among the targets, the department is aiming for 
increases of five women in the SX group, six in the AS group and 10 in 


the PE group. 
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VETERANS AFFAIRS CANADA 


1. SITUATION REVIEW: 1977-78 

Veterans Affairs has vigorously pursued a program of creating 
an awareness, both in regional and Ottawa offices, of opportunities in 
employment and promotion that should be available to women. The department's 
objective is to integrate the EQW concept with all other human resources 
planning. During the year the overall proportion of women in the department 
increased to 54.5 per cent from 50.7 per cent. Gains were particularly 
Significant in the Administrative and Foreign Service (3.41 per cent), 
Technical (12.2 per cent), and Operational (4.61 per cent) categories. 
Conversely, there was no change in the SX complement (10 men, one woman), 
and in the Scientific and Professional category, the proportion of women 
decreased marginally from 82.7 per cent in 1976 to 81.1 per cent in 
1972 

The department is aware of the difficulties of attempting to 
effect a better balance in the traditionally female employment areas and 
opposes the too-rapid elimination of "ghetto" groups on the basis that 
access is thereby provided to women otherwise unqualified for jobs in 
the Public Service. It was decided to concentrate efforts on job enrichment 
and on improving women's access to traditionally male strongholds. The 
results of this decision should prove beneficial in the long term, 
although they are not apparent in statistics that show an increase of 
female participation in the Administrative Support category from 70.3 
per cent in 1976 to 71.8 per cent in 1977. Veterans Affairs has made 
considerable strides in the area of training, holding managerial- 
awareness and career-planning seminars in many regional offices. 
Sixty-five per cent of supervisory staff and more than 800 female staff 
members have attended presentations in 40 sessions all over Canada. 

Two women were nominated to the Career Assignment Program. In 
the future, such activities will be integrated with career development 
planning. 
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Another achievement of note is the publication of the booklet 
Guidelines on Sex-typing, which was distributed within the department 
and to other departments on request. 

Revisions were made to many of the action plans for 1977-78, 
in some cases to enhance their impact and in others to accommodate 


delays in evaluation or official approval. 


2. PLANNING: 1978-79 
Departmental plans for 1978-79 reflect the concept of the 
integration of the EOQW program with human resources development and 
planning. The department has been specific in assigning responsibility 
for each step toward the achievement of its four major objectives: 
= improving access of women to employment and increasing the proportion 
of women to men at higher levels; 

= eliminating discriminatory elements in policies and practices 
within control of the department; 

s achieving a climate supportive of women; and 

= operating effectively the EOW program. 

In support of the first objective, the human resource training 
and development program will complete the implementation of the performance 
development review program this fiscal year. This calls for a career 
development plan for each employee, male or female. The departmental 
EOW coordinator will study day-care facilities at the relocation site in 
Prince Edward Island and ways of encouraging the involvement of provincial 
authorities in providing such services. The coordinator, together with 
representatives from human resources training and development and from 
staff relations, will develop action plans for careers for the HS group 
and for secretaries (using as the basis a report by Treasury Board 
Canada on the utilization of secretaries). The chief adviser on staffing 
is to carry out a study of the labour market in Prince Edward Island. 

The EOW coordinator, participating in the PROP (Personnel Relocation- 
Orientation Program) committee, will help to determine relocation needs 


of female employees, with input by the women's advisory committee. 
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The second objective will require approval of a revised depart- 
mental EOQW policy statement by senior management, and its dissemination 
throughout the department. The women's advisory committee will, if its 
discrimination identification function proves successful, be extended to 
the regions and the applicability of the guidelines on sex-typing wil] 
be verified by the coordinator with the help of the personnel management 
evaluation program. An analysis of female participation on selection 
boards will be carried out and action will be taken, if necessary, to 
increase participation. 

The third objective will ensure the following: that training 
programs for managerial and supervisory staff will consider EOW concerns 
and objectives; that interested employees have access to the career life 
planning seminar; that female participation is evaluated; and that a 
follow-up assertiveness training program is developed if warranted. In 
support of this objective, the EOW coordinator will maintain an information 
program to report departmental progress, to publish articles on EOW in 
the departmental magazine, and to distribute informational material. 

The fourth objective includes a reorganization of the depart- 
ment's central registry, this ensuring greater accuracy in personnel 
data and the effective operation of the EOW program. Also, a Toronto 
regional pilot-project was scheduled for implementation on | March 1978. 
Periodic interviews, questionnaires, and studies will be conducted to 
evaluate progress. There is also a plan to set up a network of regional 
EOW liaison officers who will be trained for specific duties and to 


encourage staff participation in regional interdepartmental EOW activities. 


Modification of the Five-Year Plan 

The performance development review is expected to be fully 
integrated with the human resources development program by the end of 
this fiscal year and will therefore not be included in the long-term 
plan. Training and development measures identified by this process 
will, however, become a priority. 
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Combining the distinct needs of women in the relocation process 
with the needs for equal employment opportunity resulted in revisions. 
Delays in scheduling action on secretarial careers necessitate that 
this objective be continued this year. 

The policy statement, still awaiting approval by senior management, 
is delayed by one year. Similarly, job enrichment for nurses, the 
evaluation of female participation on staffing boards, and the elimination 
of sex-discriminatory forms of expression have been extended as objectives 
for the current fiscal year. 

The managerial awareness seminars were completed ahead of 
schedule for all managers. This activity will forthwith be integrated 
with regular management training programs. 

The network of regional EOW liaison officers is an additional 


way of facilitating the implementation of EOW programs in the regions. 
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APPENDIX GLOSSARY OF OCCUPATIONAL GROUPS BY CATEGORY 


EXECUTIVE CATEGORY 


Senior Executive SX 


SCIENTIFIC AND PROFESSIONAL CATEGORY 


Actuarial Science AC 
Agriculture AG 
Architecture and Town Planning AR 
Auditing AU 
Biological Sciences BI 
Chemistry CH 
Dentistry DE 
Economics, Sociology and Statistics jee 
Education: 

Education Services ED-EDS 

Elementary and Secondary Teaching BOSE S | 

Language Teaching POSTAL 
Engineering and Land Survey: 

Engineering EN-ENG 

Survey EN-SUR 
Forestry FO 
Historical Research HR 


Home Economics: 


Advisory HE-ADV 

Dietitian ade iMRI! 

Home Economist HE-HME 
Law LA 
Library Science LS 
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Mathematics: 
Statitician 
Chief Statistician 
Senior Statistician 
Medicine: 
Medical Officer 
Medical Specialist 
Meteorology 
Nursing: 
Community Health Nursing 
Hospital Nursing 


Nursing Consultant 


Occupational and Physical Therapy 


Pharmacy: 
Dispensing 
Advisory and Regulatory 
Physical Sciences 
Psychology 
Scientific Regulation: 
Patent Examination 
Scientific Regulation 
Scientific Research: 
Research Scientist 
Research Manager 
Social Work: 
Chaplain 
Social Welfare 
University Teaching 
Veterinary Science 


Defence Scientific Service 
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MA-STA 
MA-CST 
MA-SRS 


MD-MOF 
MD-MSP 
MT 


NU-CHN 
NU-HOS 
NU-CON 
OP 


Paes 
PH-ADR 
PC 
PS 


SG7 PEM 
S02 ORE 


DE RL 
SE-REM 


SW- CHA 
SW-SCW 
UT 
VS 
DS 


ADMINISTRATIVE AND FOREIGN SERVICE CATEGORY 


Administrative Services AS 
Administrative Trainee AT 
Computer Systems Administration CS 
Financial Administration pal 
Information Services 1s 
Organization and Methods OM 
Personnel Administration Be 
Program Administration PM 
Purchasing and Supply PG 
Welfare Programs WP 
Commerce CO 
Foreign Service FS 
Translation TR 


TECHNICAL CATEGORY 


Aircraft Operations: 


Civil Aviation Inspectors AO-CAI 

Executive Pilots and Supervisors AQ-EPS 

Helicopter Pilots and Supervisors AO-HPS 
Air Traffic Control Al 
Drafting and Illustration DD 
Electronics EG 
Engineering and Scientific Support EG=— o> 
Hospital Technician eGenet 
General Technical GT 
Photography a 
Primary Products Inspection Ph 
Radio Operations RO 


“24 8e™ 


Ships' Officers: 
Marine Operations 
Floating Plant 
Radio 
Instructor 

Social Science Support 

Technical Inspection 

Educational Support: 
Teacher Aide 
Language Instructor 
Physical Education Instructor 


ADMINISTRATIVE SUPPORT STAFF 


Communications 
Data Processing 

Data Conversion 

Data Production 
Clerical and Regulatory 
Bookkeeping Equipment Operator 
Calculating Equipment Operator 
Duplicating Equipment Operator 


Mailing Service Equipment Operator 


Microphotography Equipment Operator 


Secretarial, Stenographic, and Typing 


Court Reporter 


Office Composing Equipment Operator 


Secretary 
Stenographer 
Typist 

Telephone Operation 
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SO-MAO 
S0>FLP 
SO-RAD 
SO- INS 
SI 
1a 


EU-TEA 
EU-LAI 
EU-PEI 


CM 

DA 

DA-CON 
DA-PRO 
CR 

OE-BEO 
OESCED 
OE-DEO 
OE-MSE 
OE-MEO 
bd 

ST-COR 
SIgOCE 
Sle Sty 
Site SiN 
Si-yP 
TE 


OPERATIONAL CATEGORY 


Correctional: 
Correctional Officer 
Staff Instructor 
Living Unit Officer 
Firefighters 
General Labour and Trades: 
Elemental 
Machine Tending 
Manipulating 
Machine Driving - Operating 
Machine Operating - Controlling 
Precision Working 
Aircraft Maintaining 
Instrument Maintaining 
Machinery Maintaining 
Vehicle and Heavy Equipment Maintaining 
Boiler Making - Blacksmithing 
Electrical Installing and Maintaining 
Pipefitting 
Sheet Metal Working 
Woodworking 
Machinery, Toolmaking and Engraving 
Construction Inspecting 
Ammunition Working 
General Services: 
Building Services 
Food Services 
Laundry Services 


Messenger Services 


con | aes 


CX-COF 
GS=671 
GS2LUF 
FR 


GLEE 
GL-MAT 
GL-MAN 
GL-MDO 
GL-MOC 
GL-PRW 
GL-AIM 
GL-INM 
GL-MAM 
GL-VHE 
GL-BOB 
GL-EIM 
Greriy 
GL- SMW 
GL-WOW 
GL-MST 
GL-COI 
GL-AMW 


GS-BUS 
GS-FOS 
GS-LAS 
GS-MES 


Miscellaneous Personal Services 
Protective and Custodial Services 
Stores Services 


Elevator Operator 


Heating, Power and Stationary Plant Operation 


Hospital Services: 


Patient and Health Services 


Housekeeping, Dietary and Other Services 


Lightkeepers 
Postal Operations 
Postal Operations 
Railway Mail Clerks 
Printing Operations: 
Bindery 
Cold Type Composition 
Composition 
Letterpress 
Offset Preparation 
Offset Production 
Phototype Composition 
Maintenance 
Printing Control 
Senior Supervisory Positions 
Revenue Postal Operations 
Ship Repair: 
Management 
Elemental 
Machine Tending 
Manipulating 
Machine Driving - Operating 


Machine Operating - Controlling 


Bares te 


GS-MPS 
GS-VRC 
Golo 
GS-ELV 
HP 


Ho- PHS 
HS-HDO 
LI 
PO 
PGs SUP 
PO-RMC 


PR-BIN 
PRCTC 
PR-COM 
Be lke |) 
PR-ObE 
PR-OFO 
PR-PHC 
PR-MAI 
Pasir 
PR SEs 
RV-SGA-B 


SR-MGT 
SheELE 
SR-MAT 
SR-MAN 
SR-MDO 
SR-MOC 


Ship Painting and Surface Protecting SReoke 


Precision Working SR-PRW 
Instrument Maintaining SR-INM 
Machinery Maintaining SR-MAM 
Engine and Mechanical - Equipment Maintaining SR-EME 
Boiler Making - Blacksmithing SR-BOB 
Electrical and Electronics Working SR-EEW 
Pipefitting SR=tLP 
Sheet Metal Working SR- SMW 
Woodworking SR-WOW 
Machining and Toolmaking SR-MAC 
Quality Control and Weapons Examining SR-QCQ 
Planning - Estimating SRePLE 
Ships' Crews: 
Deck Department SC-DED 
Engine Room Department SC-ERD 
Equipment Operation SC-EQO 
Specialist Trades See Pal, 
Steward Department SGsS1D 
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TRAVAUX PUBLICS CANADA 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés & temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Décembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 45 > 100.0 - 44 . 100.0 = 47 cs 100.0 cs 
Scientifique et 
professionnelle 578 1] 98.1 1.9 587 12 98.0 2.0 617 7 97.3 2.7 
Administration et du 
service extérieur 875 136 86.5 13.9 =, 883 155 85.1 14.9 984 171 85.2 14.8 
Technique 1,014 22 97.9 ae | 1,049 37 96.6 3.4 1,015 44 95.7 4.3 
Soutien administratif 388 861,056 26.9 73.1 383 1,107 25.7 74.3 365 1,171 23.8 76.2 
Exploitation 3,986 583 87.3 12.7 4,234 555 88.4 11.6 4,266 551 88.6 11.4 
Autre 
TOTAL 6,886 1,808 79.2 20.8 7,180 1,866 79.4 20.6 7,294 1,954 78.9 21.1 


Source: Banque de données de la CFP et systeme d'informatique du ministere. 
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TRAVAIL CANADA 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction ee 12 ] 92.3 17 12 os 100.0 = 16 = 100.0 = 
Scientifique et ig 
professionnelle 53 5 91.4 8.6 49 4 92.4 7.6 45 6 88.2 11.8 
Administration et du 
service extéerieur 235 55 81.0 19.0 229 60 79.2 20.8 230 73 75a9 24.1 
Technique 19 13 59.4 40.6 16 12 SJ 42.9 12 12 50.0 50.0 
Soutien administratif 68 269 20.2 79.8 65 263 19.8 80.2 49 248 19.8 80.2 
Exploitation 5 = 100.0 = 7 = 100.0 = 6 = 100.0 = 
Autre = ~ = = = = : = = = = = 
TOTAL 392 343 Lele s. 46.7 378 339 5227 47.3 358 339 Ses 48.6 


Source: Imprimé d'ordinateur 
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(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


TRANSPORT CANADA 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 


1976 
Septembre Septembre 
Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction* 75 = 100.0 = 83 = 100.0 : 
Scientifique et 
professionnel le* 705 23 93.0 Salt 768 25 95.6 3.1 
Administration et du 
service extérieur* 1,468 174 84.7 10.0 1,595 238 86.3 12.9 
Technique* 7,177 114 97.0 155 7,54) 163 Shei 231 
Soutien administratif** 1,064 2,197 31.4 64.9 1,023 2,398 29.6 69.5 
Exploitation** 6,962 85 97.9 1.2 7,041 80 98.7 Let 
Autre : = = = = a = = 
TOTAL 17,450 2,593 87.1 12.3 18,133 2,917 85.8 13.8 
Source: a CFP, Division de la planification des ressources humaines (Id. No. SBL-MIN-18) 


N.B. Les données de 1975 et 1976 étaient incomplétes sur la répartition par sexe; ]'addition des pourcentages 
n'équivaut pas toujours a cent pour cent. 
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Systeme d'information sur Ja gestion du personnel (Id. No. SPECD 263-B) 


Septembre 
Nombre Pour cent 

Hommes Femmes Hommes Femmes 
90 = 100.0 = 

789 22 97.3 =, 
lei 307 84.9 15.1 
7,857 171 97.9 (ee | 
1,012 2,504 28.7 70.9 
6,767 89 98.5 tes 
18,246 3,093 85.4 14.5 
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Categorie 


Haute direction 


Scientifique et 
professionnelle 


Administration et du 
service extérieur 


Technique 

Soutien administratif 
Exploitation 

Autre 


TOTAL 


STATISTIQUE CANADA 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 


. 


(employés a temps plein, a durée d'emploi indéterminée, porteés a l'effectif ou rayés temporairement de |'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
24 1 96.0 4.0 26 ] 96.3 3.8 25 ] 96.2 3.8 
688 138 83.3 16.7 667 147 82.0 18.0 650 157 80.5 19.5 
586 150 79.6 20.4 597 161 78.5 CMae 539 163 76.8 2aee 
401 245 62.1 37.9 415 254 62.0 37.9 467 281 62.4 37.6 
669 1,833 26.7 Java 676 1,843 26.8 73, | 719 1,857 27.9 Za 

25 - 100.0 - 34 - 100.0 - 39 - 100.0 = 
2,393 2,366 50.3 49.7 2,415 2,407 50.5 49.5 2,440 2,459 49.8 50.2 


Source: Systeme d'information sur la gestion du personnel 
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SOLLICITEUR GENERAL CANADA 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 


. 


(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de 1'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 10 = 100.0 = 7 : 100.0 - 7 = 100.0 ; 
Scientifique et 
professionnelle 3 5 Lene 27.8 22 9 71.0 29.0 24 10 at Lies 
Administration et du 
service extérieur 53 15 77.9 Zen) 46 13 78.0 22.0 54 14 79.4 PAV), 
Technique . 3 - 100.0 - 3 : 100.0 1 3 Zou 75.9 
Soutien administratif 20 74 Zines 78.7 13 57 18.6 81.4 12 57 17.4 82.6 
Exploitation 2 - 100.0 - 2 c 100.0 = 2 - 100.0 - 
Autre - - - - - - - - - - - > 
TOTAL 98 97 50.3 49.7 90 82 SES) 47.7 100 84 54.3 45.7 


Source: Dossiers du personnel 
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SERVICE CANADIEN DES PENITENCIERS/SERVICE NATIONAL DES LIBERATIONS CONDITIONNELLES 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés a temps plein, a durée d'emploi indéterminée, portés 
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a 


l'effectif ou rayés temporairement de l'effectif) 


1975 1976 
Septembre Septembre 
Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 8 = 100.0 = 12 = 100.0 = 
Scientifique et 
professionnelle 285 67 81.0 19.0 320 106 75.1 24.9 
Administration et du 
service extérieur 957 146 86.8 WAZ 870 145 85.7 14.3 
Technique 233 4] 85.0 15.0 255 32 87.0 13.0 
Soutien administratif 289 744 28.0 72.0 255 782 24.6 75.4 
Exploitation 4,879 77 98.4 1.6 4,995 86 98.3 cad 
Autre - - - - - = = = 
TOTAL 6,651 1120/5 86.1 13.9 6,667 151 85.3 14.7 
Source: Imprimé MAS E910 et Listes de l'effectif pour le Service canadien des Pénitenciers 


Imprimé MAS E9097 pour le Service national des libérations conditionnel les 


1977 
Septembre 
Nombre Pour cent 


Hommes Femmes Hommes Femmes 


13 - 100.0 5 
37) 127 74.5 yh Pa 
848 150 85.0 15.0 
190 42 8159 18. ] 
217 734 22.8 Tie 

S503/ 128 97.7 2-3 
7,176 1,181 85.9 14.1 
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SECRETARIAT D'ETAT 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés 4 temps plein, 4 durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 22 2 Sie 833 21 2 91.3 (33, (/ 20 3 87.0 13.0 
Scientifique et 
professionnelle 16 10 615 38.5 16 re 39.2 44.8 24 14 3.2 36.8 
Administration et du ' 
service extérieur 910 796 5353 46.7 955 846 53.0 47.0 956 953 50.1 49.9 
Technique 9 3 75.0 25 6 ] tala)a 7/ 14.3 3 15 25.0 15.0 
Soutien administratif 136 1,050 eS 88.5 126 981 1.4 88.6 129 1,024 Wet 88.8 
Exploitation 6 2 15-0 25.0 y, ] 87.5 1235 5 ] (Biel. 3! 16.7 
Autre - - - - - - - - - - - = 
TOTAL 1,099 1,863 37.1 62.9 1,13! 1,844 38.0 62.0 1,139 2,010 36.2 63.8 


Source: Extracto 
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(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 
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Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes 


Haute direction 


Scientifique et 
professionnelle 


Administration et du 
service exterieur 


Technique 

Soutien administratif 
Exploitation 

Autre 


TOTAL 


Source: Données ministérielles 


*Données non disponibles 


SECRETARIAT DES CONFERENCES INTERGOUVERNEMENTALES CANADIENNES 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
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Catégorie 


Haute direction 


Scientifique et 
professionnelle 


Administration et du 
service extérieur 


Technique 


Soutien administratif 


Exploitation 

Autre 

TOTAL 

Source: Systeme d'i 


SANTE ET BIEN-ETRE SOCIAL CANADA 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayes temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
52 2 96.3 ay. od 52 5 91.2 8.8 48 6 88.9 hi 
WO0IS = tele 47.5 5225 1,036 Vays 46.9 53.1 1,059 1,208 46.7 ah. sl 
873 304 74.2 2580 897 368 70.9 29.1 919 42 68.6 31.4 
440 244 64.3 elope 7/ 440 280 61.1 38.9 455 293 60.8 39.2 
652 2,519 20.6 79.4 658 2,743 19.3 80.7 668 2,931 18.6 81.4 
575 647 47.) 52.9 564 689 45.0 55.0 557 707 43.9 56. 1 

3 7 30.0 70.0 5 5 50.0 50.0 8 10 44.4 55.6 
3,613 4,848 42.7 57.3 3,652 5,265 41.0 59.0 3,714 5,576 40.0 60.0 


nformation sur le personnel, rapport POW-2, fin de septembre 1977 
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REVENU CANADA - IMPOT 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 30 = 100.0 = 30 = 100.0 = 31 = 100.0 - 
Scientifique et 1,826 36 98.1 9 1,821 40 97.8 Ze 2,058 64 96.9 5 Ps 
professionnelle 
Administration et du 4,244 1,104 79.4 20.6 4,102 118 78.6 21.4 4,485 1,335 74.5 2525 
service extérieur 
Technique 13 2 86.7 12.3 15 4 79.0 21.0 14 5 Uebel 26.3 
Soutien administratif 616 4,351 12.4 87.6 631 4,384 12.6 87.4 751 4,611 14.0 85.9 
Exploitation 132 6 95.6 4.4 143 7 95.3 4.7 140 4 97.2 Zag 
Autre is 
TOTAL 6,861 5,499 55.5 44.5 Ue Be, S158! 54.7 45.3 7,479 6,219 54.6 45.4 


Source: PMS-67 
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(employés a temps plein, a durée d'emploi indéterminée, portés a 


Catégorie 


Haute direction 


Scientifique et 
professionnelle 


Administration et du 
service extérieur 


Technique 

Soutien administratif 
Exploitation 

Autre 


TOTAL 


Source: Listes de l'effectif 
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REVENU CANADA - DOUANES ET ACCISE 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 


1975 
Septembre 
Nombre Pour cent 

Hommes Femmes Hommes Femmes 

23 = 100.0 = 
506 14 97.3 2.7 
5,011 373 93.1 6.9 
8 ] 88.9 11.1 
1,117 1,701 39.6 60.4 
74 ] 98.7 1.3 
6,739 2,090 76.3 23.7 


. 


1976 
Septembre 
Nombre Pour cent 

Hommes Femmes Hommes Femmes 

23 = 100.0 = 
506 7 96.7 323 
5,199 562 90.3 )a Ph 
8 4 66.7 33.3 
854 1,759 S27 67.3 
70 1 98.6 1.4 
6 ,660 2,343 74.0 26.0 


l'effectif ou rayés temporairement de l'effectif) 


1977 
Septembre 

Nombre Pour cent 
Hommes Femmes Hommes Femmes 
25 0 100.0 0 
514 18 96.7 3.4 
5,187 657 88.8 ile 
7 4 63.6 36.4 
834 1,895 30.6 69.4 
82 2 97.6 2.4 
6,649 2,576 72.1 27.9 
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REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés a temps plein, a durée d'emploi indétermineée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 35 ‘a 100.0 = 35 = 100.0 = 38 0 100.0 = 
Scientifique et 
professionnelle 89 3 96.7 3.3 94 4 95.9 4.) 94 4 95.9 4.) 
Administration et du 
service extérieur 2e125 132 94.1 549 2,217 168 93.0 720 2,284 173 93.0 7.0 
Technique 110 8 93.2 6.8 137 5 96.5 355 150 6 96.2 3.8 
Soutien administratif 885 2,642 Coal 74.9 758 2,813 ae 2 78.8 710 2,775 20.4 79.6 
Exploitation 40 , 384 8,050 83.4 16.6 44,397 15,704 VS 26.1 44 ,900 15 ,846 73.9 26.1 
Autre - = = - = = = = = = = = 
TOTAL 43,628 10,835 80.1 19.9 47,638 18,694 71.8 28.2 48,176 18 ,804 71.9 28.1 


Source: Données ministérielles 
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REPARTITION DES HOMMES ET DES FEMMES,. PAR CATEGORIE - 1975, 1976 et 1977 
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(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 66 = 100.0 = 66 = 100.0 = 73 = 100.0 = 
Scientifique et 
professionnelle 2,707 134 95.3 4.7 2,731 150 94.8 5a Zens 153 94.6 5.4 
Administration et du 
service extérieur 824 189 81.3 18.7 879 206 81.0 19.0 875 216 80.2 19.8 
Technique 3,754 246 93.8 6.2 3,734 254 93.6 6.4 3,720 235 94.) 5:9 
Soutien administratif 448 TeS27 Wee. Ff Ties 449 1,515 22.9 Teg 409 1,484 21.6 78.4 
Exploitation 936 12 98.7 ilies} 834 10 98.8 Vaz 772 9 98.9 1.1 
Autre - - ~ - - - - - - - - = 
TOTAL 8,735 2,108 80.6 19.4 8,693 235 80.3 19.7 8,567 2,098 80.3 USI? 


Source: Listes de l'effectif 
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OFFICE NATIONAL DE L' ENERGIE 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
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(employés a temps plein, 4 durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975* 1976** 197%0** 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 6 = 100.0 = 7 = 100.0 7 0 100.0 = 
Scientifique et 
professionnelle 109 5 95.6 4.4 116 6 $5.1 4.9 129 8 94.2 eat | 
Administration et du 
service extérieur 45 15 £520 25.0 43 14 75:4 24.6 46 15 75.4 24.6 
Technique 16 8 66.7 33.3 20 9 69.0 31.0 en 10 69.7 30.3 
Soutien administratif 10 85 10.5 89.5 12 35 Hz 88.8 10 104 8.8 oT 2 
Exploitation 2 3 40.0 60.0 2 100.0 = 2 = 100.0 z 
Autre = = = - + = 3 == = “ F eS 
TOTAL 188 116 61.8 38.2 200 124 61.7 38.3 207 137 61.3 38.7 


Source: Données ministérielles 


* Le 30 avril 1976 
*k ~~ Le 31 janvier 1977 
XX Le 31 décembre 1977 
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OFFICE CANADIEN DES PROVENDES 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 


. x 


(employés & temps plein, 4 durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 
Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction ] 3 100.0 = 1 = 100.0 = 1 = 100.0 = 
Scientifique et 
professionnelle 2 = 100.0 : 2 = 100.0 = 2 = 100.0 = 
Administration et du 
service extérieur 6 = 100.0 - 5 . 100.0 = 5 2 100.0 = 
Technique - = 2 = = = = = 2 = = = 
Soutien administratif 7 7 50.0 50.0 6 6 50.0 50.0 6 7 46.1 S39 
Exploitation = = = e = = > = = a = % 
Autre - - - - - - - - - - - = 
TOTAL 16 7 69.6 30.4 14 6 70.0 30.0 14 7 66.7 33m3 


Source: Listes de l'effectif 
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(employés 


Catégorie 


Haute direction 


Scientifique et 
professionnelle 


Administration et du 
service extérieur 


Technique 


Soutien administratif 


Exploitation 

Autre 

TOTAL 

Source: Données ministérielles 


* Données non disponibles 
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MUSEES NATIONAUX DU CANADA 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
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1975* 
Septembre 
Pour cent 


Nombre 


Femmes 


Hommes 


a temps plein, a durée d'emploi indéterminée, portés 


Femmes 


. 


1976* 
Septembre 
Nombre 
Hommes 


Hommes Femmes 


Pour cent 


Femmes 


a l'effectif ou rayés temporairement de l'effectif) 


1977 
Septembre 
Nombre Pour cent 

Hommes Femmes Hommes Femmes 
6 2 75.0 25.0 
89 25 78.1 21.9 
112 84 57.1 42.9 
160 53 7TS..1 24.9 
32 148 17.8 82.2 
224 24 88.5 M5 
623 336 65.0 35.0 
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MINISTERE D'ETAT - SCIENCES ET TECHNOLOGIE CANADA 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 


. 


(employés a temps plein, a durée d'emploi indéterminée, portes a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 19 0 100.0 0.0 19 3 86 14 18 2 90.0 10.0 
Scientifique et 
professionnelle 5 ] 83.3 16.7 8 3 73 27 10 4 71.4 28.6 
Administration et du 
service extérieur 37 8 82.0 18.0 4) 12 77 23 46 15 75.4 24.6 
Technique ] 3 25.0 75.0 1 3 25 75 0 4 0.0 100.0 
Soutien administratif 2 38 5.0 95.0 5 38 2 88 4 40 9.1 90.0 
Exploitation 3 0 100.0 0.0 2 0 100 0 2 0 100.0 0.0 
Autre = # = = _ = = Z = = = = 
TOTAL 67 50 Was! 43.7 76 59 56 44 80 65 5525 44.8 


Source: Listes de l'effectif de 1975, 1976 et 1977 


BOUL 


"S3| [PUUOLSSajoud 

Saluobeyzed sa, saynoj ap saXo(dwa sap YUswauUOLyDajJuad a, 4a UOLZeWUOL 

BL s4al[NoLyued uodej, ap uadndde e euanuLyUuOD suaySLULW 3] “auda4UL 

JUsWa {NADIA BP XNe. VL LSULe YUBSSLOUDIE ‘duaySLULW Np UL|S ne jauUOLSsajoud 

JUBWIIUBAL ,P SBLOA Sap SauUOSUed S98D e CUlujjJO UO,| 3a SELL LGLSSOd 

Sep quo Lnb seuwwes, sa, uaqsidap ap euatessa uo ‘UOLyDaULp ap aLuofazes 

P| ap 3a SL LeuuOLssajoud ya anbijiquaLdss atuofazed e| ap ysa inb ao 

ANOg ‘“ANALUGYXS BILAUIS NP Yo JALYeuYSLULWPe sLuoHazed eB, Suep saysod 

3p juad unod go, ‘awweuboud 95 ap aple,| e ‘ualquod ap 41yDafqo owwod 

euapueh ya jy suweuhoud a, auAna0 Ua d4zQZeW e euaNULyUOD duaysLULW aq 

"QUJBZUL JUBWIDURAR ,P SAazLLLqLssod sap YUsWessLOUDe,| Ja Saualuued Sap 

UOLJEULWUSJap BL “a|LsUUOLSSajJoud UOLZeYUaLUO,| UNS JUSZSLSUL JLZeUuzSLULWPpe 
Ualynos Np etuobeyzed e| ap jauuosuad a, YUeUUaDUOD suUR[d saq 


ce te led 


“UOLJDIULP ap [euUuOosSuad ya SuaAOW Sauped 
‘ualjynos ap [auuosuad :sauuad SULOSaq Xne yUepUodsauu0D saLyued Souq 
ap sunofnoy asodwod as jeuuanbutnb ueid 9] ‘sauleuuolyseb sa, ya sawwes 
saj unod ‘uou no Sa[[aLILjjJO SUOLZeEWUOJUL,P SaDURaS Sap UsaUuNeYsUL ,P 
qa ‘aualusap aauUe,| ap UOLZDe,p sueld se, ya SsjJiqoelqo sa, sjanb 

S/a} ULUSaJULEW ap UOLJUSQUL,| B LL,NDB wLoAeS 4Lej auaqzSLuLW 937 


6£-8/6L -NOTIVOISINVId 8 “¢ 


"Sunatuadns sauped sap juswaUUOLzejued ap swwesfoud ne suleLifheyzs 
awwod awuias aun sLWpe yo saXojdwa sap quad unod yLnNYy ap 9qLSueALun, | 
@ UOLYALUDSUL,P SLeUJ SB aSunoquer e UQ “JUawWapus4 Np UOLzeLIaudde , | 
ap SUO| S@ULWUaJaP UOLZEWAOJ SP SULOSEG Sep aljLoW e| UOULAUS eB aupuodeau 
nde auazSlLuLwW a] “sewwas Sap ued aa| quod 93a e alzLow e, YUop ‘seysod 
S389 ap [&}0} auquou a{ auzenb e ayuod e UuOoLzeUySLULWPe Ud SauLeLHeYs ap 
S,auUuOLyLppe saysod xnap ap ‘aauue,| ap Sunod ne ‘uUOLzesud ey 
"quad unod 
GL ap 4tq9efqo,, yUepadxa ‘snwoud aya yuo aLuobazed 33399 ap seaAo| dua 
sep yuad unod [¢ {sazatdwod yuos aiqissiwpe uolye,ndod e| ap yuad unod 
278 JURUUaDUOD adzSLHau Np saauUOp sa, ya ‘UOLZeLDeudde aun,p yelqo, | 
qyLe4, JUO YUad unod p/ ‘SUOLZeJUaLUO BUN,P aLILJauaq yUO saXo|dwa sap 
queso unod z/ anb anbliunwwod auaystuLW a] “jyUaWapUeU Np sUOLyeLDaudde 
SOP UOLJEILJLUBA BL Ya uOLyeZOP ap suqsiHeu un,p uolLyeuedsud e| *uoly 
-ejUaluo,p awweuhoud un,p uoLzeuoge(sa,,| JUSsLeZVOdWod JLzeAzSLULWpPe UalynNos 
np atuofhayeo e| unod saabesiaua suolizisodsip sa, uns sueid seq 
"Sa; qeuuosteu Sadhoud sap astitesau e uo ‘sed sap yuednid e| suep “slew 
SaSL|[Pdu aye sed jUO,U Sjiqyoefgo sat snoy ‘s_Leuuotssajoud sadnoub sa| 
unod aunsas uns sa[[ Le} JUaLeze saabestAua suolzlsodsip sa, uns sued 
S8| 39 Syiqoefgo sa] ‘assteq aun yLenbipul inb ‘uolzdeuLp ap a|, ad suep 
jnes ‘sa, ,auuoltssajoud satuobayeo sap quednid e, suep souwwe} sap uoly 
-edioiqued e| ap sqyuauiasslouzoe Sajqiej ap ajeubls auvaqzsLuLW ay 
8/-L/6L <:NOILWALIS V1 40 NAWVX3S “L 


VOVNVD JIDSOIONHDSL 143 SAINSTIS - LVL4,0 JYsLSINIW 


ee wach 


(employés & temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


Catégorie 


Haute direction 


Scientifique et 
professionnelle 


Administration et du 
service extérieur 


Technique 

Soutien administratif 
Exploitation 

Autre 


TOTAL 


Source: Listes de l'effectif 


MINISTERE D'ETAT - AFFAIRES URBAINES CANADA 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 


1975 
Septembre 
Nombre Pour cent 

Hommes Femmes Hommes Femmes 

21 = 100.0 - 
4] 6 87.2 12.8 
57 26 68.7 Zz. 
10 6 62.5 3725 
12 61 16.4 83.6 

Zz = 100.0 - 
143 99 59.1 40.9 


Nombre 


Hommes 


10 


28 


35 


83 


1976 


Septembre 


Femmes 


20 


47 


72 


Pour cent 


Hommes 


100.0 


96.6 


63.6 


5325 


Femmes 


46.5 


Nombre 


Hommes 


10 


28 


36 


84 


1977 


Septembre 


Femmes 


7 


54 


75 


Pour cent 


Hommes 


100.0 


96.6 


68.3 
40.0 


Femmes 


47.2 
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MINISTERE DES FINANCES CANADA 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 


. 


(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Décembre Décembre Décembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Categorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 26 1 96.3 Bln a 34 1 O7 =I 2.9 37 2 94.9 Sut 
Scientifique et 
professionnelle 185 is 90.7 9.3 191 19 91.0 9.0 194 24 89.0 11.0 
Administration et du 
service extérieur 95 37 72.0 28.0 91 39 70.0 30.0 79 37 68.1 31.9 
Technique 18 20 47.4 52.6 20 16 55.6 44.4 2) 18 53.8 46.2 
Soutien administratif 40 261 13.3 86.7 59 271 17.9 825) 35 223 13.6 86.4 
Exploitation 8 = 100.0 = 9 = 100.0 = 8 = 100.0 = 
Autre - - - - - - - - - = - = 
TOTAL 372 338 52.4 47.6 404 346 ee 8 46.1 374 304 D522 44.8 


Source: Données ministérielles 
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Catégorie 


Haute direction 


Scientifique et 
professionnelle 


Administration et du 
service extérieur 


Technique 


Soutien administratif 


Exploitation 

Autre 

TOTAL 

Source: Inventaire des 


MINISTERE DES COMMUNICATIONS 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés a temps plein, a durée d'emploi indéterminée, portés 


1975 
Septembre 
Nombre Pour cent 
Hommes Femmes Hommes Femmes 
26 1 96.3 oa 
269 in| 96.1 SAG 
240 61 TRIG 20.3 
587 26 95.8 4.2 
8) 467 14.8 8542 
93 = 100.0 = 
1,296 566 69.6 30.4 


ressources humaines 


. 


a l'effectif ou rayés temporairement de 1'effectif) 


1976 1977 
Septembre Septembre 
Nombre Pour cent Nombre Pour cent 

Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
26 ] 96.3 Bagh 31 ] 96.9 3A 
290 14 95.4 4.6 290 12 96.0 4.0 
274 64 81.0 19.0 287 85 2 22.8 
623 23 96.4 3.6 622 29 95.5 4.5 
86 514 423 i517 Ti 505 Use 86.9 

92 = 100.0 = 84 0 100.0 0.0 
1,391 616 69.3 stile 7/ 1,389 631 68.8 Silez 
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MINISTERE DE LA JUSTICE CANADA* 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés a temps plein, a durée d'emploi indéterminee, portés a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction = = = = 1 = 100.0 = 1] = 100.0 = 
Scientifique et 
professionnelle 393 70 84.9 Sea 390 78 83.3 16.7 414 97 81.0 19.0 
Administration et du 
service extérieur rad 16 82.8 Wee 80 24 1529 234 83 32 iz Zi 
Technique VW 13 45.8 54.2 10 in 47.6 52.3 15 18 45.4 54.6 
Soutien administratif 80 422 ee’ 84.1 75 458 14.1 85.9 8) 483 14.3 86.7 
Exploitation 10 = 100.0 = 10 = 100.0 = 19 = 100.0 = 
Autre - ~ ~ - - - - - - = = = 
TOTAL All 521 52a 47.7 566 571 49.8 50.2 613 630 40.9 59.1 


Source: Listes de l'effectif 


*Y compris la Commission de révision de 1'Impot, 1a Commission de réforme du droit, la Cour fédérale et la Cour supréme. 
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INDUSTRIE ET COMMERCE 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 


x 


(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent a Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 80 = 100.0 = 77 z 100.0 = 80 erik 98.8 Tn2 
Scientifique et 
professionnelle 93 8 Za eo) 86 12 87.8 WZ 7 78 15 83.9 16.1 
Administration et du 
service extérieur 1,366 146 Som 97 1,285 143 90.0 10.0 az? 182 87.9 T2231 
Technique 42 19 68.9 Silat 4] 23 64.1 35.9 47 23 67.1 3259 
Soutien administratif 160 828 16.2 83.8 139 792 14.9 (shsenl 95 861 13.6 86.4 
Exploitation 20 7 90.9 9.1 19 = 100.0 = 19 = 100.0 = 
Autre = = = = = = S = = + = : 
TOTAL 1,761 1,003 63.7 36.9 1,647 970 62.9 371 1,686 1,082 60.9 394} 


Source: Systeme d'information sur la gestion du personnel 
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GENDARMERIE ROYALE DU CANADA 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 : 
(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 
Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 

Haute direction - - - - - - = = = F + - 
Scientifique et 
professionnelle 2 3 40.0 60.0 3 3 50.0 50.0 4 4 50.0 50.0 
Administration et du 
service extérieur 64 27 70.3 29.7 82 37 68.9 Silica 85 50 63.0 37.0 
Technique 17 5 77.3 Zee 22 6 78.6 21.4 31 10 75.6 24.4 
Soutien administratif 207 1,745 10.6 89.4 124 2,024 5.8 94.2 159 22265 6.6 93.4 
Exploitation 255 105 70.8 29.2 286 ye 7250 28.0 286 116 rf | 28.9 
Autre - - - - - > - - - - - - 
TOTAL 545 1,885 22.4 77.6 Dilig, 2,18) igi 2 80.8 565 2,445 18.8 Si2 


Source: Listes de l'effectif 
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(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayes temporairement de l'effectif) 


EXPANSION ECONOMIQUE REGIONALE 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 


1975 
Septembre 
Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes 
Haute direction 40 = 100.0 = 
Scientifique et 128 16 88.9 ee 
professionnelle 
Administration et du 367 51 87.8 12.2 
service extérieur 
Technique 43 13 76.8 sme 
Soutien administratif 65 442 iZao 87.2 
Exploitation 9 = 100.0 = 
Autre 
TOTAL 652 522 55.5 44.5 
Source: Systeme de dossiers du personnel 


Homme 
37 
84 


440 


25 
65 
10 


661 


1976 1977 
Septembre Septembre é 
Nombre Pour cent Nombre Pour cent 
S Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
= 100.0 = 37 2 94.9 5.1 
10 89.4 10.6 72 13 84.7 153 
70 86.3 W337 434 75 85.3 14.7 
VW 69.4 30.6 24 13 64.9 34.) 
449 12.6 87.4 64 445 12.6 87.4 
= 100.0 = 1 = 100.0 = 
540 55.0 45.0 642 548 53.9 46.1 
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ENERGIE, MINES ET RESSOURCES CANADA 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 
Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 

Haute direction BZ. = 100.0 3 34 = 100.0 = 32 = 100.0 = 
Scientifique et 
professionnelle 995 54 94.9 Deol 1,024 65 94.0 6.0 1,048 65 94.2 a. 
Administration et du 
service extérieur 226 59 79.3 20.7 256 58 81.5 18.5 257 66 79.6 20.4 
Technique 1,042 ley 89.9 10.1 1,070 106 91.0 9.0 1,046 116 90.0 10.0 
Soutien administratif 223 602 ZO 73.0 222 604 dig 8) 7 3eal 206 636 24.5 Tes, 
Exploitation 333 3 99.1 0.9 326 ] Sh). 7 0.3 326 2 99.4 .6 
Autre 
TOTAL 2,85) 835 77.4 22.6 2,932 834 LIES Maes) 2,915 885 76.7 23.3 


Source: Statistiques des renseignements sur le personnel 


“es Oge = 


"YJ 78 IS sednoub sa, suep nuuodeu swe|qoud un 4sSe xneaALU Sa| UOLas 
UOL4Lyuedou e] “(SaadAo0[dwa py, ) Sawwej ap yUuad unod Z| ap uoL.uodoud aun 
Z86L LOL, P eupulLaqzze ,p 4sa 4ylz.efqgo,, ‘saXko,dwa pz, Yuaewe,,enqzoe aydwos 
adnoub a9 «‘adnoub 39 ap sewwaj ap auquou a, XLS e yUueJUod ‘Sawwas Xnap 
ap Sq adnoub np jlydesjea,, uaquawbne e astA auaqzsLuLwW a] “YQ 4a IS 69] 
“Sq ‘9d ‘SO ‘dd ‘SY ‘:SLauUOLSsajoud sadnoub 4yLny uns sLw yuezyS YUadIe, | 
‘xneuuenbutnb sueid xne saubaqul aya yuo Sjanuue sjliyoalqo saq 
"9990 EL ap ze atydeuboqued e| ap ya SaAB| Sap UOLYDSULG e| ap 
UOLJELLEYSUL9U e, Saude aquequodut snid eupuaLAsp aleuolHau azLALzOIe, | 
anb anbuewau suazSLULW 39] “UsLyNOS Ya SqZUsWaUBLOSUaU ULUUNOJ ap ULYe 
SUOLBau Sd] UBZLSLA Op YUaWelebe JUOUBNUL4UOD UOLYeWUOJL ap sqUabe sa| 
38 LauuOosued Ua Suda, Lasuod Say] ‘aleuoLHau uoLyedioiqued e| ALuaynos 
e suaLueW ap ‘SUOLUNSU S38D ap SNpusad Saydwod sa| yUOUAaDIU NO ‘a|PuqUaD 
UOLZeUZSLULWPE, | BP Nal, yUOUNe LNb uoLyewuojUL,pP SUOLUNSu XNe YUOUed 


AR 


-LOLqued 499, AP UOSLEL| ap squebe sa, ‘suotHau sa, suep azdajje LOS 
BUITSLULW NP JLJDe4ZJa,, AP que. unod ¢€| yUaWal_nes anb ualg 

"JELUPJIUIGS BP SaduNOSSeu Sap UNWWOD Ua aS_LW 

ap sednoub sap ja Seulejeudes sap uoLzeW4OJ ap sadnoub sep uli qeya,p 

dyL[Lqussod e, aheyuenep euan|eAd uD “4elLueyYaIDaS |p sadunossau sap 

uOLzeSLUeHu0dU B| Bune, Nb szajja Sal SUaA 44y9,P SueLd Sa, UayUaLluo,p 
SUNG{IIS SAP a SUOLYIIULP Sap unazedLjLueid ne euspuewap uC 

‘aguue ued SLO} aun sULOW 

ne udLfheu anbeyd euazLSlA ya swwWejJ eB, unod Lojdwa,,| e sadde,p azLleba,| 

e yLeuqZ queAe [euapal JUsWauUUaANOH Np SauLeULWaS Sd_ SnojY e euadLILyued 

494 ,P GuaLqzew ua Ua{{Lesuod a] “sulessadau LS Ssjizoelqo sal YUeSLAdJ 

‘,euuanbutnb uejd un,p yelqo,, quo tnb sadnoub sa, qyueuusdu0d unof e syuau 

-oublLasuad sap ULl|[ | Lendeu ap JuOp euanulqyuod ya Lanzoe | LeAeUZ Np aydueW ne 
uoLyeydepe uos suep assa|idnos ap aaAnaud aulej ZLOP dua SLULW dq 

"d¥) aL ‘seuqgne auqua swwod 

JUSWBUUOLYZIIjJuad ap SUOLYeJDIJJe Sap uayLjoud ap yue,jauued sanbLiwapeoe 

saduehlxa sal sasodxa una, ap ana ua UaljlquapL,p Stuwuad eune uoLzen|eAa,p 

aweysAs a, anb 4a [alqueqzod ap aAnaud yuo} Lnb sawwaj sa, UOLJeWAOJUL ,p 

a@[PLoeds UOLUNSeY BUN B euazLAUL UQ ‘“YUsWaUUOLYDajJuad |ap ye UOLZeWUOL 

ap SazLLLqissod sauzne,p uns squewaubLasueu sap sawwaj xne euluunoj up 

"SOULW8} JUOUeS [L,Nb sap ‘aualuued e] ap UOLzedLJLUe[d ap auLeULWas 

np sa_tnpow buts sa, saXoj,dwa sa, snoz e ulujjo yLOAsud UQ “4LyDelqo aD 

aUpULsz4e,p ULJE SUNaluadns Sauped sap UOLYUSJUL,| B UOLYeWUOJY ap swweuboud 

auyne un 8 no dyj ne quedidiqued swwej aun vaynudeu ap ayL[Lqussod P| 

quowa,eba euatpnya uo 786, LIL,p SUOLZDeULP P| ep aluoHazed e| unod swway 
aun Uaynuddd eB 94SLSuOD LeuUaeNnbuLnNb ue[d np syLtyoefqo sap un,7 

*sanbLuydey 

SINJLISUL SEP JUSaWayNuDe4 |ap NeaALU a1 anb s[az SowSLUeDIOW Sap ULJ 94399 

BR UASL{LIN,P 9ZLLLqlssod eB, euan,eAs uo ya ‘SanbLuydez aluohayed e| suep 

SdUalLUUeD Sap BUALNSUNOd e sawwajs Sa, JUsWa,[eHea euaheunodus ug ‘“sunod 

Sap e4ALNS unod sapuodze sabuod xne no ‘sapnyea,p safuod xne SaALlzelau 

SUOLSLOEp Sep ‘aidwaxe ued ‘sabueyd s,auuoLyeuado sazLWwOD Sap xneARIy 

xne 44VI,P 4eLLLesuod a, uadLolqued sulej} ap apuewwodeu euas [L Sawwal 

eB, unod Lojdwa,, e sao9e,p aqzLt_eba,p sowwesBoud sap yafns ne sawuojul 


cat ee ae 


UNDeYD 79 SNOJ ULUS} ep ULJY “SuUOLHau sa, SUeP sazdajje saXo| dua 
Sop UOLJUSJUL, | E “UOLPEWNOJ BL UNS UOLZeWUOJUL,P SUOLUNdU Sap apuUeWap 
ANS Bupual} UD “UOLZJeWUO} BP Sadunosseu sap uahequed ap azLiiqissod 
BL JUBUASIUOD SauazSLULW SeujNe,p IIAe euanbLunwwod uQ ‘adUR| | LaAuns 
8p Sazi|iqisuodsau sap quo itnb sauLeyoduiez no suatuuosies saXo| dua 
xne ‘UOLZeWUOJS Bp Sawwesboud xne seode,p saleha sadueyd sap yURepuodze 
US Jo BURL LeAUNS BL e UOLJINPOUAUL ,P SUNOD Sap auALNS ap aqL|tqLssod 
BL SLenzUsAs SjUueLLLaAuNs xne 4a sqUeL | LeAuNS xneaAnou xne yUeUUOp 
Ud UOLPEAOUUL ,P JO DALZSLZLUL Pp BANaud YLeyY auaqsSLULW aq 
"JUSWSUUOLZDIAJUad una] 
op Jo UOLZEUOJS ANBL BP BNA UB UOLZLSOdSLp und, e sasiw yUOS Lnb aualo 
-UPULJ SBPLE,P SoWluo, Sap ya SaduNOS sap ‘aqLLLqLSSLWpe,p SUOLyLpUOD sap 
“azL[iqtuodstp e, ap saXojdwa sa, euauwuojul ug ‘away Huo] e sjtyoalqgo 
S8| d4pulazze,p 7o SULULW|J SaAO| dwa sap SULOSeq Xne auLejJsiyes ap uafow 
quequoduit un anqziqsuod uolyewuoy e| anb yLeuuodeu auaqsLULW aq 
"aLPUszel UOLZeINW ap [SluaqysLULW-uaqzUL Ya SuLeqUOLOA 
*LOLILJJO aWazSAS UN B4ANBO US BUzYaW ap azL{iqissod P| Puan ead ug 
"yS4NOIUOD UN eB UoLzedLoLyued ya uolyeuRdadg, aLNILJUL SuNOod a1 aUALNS 
quouunod saXo| dua sa, snoq ‘sadunossay ya saulw ‘atHueuq e ,Sunoduod ap 
Seu0Z,, S8| P4alpnzs uo *|suuOSued UB UOLJeYOP e| AP UOLSLABU ap awiaqsAs 
np sdped v{ sueq “98nuljUoOD sdUe| | LaAUNS auN,p yelgo,| JUOUay sqUaWala 
S98) :saules Sa, Zeyd Yea SewWOY Sa, ZeYyD UOLyJoWOUd ap saueduiod xneq sa| 
78 spiyoafqo sap uolzeslt[ eau ey suep sii dwodde saufboud sa, ‘|auuosuad 
Us UOLJEIOP ap SazLALzZOe Sa, ‘uLosaq ne ‘euasAjeue uQ ~“[ePUUaNbuLNb ue|d 
np yefgo,, yLey inb adnouh np ules ne yuawiauat{notqyued ‘quawaynudeu a} 
ABSLUOARJ BP ULJS BURL | LBAUNS ap yaldwod swaysAs un nAsud e ug 
"JIVI,L © FLe4Z queAe //6| ap 
B4LeUUOLZSANb Np szey[Nsad sa, quswaleba eualiqnd ug ‘ouwwaj e| unod Lo{dwe, | 
R sgd5e Pp 9311 e6F,| ap UoLzewuojUuL,p SadLAuas Sap sULULWaJ syUeqUaseudau 
SO| IBAP SB|[9Luzselas SauzUOoUeU Sap ja Sanduod yUswajeLoads saydiyse,p 
UOLINGlLuysip e| ‘auwwaj e| unod Lo|dwa,, e sao0e,p aqLiefa,p awweuhoud np ya 
O49 PSLULW NP SULJ@L [NG Sap YOLANGLuzsSLp BL FLeupuaudwod tnb ‘uoLzewsojuL ,p 
suwersBoud un uluaz yLoAaud uQ ‘“aYydelau as au Ualynos a] anb J9zLAI,p uLse 
[euuosuad ua Sua, {Lasuod sa[ DaAe JUawWeNbLpoLuad nat, YUOUNe SauqUOoUaU sap 
-JUBWAUUOLZIIj4ad Np 7S UOLJeUUOL | BP Ya SauULeUINY saduNOSsau sap SUOLYDaS 


ea Gi 


Sa, ued Luunoj euas Ualynos 9] “Sunod ua szafoud sa, uns yuoddeu sules 
ap ULJe NSu0D eu|as UOLZEILUNWWOD ap swiSLUeDIW UN yo SaWWeUboud sap UO0Ly 
-Puoge[s,| © euanqluquod unazoas anbeyd ya UOL}JDeULG anbey) “uoLzyesLueHuo 
UOS ap NeSALU anbeyd ap usalyus YUusweHehus,| DuOp 9zZLILL LOS auazsLuLW a] 
‘owwoj e, unod Loidwa,, e sed0e,p ayztleba,p syiyoalqgo sap uoLlyestyeou e| 

B JALESSBDIOU SB SadUNOSSaU ap UOLZEPIIJJe,| anb YUuessLeuUOdaY 


6£-8Z6L -NOILVIIASINVId “2 


"s}tqyoelqo sep ya Leuuaenbutnb ue|d np UOLSLtAau e| Ye UDaWwexa,| 
ISLUOARJ JUO BUdZSLULW NP SULOS|g XNe SayzUsULjyued seUL|AdLISLP Sal, sueRp 
SQWOLdLp Sewwa, ap ya SawwWoY,p UOLyUOdoOUd e| ap Uawexa,| ya unof ad e 
St, dwoose seuboud sa, ‘auteuuolysanb np szez[Nseu sap apnye,q 
"LOS ap saduessLeuuOd sap 
quaweddo|anAeqg,, SUNOD a| LALNS YUO SdaULezoUIES BuzeNb-yHuLA ~“auLeydoud 
aauue,| PuALNSAnod 9S SUOLYePpURWWOIeU Sad ap sassnod sn{d apnza aun 
"JELULEJIUIIS BP SaduNOSSau Sap UNWWOD US BSLW ap NO UOLYeWUOJ |ap sednoub sap 
uoLzestuehbuo0,| & SeuLeUuUOLyseb Sap ya SauLeyaudas Sap uOoLzedLOLQued P| 
79 [ePLIads ynJeYs UN SeuLeyaUDeS Sap adnoubh ne yUeSsSLeUUODeU Sa—asLuo Ne 
aunpadoud aun suole yLeuas Lnb Sa|eueze, uoLyeynw ap swaysAs uN,p dsuaqsLULU 
a, ued uolydope,{  :SuOLZepueWWOIeU XNapP ap UOLYejUaSaud Pe, |BULeUqUA Pe 
S8ULPJIUDVS Sap Sapnjiqyde sep sauoLlawe UOLYeSLLLIN,p apnya oun 
“LeSS9 |p 9ZLP © SPLNPO{UL 
939 JUO Sa[Nnpow Sauzne xnap 3a SsavaqUueseud aya yUO LOS ap SaduRSSLeUUOD 
Sep jusweddo|ansg, Sea[NyLqyUL SUOLSSaS OQ, SLewW ‘UaLjUSe UOS SUep aqUasaud 
939 B40DUa Sed e,U JULEPULWAS AP BWUO} SNOS SUNOD a] “SqJUaVaJJLP Sal npow 
buL> pusudwod inb sueluued e[ ap uolzedLyLue_d e, uns auLeuLwas un,p 
UOLYdadDU0D P{ BULWUay eB UO SUOLZeEWUOJ EL ap suLeWOP a, sueq ‘“SanbL4sSs13e415 
squoddeu sap ayt_enb e, nad anbjanb suollawe quewajeba e ug ‘“sUuoLzdeuLG 
S8| jUuejUsSeudau Sousa, GZ ap awuo} ayLWod ‘awwas e| unod Lojdwe,| e 
S900P ,p azLLeha,[{ uns UOLZEWUOJUL ,P 9ZLWOD UN,P UOLYRaUd e| Ya LauUOSUed 
US UOLYZEJOP S| VBP UOLSLABU Bp SNssado0ud Np UOLZeUOLLOWe,| © JUDWAALYeL OU 
aUNaLUadNs UOLYIIULP BL © SUOLZEPUeWWODIU ap UOLZeYUaSeUd eB, ‘1, aLqUaqod 
ULEJUID UN JULUJUOWSP Sawa, SA, VaLJLyUapL e YURAU|S awWaysAS UN,p 
petd uns astw et “t{dwau auLeuuoltysanb np asAjeue,| ye uoLynqluysip e| 


oe ESTE te 


quaLeusudwod sastudaujua saqLAlqoe sa] “saydope uLjyua sauyne,p ‘saAuasuod 
sauyne ,p “sauuopuege jualos syijzoalgo suaLoue suLejyued anb yLeuauwie 
uo nb JUualaAeu yney sn[{d 9a3Ld auLeuUoLysanb np sjeyLNsau saq 
"sowwaj Sap yuos (quad 
unod 7°¢€) saaAo,dwa auzenb yUuawatnas no adnoub ‘saystwouoda sa|{ twued 
SowWa} BP SJUBABIIP JUSWaUaL{NILyued UOLyUodoud e| 9zeySUOD auaYSLULW aq 
"aLu0bazed 93499 ap J14994J9,[ ap quad unod g°G jLos ‘gg ap sunofnoy y4sa A 
SowWwal ap suquou a, enb suole sawwoy pz ap anuzzde 4Sa,S a||auUoLssajoud 
y2 anbijlyuaLos atuobayzed e, ‘awalqoud unazyoes un awwod auaqstuLW 
9, ded aduapisuod sdwaybuo, sitndeg ‘sawwoy sap ued sadno20 yuos (/ 
339 9 XNBSALU) BDUBL[ LaAUNS ap XnesALU ap saysod sap yuad unod gg ap snid 
‘sauwas Sap JUBaLOS YQ Sep quad unod 69 anb Uualg ‘sawwoY 9, ap anuLWLp 
yo sowwes Ze ap aqjuewbne e 41zdaJJa,, NO “4LyeuysSLULWPe UaLynos np 
aluohazed eB, suep anqls as a[e}0} UOLzeJUaWHNe,| ap aqluofew e7 
"yuad unod 6°Q ap yLeyea aHeyuadunod a| ‘G/G, UZ ‘yUaD Unod 
9°90 }LOS *‘xnep e [P10 a, aqyuod SUaALP SadLAU|aS sap adnoub-snos a| suep 
qua, SUN, P JUsWaIN4d94 3, fUOLzeILO[dxa,,| ap atuohazed e, sup awew 
ep se ue [JT ‘“daludap ue,| SsaaleUubLs saqued sa, asuadwod sed e,u saumal 
ap uolyodoud e, ‘yUswWaL,{anzoe 4sa a{[a,nb jyuad unod ‘gz ap stew ‘owwoy 
UN 38 SOWWaJ JZINY aynudeu B UO SUNILUa}Xa BDLAU|S NP Ya SALJeUISLULWPe 
aluobazed eB, sueg “quad unod XLS ap uoLzeqUaWHNe aun yLOS ‘4LqDaLJa,| be 
sazuLof yuos as sawweas |[G ‘apolued swew e, yuepuag “quad unod un,p suLow 
ap uolzeqyuewbne aun ‘snid ap saXoldwa pe azydwod auaqystulw aq 
“anuLWip yUsweHebus un,p anb salpnya ualq UOLzeJUaLUOad |auN,p je LLNSaU 
9, ahejuerep Juop 4sa 4ljdeJja,, Suep Sawwaj ap UoLjUodoud e| ap saqLWL| 
uoLyejUswBne ,]7 “yUsWWapadeud sed yLednd90,S au UO YUOp sauLewop sap suep 
Sdzluolud sap a4stxe [Lt ,nb uanbipul quaiquas safoidwa sap jJLzequasaudau 
abeuuo[{iqueyda un npuodsu e Lanbne ya awway e, unod Lojdwa,| e saooe p 
ay(eba,, & yLeuz quehe SauLeuuoLysanb un,p szey[Nsau say “ualuuap 
ue, | uns quad unod Z°{ ap uolzequowHne aun aquasaudau inb ad auaqsLuLw 
np seAo_dwe gog‘¢ sap quad unod ¢°¢Z JUaUasaudau sawwas saq 


SZ-ZZ6L -NOILWNLIS V1 430 N3WVX3 = Cl 


VOWNVD SJFONNOSSIY LI SINIW ‘3IOYANI 


See 


EMPLOI ET IMMIGRATION CANADA 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 


. . 


(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975* 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 85 3 96.6 3.4 89 3 96.7 323 
Scientifique et 
professionnelle 194 33 85.5 14.5 192 32 85.8 14.2 
Administration et du 
service extérieur 7,432 2,623 7329 26.1 7,501 2,936 71.9 28.1 
Technique 35 30 53.9 46.1 29 28 50.9 49.) 
Soutien administratif 2,195 8 , 302 20.9 7a 2,034 8,241 1978 80.2 
Exploitation 76 10 88.4 11.6 77 8 90.6 9.4 
Autre = ; = = = = s = 
TOTAL LOSOV7, V1 00) 47.7 $273 9,922 Sa 249 46.9 53.1 
Source: Systeme d'information sur la gestion du personnel 
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Gab = 


*Leuuanbutnb uetd ne suneafew 
sqyuswaysnfeu ap indde,, e squaweubLasueu ap Luunoj sed quo,u ‘auatuuap 
gauue,| ap SuNnod ne sauLwie} ‘sanbiuojsly saduepuaz sap uoLyzen|era, | 
39 JLZoesJe,| ap | Ljoud np uswexea,] “quad unod Z| e 6E ap yURSssed 
‘assleqe 939 © $0-JYd-S9 adnoub-snos np jiq9efgo,| ‘yuad unod ynau e yLnU 
ap Sj adnoub np tnjtad ‘yusd unod [| e 4nau ap sj adnoub np tnjeod ‘4uUad 
Anod xis e butd ap assed $qj-q4 ednoub-snos np j139afgo,{ <:uoLstadau 

aun ,p yalqgo,, zLeJ WUO ZB8GL ap syiyoelgo sap sun-sanb jan} 
{euuanbuinb ue(d ne saeqsodde suolzesisipow (¢) 


"ddd PL no suaqsLuLwW a, ued Squajjo JUsWaUUOLZDIJUad 

9p 9 UOLJEWUAOJ BP SuNOD sap euazleuz itnb saXoldwa sap uolLjua4uL, | 

2 UOLZEWUOJUL,P UALSSOP UN BUABDUOD UQ “UOLYDaLaS ap snssad0ud a} anb 
awa ap ‘JUaWeUUOLZIejJued Np yo UOLYeWUOJ, e| Aap SauLeWOp sa| sUep sowWey 
Sep uOLzedtoiqued e| uaquewHne e saulLeuuolysab sa, yuawalehbs eusheunooue 
UO [UOL}D9L9S Bp aNAdujUa 98UN,pP S4O, aysod UN yUe[NYSOod szepLpued 

S89, SNOY SusAUS BANedd JULeJ YLOP UO YUOP adLysnf e| uns yUOUSaqUOd 

38 SduLeuUOLysSaB sap UOLJUSZUL,| EB NAL JUOUNe UOLYeWUOJUL,pP SadUeaS saq 
“suoLyowoud sa, unod a3ydwod yual} uo yUOp UoLySabh ap snssado0ud sap yea 
S[LjnoO sap asduesslLeuuOd eB, UALluanboe,p uoLsedd0,{ YZLeusUUOpP UNna| Lnb ad 
*JUsWBUUOLYIajued ap ja UOLZeWO} ap sawweuBoud xne uadLoiqued e saXojdwa 
S8| sno qyuehbeunodue seuleuuolyseab sai anb uaunsse,s ap ysa aj euquead 
UOLJeUzSLULWpPe,| ap Jlqoelqo,] “ylzyeuySLuLwpe Ualynos np aluobayed 

BL suep juad unod 6°|/ 428 UndaluazXe adLAU|aS Np BALYeuzSLULWpPe aluohayed 


rag hth 


BL suep JUaANOUzeU VS S2| |B auqUa,p yUad Unod 6°7Z {41qDeJJa Yad ap 

quad unod 7g unod quaydwos sawwey sa, $9799 BL ap [e304 J1}D9JJa,| ap 
yU9d sunod g*|| WOULAUa aLe4qUsd UOLJeUZSLULWPE, {| © aANou,eU UC 

"OLPAZUGD UOLJEUZSLULWPE,| ap auwejs e, unod Lojdwa,| e sadce,p a4Lleba,p 

sue[d sa, suep juaunBLy aLeuquad uolzeuqzsLuLupe,| e saqdajye Una lLuay4xa 

8dLA4as Np safo[dwe sa] “sljeuqSLULWpPe UaLynos np aluobazed e| suUep 

quad UNod Oy J@ UNGL49}X9 BdLAUWaS NP ya 2ALZeUASLULWPe aLuoHazed e| suUEp 

JUBANOAJIA 9S SoWWas Sap yUad unod G*/G SaJjJLYD 8D AG “4LJDaJJa Y~aD 

ap quad snod g'p{ unod yuazdwod sawwes sa, funalua}zxa adLAuas al suep 
PANOAJI4 BS JIAD EL P |b3OF J1999J4a,, |p quad nod ¢*| UOULAU 


"9199 BL ap saXo,dwa sap suloseq xne 
S4puodad ap ULJE S4alused ap UOLzedLJLUeLd ap sual[eze sap Jlufjo SuLjua 
‘J9 B4alW4eD ap uoLzedLjlueid eB] e& Saltau sioaud suLeiaq sat JauLwuazap 
RB PUeSLA BuLBUuUOLysaNb un vanqglLiqsip ya uauedsud ‘auatuued ap UOLY 
-PDijluei{d ap Ssusti[eze sap ALoOANowWoud 4a uaduOUUP zlLoAeud uo ‘4149Dalgqo 
799 sdpulazze,p ULsY “Juad unod HE & Z°ZE ap uassed aulejy at ap ‘Wq 
adnouB np atquasua,, unod ‘4a Gi e& [“¢| ap afequacunod a, dassed dsuley 
ep sa $179efqo,| ‘y-Wd NeaALu ne $juad nod GZ e G‘|z ap sassed qyuesiey 
8, Us “E-Wd NeaALU ne sowwey ap abeyUadunod a| dajuaubne ,p stydelqo 
QUOD Baxl} 4Sa,S UOLHau 9439) “4yLlyzeUYSLULWPe UAaLynos np aLuobazed P| 
suep quad unod p"|/ 3e@ WNaluaqxe adLAUaS Np 4a SALJeUZSLULWPe aLuobeyed 
P| SUPP Soules Sap qUsd unod H°gzZ :aqURALNS Be] 4S9 UOLZLQURedaU eB] 4a 
$13994J9 799 Bp qUsd Unod H'GG JUaqUaseudeu saWWas sa, $979) BL ap [e303 
$£999339,[ 9p qua unod [|| UOUuLAUS UOLBau 34389 sUepP aANouqeUu Ug 


uoyn\/anbLuueylig-alquio| 07 


"XNEIALU S3L Jo SLauUOLSSajJoud sadnoub 

S8| UOLaS xneUuolBau syLqyoefqo sap eul[qeya uUQ ‘azLuelLODS ap sLeuj sap 
JUsWaSANOquar a| anb swaw ap ‘a, LoLwop e sapnza sa, ued yUaWaUuUOLyIajsuead 
-OFNE, | CPdasluoAes UO 49 UOLJOWOUd ap Szuojja XNe SJLzeLau sqUaUNZOp sap 
PYNGLAZSLP UO “S4NOdU0D ap sauoZ se| eulbuela UQ “Sel e4aze, SUOLe NU 
SPL FO SOALPWLUAPUL SUOLJRJDAJje Sa, ‘ouue} Huo, e ya Junod e asuaALp 
SANZEU VP SUOLZEJIOJJE SB, PUBSLUOAPJ UO SadURL | LaAUNS Ua Ja UOLySah UA 
UOLZeWOJ P| B suHaqUL euas sastuonejap sadnoub xne saudoud sapnzizqe sap 


ce GIy 


ULLLEU. a[npow uN “aL auUOLSssajoud UOoLyoWoUud ap 4a 914) EL Op uLas ne 
UOLYOWOUd ap SauaLuued ap SaqzL[Lqussod ap ajqussod |Lejuera pueub snjd 
a| sewwial xne Ulujjo eB azsisuod JLyoefgo,] “slyeuzysLuLwpe uaLynos np 
a1uobazed eB, suep jUuad unod | °99 3@ UNaluayxe SILAUSS Np Ja aALeUySLULUIPe 
atuobazed e| SUBP JUaANOUZSsU 9S Sa, [8 BuqUa,p quad unod ggg 4LJDa4Joa 799 
ap juad unod g‘gg unod yuazduod sawway sa, £9149) EL ap [e2O} JL}OAJJa,| 

ap juad unod auzenb uouLAue uotBau a}3a9 suep aAnoujeu uO 
}SONO-PAON NP Sa4lOz Luda] /eqJeq|y 


"SQULP}IUIaS Sap 

SOL PWLXEW UOLJEWUOJ BL ZO UOLZESL{ LIN, | ULqyueUeH ap eUsdU0JJa,S UQ *,,awWWal 

e, unod totdwa,, e seo0e,p a4Ljeb6a,p asuweuboug - SunodU0D Ne SsAL}e| ou 

S99UU0G,, SEP 78 ,UOLJDIALaS ap SaNnAsdjUa SB] JURUAB@DUOD SauleuUOLysab 

Sap UOLJUAJUL, | & S8dLUj,IIULP SaUBL], Sap euazLeuy uo,| NO LsuUOsuad 

ua UOLZeEYOP ap Sunod sap uoLHau e| SUueP YUSWa|eHa eUulujjo UQ ‘“auquiaqdas 

ua no uitnf ua xneuoLtbeu xneeung sa, suep yuajjo Russ SuNOD 39 68/6] 

sueu Ua ‘UOLHbau e| suep ,Ualynos ap [suUosued a, Unod 9| LauUuoLssajoud 

UOLJOWOUd,, BP 9ZOLLd-sunod un eulusJO UQ “Z-Wd 32 L-Wd XNesALU ap sjuUehe ,p 

sayjsod sap e ualynos ap saqsod ap saquazadwWod souwie, sep JUsWedUeAR, | 

JILL LIES AP uULJe uolzde,p ueid uN eusuoge,s ug ‘sesLwpe ouzea A,p NO E-Wd 

ap sunoduod xne JejUaseud as ap sawwaj sa, yUuaydedwa inb sunazoey sel 

yuos stanb uauLwWuazep ap ULJe SAZLSLA Sap euanydaJja JUSsWeUUOLZIeJuad 

np 3@ uoLzewuoj, e| ap jauuOsued 9] “4flyeuzSLUuLwpe uaLynos np aLluohayzed 

eB| suep yuad unod Q/ ye UNaLuayXa VdLAUBS Np ya SALZeUASLULUpPe aLUoha zed 

BP] SUBP BANOUYeU 9S ULULWAJS JL4YDeIJa,| OP JUaD unod gE ‘uoLye_ndod 

931199 ap juad unod ¢°¢G unod yUaydwoD sewwaj Se, °9JIT4Q SL ap [e}0R 
$14984J9,| ap yuad unod xnep uoulAua UOLHeu 944989 SUBP BANOU Yad UC 

UBMBYI}EXSES 


‘aguweuBoud np uoLzeUuLpuood e| ap svabueyd euas jauuoLzestuebuo adnoub anbeys 
Suep auuosuad aun °44yW9,P awweufoud ne yLeuz e Lnb 99 ua xneuoLbeau 
xneaung xne aiqissod anb aple,p jueyne eusuuop ug ‘uoLyseab Ua sualuued 
BALE} ap Sawwas sa] unod sazL{tqussod sap uns sqyuabe sap a{[ad 4a aL [au 
-UOLSSajoud UOLJOWOUd eB, uns euajzuod ualynos ap [auUOsued Np UOLZeWUOS 


=e Vee 


e] ‘aguue anbeyd sauuossad xnap Jadioiqued yuouunod janbne uoLzewsos ap 
jeuotBau awwesboud un jLzeuzsluLwpe ualynos ap [auuosued ne edl4jjo UC 
“quawia|Nnod ap suoLjyezIeJJe,pP UBAOW Ne JUaWaUUOLZaJ4ed ap sazL{Lqissod 

Sap PUldjJO UQ ‘(@DUEULJ UD JUaWEUUOLYDajJ4ed ap sowWeshoud ‘seuped 

Sap UOLzeDaJye,p suwesboud) auaqstuLw a, wed sauLessed {UsWaUUOLZDEJued 

ap sowweuBoud xne sadioiqued e euabeunodua sal uo 42 JUsWaUUOLYDIJued 

ap saqLLiqissod sa| uns squawauflesueu sep euauuop una| uo *qUaWEu 
-UOL}DeJued ap LaLquazod un quo Lnb sao dwa sa, eusljiquepl ug “seguoqela 
quUOuas sa,{a,nb aunsaw e jeuuosued np senbiyLlod sa, enaAsu ua euassed 

uO 1a SUOLJOWOUd sa, eualpnzysa UQ “Sunodu0d. ap snssad0ud a, uns anb swew 

ap ‘sal qiuodsip sausea}xa/SausaqUL SaduNOSsad Sa, jo Sa[LeuuOLzesLUebuo 
saquailxa sal uns ‘Sunoduo0d ap auoz e| uns Jue WJOd ayduaydeu e| anb s|[aq 
sjoedse sap eB vayoezqe,S puaque uQ *44¥4,P swwesboud np uoLzeuLpsoos 

B| 7a aJLNULyUOD e| Jaunsse e eUd|[LaA UO “JUaWaUIaLSLouy *T4 48 SW ‘3d 

‘Wd sadnouB sa, suep sawwej ap uolqsodoud e| no auquiou 93 Jayuswbne unod 

Sajaudu0D Sansa) Sap eupuaud uo ‘JUsWaWaLXNep Sash, PUR BUN B4d} Ua UO 
18 auway e| unod tojdwa,, e sad0e,p aqL_eby,p swwesboud a| uns yajso un 
quo nb saunpadoud ya sanbiyeud ‘sanbiztjod sa, eueuLwuazyap UO “puoge ,q 
-8/-//6| ap [BuoLzeu ue_d a, uabuojoud quauuata sjtqzoelqo sad ‘uoLbau 
31399 suep Snuaye aya yUO SyLqDafqo SLOu] “JlLzeuzPsLuLwpe usaLynos np 
aLuohezeo e[| suep zuad unod 7‘G/ 4a ANalsazXa VILAUBS NP Ja SALJe4SLULWPe 
atuoheyed eL suep jue. nod g*pz :aqURALNS e| 4Sa UOLZLJVedaU BL 32 UOLZ 
-ejndod 23309 ap yued unod /G JUaqUesaudeu sowwias Se, *JT9D PL ap [e302 
jijoaise,[ ap yuad unod auyzenb uolbhau 334399 suep BANOUZ94 UC 


eqoz LueW 


“auweas, e, unod 

Lojdwa,| e seo0e,p azLjeba,| e yLe4} queAe 9zLWOD Ne eplsaud inb auuosuad 
e| B Saslwsuedz} JUOUSS [alqzued sdwaz eB | LeAeU} Bp Sapuewep sa| Ssajnoz 

42 ‘jUawaujne no a3Ssod np ahequed ued ‘,atqued sdwez e sadnd90 aujze 
jualeuunod sjanbsa| JauLwuazep ap uLjse S_Lanqoe sazsod sa| snoz ep spnys 
aun aJLeJ ap xNeaing Ssa| snojy e euapuewap UQ “SEWWes Sap UOLJUSZUL, | 

e U0Lyseab ap sunod un paid uns a4zqzoaW ap ULJe BENLeAY Jo B9NZIeJJo eas 
OLueqUO, | ap UOLHar e| ap SULULWaJ SaXo[dwa sap UOLZeUNO} ap sULOsaq 


Sap 18 dualuued ap sueld sap apnya sun ~“Lauuossed ap UOLzDeL|aS ap 


=. = 


SLOLUBYSLULW SBazZLWOD Sap aLjued sulej JUaULSap Lnb sawwa, sap ast, aun 
BUaSSedp UD “UOLSSLWWOD BL BP SJl}D9JJa Sap UuOLyeYUasSeudau una, e yUuoddeu 
ued sauweas ap ajqezinba uolqsodoud aun vaunsse,p ulje aoue,|Laauns 
/u0lLyseb us uolzeuWuoj, ap Sawweuboud sa, issne eual|Laruns ug *xneuotbeu 
xneeung sep ULULWaJ [sUUOSJed Np UoLyUaqUL, |, BE - LPLW Np asned e|, yUepuad 
SajUesaid - SdadalduBD SB| UNS SaULPULWAS Sap eusuedaud uQ ‘“sauLeWNY 
Sadunossai sap adnoubh np asiweujzue,, ued vaio euas aj ;auuoLssajoud 
UOLZEIUSLUO,P BdLAuVs uf) “oWwWe, BL nod Lojduwa,,| e s8dde,p aqL[eba, | 
ANS ULJALLNG Np uoLzedti_qnd e| euALnsunod ug ‘a4Lssnau ap salepow 
SULEJAID B ABLJlJUSPL,S JUassind sauwwaj sa, anb 3d e suaLuew ap xneuoLbau 
xNesdiig XNE sNqlLuzZSLp ja auedaud euas [ansiaA-olpne abequow un ‘aqatoos 
PL suep swwes P| ap uolzenqls e| uns xneuvsueb sjuawaubLasuau sap anb 
sweW ap ‘saulLeyneunuwod saa, [0d sap ye SazLSuaALUN sap SaulenuuR sa| 
‘(uoLzeonpa,| & aple) sanbiqiiod sa, ‘yuaswauuoLyoejuad ap ya uoLzeWUOY 
op souweuboud sa, ‘adaluued ap saqLiiqussod sa, uns squawaubLasuau 
Sap JUOULUUNOJ Sdu}zUBD S89) ~S}DLUASLP Sa, SuRep ye XNeUOLBau xXNeaung sa] 
SUPP UOLPEWUOJUL,P SB84ZUBD Sap Bul[qeys uQ “Jlze4ZSLULWPE UaLynos Np 
aluobazeo e| suep quad unod €°|/ 49 uNdluazXs BdLAJIS NP ye SAL YeUYSLULUpPE 
BLuobazed e| suep JUaANOUZeU aS Sa, {a auqUa,p quad unod 9°gz :uoLye_ndod 
93399 ap quad nod g’gg unod jUuaeyduod sawwas sa, $9749 e| ap [e103 
$13994J9,| 9p yUsd unod GZ UoULAUS UOLBau 93499 SUeP aANOUqaU UC 


OLuejUG 


"uoLysab e| unod a|iqissod euas a9 no aunsawi Be, suRp ‘SunodUOD UN suUep 
sazyepLpued JUOUes sSaullas Sunalsnid no sun,nbsuo, uoLydalas ap saqiwod 

Sap alyued jyuouaj souwwias saq ‘uolyseb ua adaluued ap saqL|iqussod 

Sep Saulwes Sa, UawuojuL,p UaAOW aWWOD a|;aUUOLSSajoud UOLZeYUaLUO,| uns 
yUaD9e | eujzowW UQ “SLaUuUOLSsajoud JUaWadUeAR,| Jo UOLZEYUaLUO,| ap suLJ 
xne Wd ednoub np sawwies sa, Zayd SaaAuasqo LeuUoLssejoud uejd a, uns 
Seduepus} sa, euashjeue uQ °439¥4,P awweuhoud ne yLeuz quehe sa|[aluaysiuLw 
Sssuuop ya sanbizttod ‘sadtoulLud sap queweleba euaynosip aqiwod ad 
-[@uuosuad np uolysebh eB, & 4Leuqz qUeAe SauNsawW sauLequad eualpnys uoLyeU 
-lp40o0) ap azlwod un “UuoLHad 33399 ap 49y¥4,P L[PUUaNbuLNb uP|d np uolLy 
-Puoge|9a,, & Saulessadau yUOS Sjanbsa, ‘syuawaUuBLasuau sjaqz ap uaundoud 
9S ap JUsWa|Lenzoe ai qissodwi yse [][ ‘Sewwes/sawwoy uoLjuodoud e| 


=e LV bar 


ap jUusuewsad ya SLOdud aULeqUaAUL UN euaNzIeyJa UO ‘LaUUOSUad Np UOLyZSab 

e| UNS UOLYEWUOJUL ,p awaysAS np ulqued yY “flze4uzZSLULWPe UsLyNOSs Np 

atuohayed BL suep jyUuad unod 9°G/ je UNaluayxa BdLAUaS Np ja AALJeuySLULWpe 

aLuoHayed eB] SUBP JUBANOUZ9U aS Sd1{ [9 auqUa,p yUaD unod Z"HZ ‘U0Ly 

-e;ndod 93399 ap yuad unod gg unod yuezduod sowwiey se, 9749 eL ap (e303 
$1490449,[ ap quad unod /Z uouLAua uoLBeu 334989 suep aANOUjad UC 


daganh 


‘ONd-Wd adnouBb-snos a, unod 49 4d ‘14 ‘SY ‘Wd sadnoub sa, unod sii qeqe 

aya qUO SJLzIefqo Seq “UsWaVEaL[NILJued yUessauazUL sa, LNb suoLysanb 

sep uns saXoldwa sa, unod sauleuLwas sap eupualy uQ “JUseWEeUUOL{ADeJued 

ap 1a UOLYeWAOJ, AP SUNOD sa, yo ‘LOLdwa,p saqL[Lqissod sa, ‘owwej e| 

ap UOLENZLS BL uns saauUuOp ap anbueg aun euUL[qezyea uO ‘aNqLuySLp euas 

[aLuysowas ULZAL[NG UM “LeLDULAOUd UeLd Np suANeO Us VSLW BL unod aple,| 

ap euluunoj UQ °44W9,P awweuboug np syiqzoelgo 4a $qynq sa, 4DLUySLp 

ap xnesung sap sauLeuuolyseb xne ya xneLxe Sauteuuolysab xne euanb 

-Lunwwod ug ‘“Suoltjzednd50,p sednoub ya satuohayeo sa, suep sjyuawabueys 

sap uanboAoud unod aupuaud yLeuunod uo saunsaw saL_Lanb euauLwuazap 

uo ‘Lo|[dwa,p Savjyo sa, suep jo Lo|dwa,p sapuewap sa, suep saaAuasqo 

Saduepusay Sap ‘SauLewny Sadunosseu Ua 9uJjJO,, ap ‘sasodoud xneuuanbutnb 

sue[d sap sash, eue,p yo SazLWwOD ua Sapnyze,p apLe,| Y ‘“sauLeuny 

SadUnNossSad Sap UOLZedLJLUe|d S| e& 49Y4,P SanbiyLtod sa, uaubaqzuL e yUeSLA 

jeuoLbau uetd un uauoge,ta ynaa uo ‘uothau a43e9 sueg “JlzyeuzSLULWwpe 

Ualynos np aluohazed e,| Suep juad unod | ‘pg ja uNaluayxXa adLAUaS 

np 12 SALZeuzSLULWpe aLuoHayed e,| Suep quad unod 6°G| eANOUYau Ua UC 

“Sowwaj Sap qyUOS YUad unod | °ZG ‘UOL}e[Ndod 23309 ap *9I94) SL ap [ez0} 
$ijy90j4a,[| ap qyued unod auzenb uoLbau 34499 Suep sANOUZaU UC 

4 LMSUNAg-NeSANON, 


"aLewLydo UOL4Lyuedsu aun saunsse |p 

ULJe [LeAeUY ap aBueyd e, ued saasodwi saduebLxa sap puebeau ua apnea 
91199 ap Sz}eU[NSeU Sa, euZzoW UQ “aL GelLueA auLeuoYy,| BuU4adDU0D LNb ad 
ua safo,dwe sap saduedvajaud Sa, UaUlLWueazap ap ULJe apnjzs sun euanqIajJe 
ug ‘JlzeuzSLuLWpe usaLynos np stuohayed e| ap unatuadns Lauuosuad 

ne SsJuajjJO JUOUSS BdUBL | LaAUNS ap SadUa}yadWOD sa, 4a SaNAdUYUS Sd| 
‘SuaLUUeD ap UOLZEILJLUBLd BL SUOLJeNLeAS-oyNe,| anb s|aq syzoedse sap 


pwd is 


Uns yuequod yUusWaUUOLYDeJued ap sawweuboud saq ‘uoLyoWOud ap SunodUOD 
sap e& yuedLoLyued saaXoidwa sap sduezadwod e| suqLoudoe p ULse dud euas 
‘uoLyezoOayjye Ua SLOW XLS ap afeys UN,p LALNS [euUOSUuad ap aualzeW Ua 
UOLZEWAOJ BP SUNOD ap asuLewas aun eupusudwod Lnb ‘sawwaj Sap UOL Ua ZUL, | 
& JUSWEUUOLYIejJued ap [eLIads suweuboud uM “flyeuqSsSLULWpPe UaLynos np 
aluobeazed e| suep yuad unod g/ 3a UNaLVa}Xe BDLAUSS NP Ja SALJeUZSLULWPe 
aluohayed e| SUBP JUSANOUZed 9S Soulwa} Sap qyUsD unod Zz ‘“uoLye[ndod 9a44a9 
ap que. unod g‘op~ unod yuaydwod sowwajy sa, £914) PL ap [e302 4LqdaJJa,] 

ap yuaD unod suzenb uoulAua UOLbau 33499 SUep aANOUqeu UG 


3855094-3| | ANON 


"Latqued sdwaqy e [LeAeuy 
3| ePuahbeunodue yo eUaSLUOLeA UO fNeaALU anbeyd e ya sadnoubh sa, suep 
43V4,L ep 389 Lnb 9d unod saystjeau syiqoalqo xne quenb ‘awweufoud ne 
Sjlqzelau sqyusweuBlLasueu Sal JUOU,JoWSUeUY SULJA, [NG Sa, ya SuOLyedL| Gnd 
So] °49V49,P ewwesboud a, uns suati{eze sap uauedaud ap abueyds adnoub 
uN Pu8aUd UQ “xNeaung ya xneaAtu ‘sadnoub sa, snozy euaquasaudau janba| 
‘uotbeu 34309 suep 49y4,P 9}zLWOD UN euseud UQ “4lyeuySLULWpe UaLynos np 
atuobazed e, suep yuad unod y'°Q/ 32 UNaluayXa adLAUaS Np jo SALJeUYSLULWPe 
atuobezed e| suep ULULWA} JL4¥D9JJ9,| BP quad unod 9°GZ BANOUJaU UQ ‘“UOLY 
-e{ndod 93399 ep yuad unod g*/y yUaJUaSeudeu sowwas Sat £94) eL ap [eq0. 
$l499JJ9,{ Op qyuaD unod g‘g UoULAUS UOLHaU 34499 SUP BANU UC 


“saXkoldwa sat snoy e Squajjo yUOUSS sSawWweuboud sad 
‘uoLyseb ap sadtoutud ap yo aoue[[LaAuns e| e& Sapnyiqde,p UOLyLStnboe, | 
AISLUOARJ SB JUBLUEW 9p SN5u0d uoLzeWU0J, ap sawwesboud sap euan|erd ya 
BUANVO UD PUjjaW ‘eUusuOgeLa UQ “UOLYeWUOJUL, | UBSNJJLP ap ya UOSLeL| e| 
Jaunsse ,p uLye 44W¥4,P xXned0, ya xneuoLbau sazLwod sap eul|qeza uC 
"SquaJjo 
YUOUIS UOL}DILVS ap SazLWOD ap SauqwewW Sep UOLYUSZUL,| BE UOLZeEWUOJ ap 
Sowweuboud sap ‘snid aq “Sunoasuo0d xne azlssnou ap xnez une, yueqUswHne 
Ua aluohayed 93499 suep UOLzedLILYUed ap xnez una, uaqyuawHne e yUaSsLA 
uoLzoe ,p sued ap suquou uLeyuad un Sunafew awalgoud un uanztysuod a[quas 
ANGLUIYXI DILAUIS NP 4a SALYeuysSLuLWpe aLuohazed e| |p UOLSSLUWPe ,p 
XNRBALU XNe Sowwas Sap UOLZedLILYUued |ap xne} 9, swWO) “JlyeuzSLULWpe 


Beovjl 


UaLqnos np aluohbazed e| Suep yUued Unod 9°Gg ja UNsluazyXa |dLAU|S Np ya 
SALYEUSLULWPE aLUoHazyed e| SUeP SaWwWaj, Sap yUaD unod pL BANOUQaU UC 
‘yuao unod 6°g9 jUejUasaudau sawWas Sa, ‘auquou a9 ap £9799 EL ap [ez0} 

Ji4y9e442,,| ap yuas. unod xnap uouLAUa UOLHau 9a33a9 SUeP aANOUy UC 
BANAN-ddda | 


xneuoLbau uolzoe,p sueld (Z) 


“auAanao ua efap sal, [aluaysLuLu 
suotzeottqnd sap uaXow ne st{dwoosse sauBboud sa, uns qyuoddeu sutey 
ap euanulyuod uo f,auuosued np saenbiyeud ya Saunpadoud ‘sanbiyLjod say] 
S94noy suep 44y9,P ewwesboud np aydwod uluay ap euanuLjUu0d ug ‘“sewWa 
/sewwoy uolyiodoud e| e& 4Leuz e Lnb 99 ua suotHeu xne saluunoj quoUas 
S8[[aluzsawas sanbiysizeqys seq ‘awweuhoud un,p uolzeuoge|s,| unod 
suolHhau xne sadluzoeduLp seubL| 79 apLe euLuunoJ UQ *44V4,P swweuboud 
np xneuotbau sunayeuuopuoo0d sa, snojy eua|quesseu tnb uoLtzedijlueld 
ap uOLUNdA BUN SULOW Ne eupusaly UQ ‘“xXNeauNng Se, Sno e SLwSUeLyY euas 
QUYSLULW-SNOS/JUaPLSaud Np LansLA-oL_pne ahessew un *49y4,p ewweshoud 
Np UOLYeULPUOOD S| 7a |9ZLNULYUOD eB, UsauNnsse,p ULJY “LedLoULUd unayd—es 
anbeyd suep 44y¥4,P SlLenuue sue[(d ap uolzequaseud e, uabixa ‘adnoub 
anbeyd suep 44V4,L & SJlLYeLau syng sap uli qeza ‘suaAow /SsaduapLouL 
Sap JUsWasSsL[qe}a,p snssad0ud a, suep 44y9,p uoLysenb e, uaubaqut 
yne, [|] ‘“sasnauquou sauz yuos sjyiyoefgo sa, YUsULeuqUa,Nb sazLAL}Oe Sa] 
"ONd-Vd ednouBb-snos a, suep 328 Wd ‘4d ‘WO 
‘st ‘T4 ‘Sv ‘S]4 Sednoub sa, suep sowwaj ap uolyuodoud e| uaquawbne 
SuoLtzestuebuo, | 34ynoy suep 
awWuojslLun yo anuLyzUuod suatuew ap ‘owwaj e, unod Lojdwe,[ e saa0e,p 
ayL_ebha,p owweuboud np uoLzeULpUoOd eB] 4a 9ZLNULQUOD e| Usunsse = 
‘sue[d Suna, ap uoLyeuoge|sa,,{ unod jyUswapuoj sWWOd 
SLanqzoe sawaysAs sap uasl{ lyn 7a “‘Sualupualed sap ya sjiqzoelqo 
Sap jUaWwasSsL[qezys,| eB XNeLXe SduLeUUOLYSab sa, uadLItqued saules 2 
:SPUBALNS Sa], yUOS XNeUOLzeU 
Sjlyoalqo sa] “sitauuoLtssajoud sadnoub xnedtoutud sa, unod stiqeza aza YUO 
Sanbluewnu sjiqoalqo sap ‘auodue aauue 344989 ‘“SuoLBbau sa, suep sa, [enzoe 
SOYLALYOR Sap auANso ua astwW e| anb LsuLe 44y9,p xneuotbau sued sap 


nek. = 


aunyn} 79 BNUL{UOD UOLZeUoge|a,| ULUajNOS e auaLUeW ap sndu0d jUswa;eba 

quos xneuolzeu sjiqoefgo sa] ‘nAsud yuawabueyd ap snssado0ud ne anbi fo, 

9ZLNULQUOD BUN ULUjJjJO,p Yo LeUUSNbULND Ue|d UN,p euped a] suep sjLiyoalqo 
Sap JaXL} op 9}zuaz UO,{ NO [eUOLyeU Ue[d UN LI[qeya e JIA 24 

xneuolzeu UOlzde,p Sueld (1) 

6Z-8Z6L -NOILVDISINVId ‘2 


“auwes eB, unod Loidwe,, e sade ,p 

931, e69,p suLewop a, suep azlitenqse,,| ap yLej ne uluaz as ap uLye sjalusy 

-SLULWUSJUL S9ZLWOD SqZUsUaJJLP XNe aquaseudai JUeUaqULeW 7Se auaqzSLULW 

81 ‘seXo_dwe sep jyUusWapueu Np UOL}eNLeAS aUN UaNnzIeJJe,p BuLo eBL| go 

queuszULeW 4Sa [1 4s BUOGe|a aja e JUsWapUsU Np UOLZeNLeAS,p awazsAs 

neaanou un “suoltbeau sap yuednid e, suep sawwou aya yuo a||auUuOLssajoud 

UOLZEJUSLUO UB SUa| | Lesuod sap fsuoLHau sa{ saynoy suep UNOjadue) uoLyed 

-t{qnd e| ueundoud as yUeUaqULeW ynad UQ “YaL{NoLqued ua ‘*Z7BGL © Z/6L 

ap yuel[e epoltued e| ap sjtqoefgo xne ya [euauah ua 49y9,p swweufoud np 

S}iq2efgo ye synq xne audesuod aya e ,uoLzeuhazUT,, BUsaqUL UOLYedL| Gnd 

P| ap ovawnu un yNO] “S8dLUuzDeULP SaUBL| Sap 94xaz BL auAN|O Ua SLU 

ya auoge,a e uo ‘sni{d aq “saho,dwa sa, snoz e avangiuysitp ye saAnoudde 

Sind ‘auaqzSLULW/UOLSSLWWOD Be, unod sau0qe[a aye © 44yq,P anbiyL|od 

oun = 44V4,L 28P UOLYDES Be, ued SanAdu yUOS [LsUUOSUad Np sanbiyLLod 

S38, Leanba, ued owstuedew uN auAN|O Ua SLW eB UQ ‘“SUOLySaNb Sad azLeUy 

A uo,nb 99 & advaluew ap SUOL4DIALaS Bp SaqzLWOD sap | LeAReUY a[ yUeSSLbaJ 

S8DLUZIeULP SeUuBL| sap ‘SauLeuUoLyseb sap uoLyUayUL,[ e ‘auogela e 

uo Souwwej e, unod Lo(dwa,, e sad0e,p azt,eba,p uolysanb ej ap yueUaqULewW 

P49ZLeu} JID PL ap Ssque[LlLeruns ya SauLeuuoLysab sa, snoy ap uolquaqul ,| 
B Lalua}ySLULWuaqzUL SuNnOoD np [LeuUuOSued Np UOoLysSab ap a[npow aq 

“sadnoub sauyne Siou} Sai suep squLlod €°g e pL°0 AP SUOLYONpau sap 

ye ‘sa_qto-sadnoub [| sep ylny suep sqzuLod g°G e /G‘Q ap suoLzequawine 

Sep ajeubLs ug ‘sauuez_eqns sqzuebe,p saysod sap aulewluayuL uodey ap 

quednd90 jijyeuzsSLuLwpe ualynos np aLuohayzed e| ap suLULWway saAo|dwa sap 

quatezya (quad unod G*6| 3410S) py ‘euquou 99 aq “SauLeWLuaqUL SUOLZeULWOU 

ap zelqo,| ZLeJ ZUSLeAe SowWaj 97Z | e}0O} Ne,Nb ayeysuoD e uo ‘SLOW 

XLP 9p BLOUZUOD ap apOluad aun yUepUsg “Sawa, Sep YUSeLeYa JTW SL ap 

9}LLLqeydwod ua al auuoLssajoud uoLyewuo} ap awweuBboud ne squedioiqued 


See aoe 


G| sap ydas ‘sauwwaj sap jualeja Slouj ‘uoLzeuySLULUpe Ua SauLeLbeys 
auyenb sag “3T9) e| ued auLeused sauped sap uolqeqaJJe,p swwesboud ne 
adiaiqued yuo (ststoyd saXojdwa (Zz sap quad unod g‘6) sewwaj xneq “dW 

auueuBoud ne adtotqued yuo sistoyd saAo|dwa un ya yHuLA Luued souulas 
qLny ‘saguue sap [Ly Ny “UaweuUOLyejued ap sawwesHoud xne seule, sap 
uoLqedioiqued ap xne} np qioddeu zLes auazSLuLW/UOLSSLWWOS eB] 

"6L-8Z61 
unod uoljoe,p suetd sap ya sjiqoefgo sap ‘uotbeu anbeyd suep ‘auedoud 
quawaleBea e ug “Lenuue quoddeu ne UlAdeas UeASpP UOLzeNZLS B| ap UsUweXe 
un ajuasaud e uolbeu anbeyd ap Anazyeuuopuo0o0d aj “azLns e| Jed Ssunol 
xnap ap uoLzedLjLueid ap uolunau aun,p suo, BMEIIO & SauqZUOIUBU YUOS as 
Sunayeuuop400d $a) ‘“uoLBeau ued unayeuuopuo0o0d un awuiou e A uo ye uolbeu 
anbeud suep ouwas e, unod Lojdwa,, e saode,p 331, e69,p owweusfhoud un 
paid uns stw e uo ‘sa_euolbau SaqLALzoe Sa{ ausadu0d Lnb ad uy 
“SauLeuny Sadunossau Sap UuOLzeILJLUe{d ap snssadoud 
@| e4Aneo ua SLW eune UO ,Nbsuo, anqoejja euas ya puey snid e aqzuodeu 
919 © aujjO,| ap }e apuewap e| ap quswaydouddeu a, JUepuadad ‘epuewep ap 
SUOLSLAdUd Sa, auedaud eB uQ ‘“SeduUepusz sa{ assaup e Us ja SUOLZe IJ Je 
sap anbiuoqysty,| LL qeze & ua S[anqoe 4149eJJa,,| ap [Ljoud un auedaud e 
BUITSLULW/UOLSSLWWOD PB] “S4ANBO UB SLW a4zg nd sed qUO,U SULeJUed JUOP 
‘uoLzoe ,p sueid sunatsnid assinbse eB auaqsSLULW/UOLSSLWWOD eB] 
‘asXjeue oun auLlej ua ye 44y4,p owweuboud a, uns yasja un 
quo Lnb saunpadoud sa, ze sanbiqeud sa, ‘sanbizL[od sa, saulLwuezap - 
SONd-vq ednoub-snos 
at suep 9 WO ‘YD ‘I4 ‘SI ‘4d ‘Wd ‘SW “SJ sednoub sa, suep ‘XS 
a1uobazeo eB, suep sauwiaj ap uolquodoud e{ quad unod un,p Jaquauine - 
SuoLyestuebuo, | a3n0z} suep ‘awuojlLun 7a anuLquod uodes 

ap 434Vq,P auwesboud np uoLzeuLpsood e| ye aZLNuULZUOD e| 4aunsse = 

$49¥9,P sglizoefqo sa, anb sjauuolyestuebuo 

SjLyoefgo sa, jue}, aupulazye yLeusnod uo janbne adeub ya (4393) 

auwaj e| unod tojdwa,, e seoce,p aL, eba,p uejd un sadly yLessnod 
uo jUOP saULeWNY Sadunossau sap [auUOLzesLUebuo Ue[d UN sauoge|e . 
:SJUPALNS S8L YUaLeza SyLqoafqo sa, ‘g/-//61 UI 


=v i= 


‘gauUe BuaLUdap e| JUepued yUaHbe,p saysod sap e sanwoud aya 
quo atuohazed 34399 e YUeUayUedde SaWWaj bULD-ayURXLOS “yUad unod Z°¢E/ 
e 7'GL ap quessed ‘anutwip e 9799 SL ap Jlzdesjo,| SuepP SowWes ap [ej04 
auquou ne suedwod a, uo ,nbsuo, ‘atuobazed 34399 ap sowwiay ap j[aeu asuquiou 
at ‘yued unod 7°Zg e |'6/ ap vassed 3105 aLuohayed 34399 suRep Uu0Ly 
-PyUasaudau una, anb 3a saysod ap auquou pueub sni{d a, yuadnaz0 A sawuay 
Sa, enb ualq ‘4LzeuqsLuLwpe UaLlynos np altuohazed e| e& YUeNh 
"Jd 229 WO ‘SI ‘I4 ‘Sy sednoub sa, unod siiqeys yuow 
-9ssaudxa aya quo sjiqzoefgo sap ‘sauwwaj Sap uolquodoud e| e zLeuz e Lnb ad 
ua sqyuewebueyd xnedLouLud sap a[qid awwod aiuobazed 94309 LSLOYD yLeAR 
ug ‘“Sewwej xne quenb ‘squLod ¢€°Z ap yo ‘sawwoy xne yUuenb ‘Safe yUadunod 
ap yUuLOd 7°, ep UOoLZeQUeWHNe sun, p yea WUOJ SUOLyUOdOUd Say ‘aLuofazeD 
93399 SUBP JUSANOUZeU 9S ULULWa} axes ap saXoj,dwa Saj{ snojy ap yusd unod 
L°9Z }@ ULLNOSew axes ap saXoidwa sa, snoy ep yuad unod g°cG/ anb anbiput 
a_eqo,b uolzeindod e| ap sewwej/sowwoy uolzLquedau e[ ap apnye aun 
*[030} JL}D9ZJ29,| Bp yu|ad unod ¢'Gy UOULAUD YUaWe|[anqzoe aAnouyau A ug 
‘aqyuequodut snjd e, atuobazed e| anuaAap 4sa unaluayxa sdLAUVS Np 3a SALJeUY 
-SLuLWpe aluohazed e| ‘aualuuap aauUe,| adUeyUOdWL Ua swaLxnag 
"quad unod 7°08 B 16 
ap ‘slzeuySlLuLwpe ualynos np aluobayed e| suep fyuad unod | ‘6p e LOH 
ap ‘anbluyse} atuobayed e, suep ‘yuad unod | °gz e |'9Z ap ‘Sunaliuayxe 
VILAUIS NP 79 SALJeUYSLULWPe aLuoHazed e| suep Syuad unod /‘pl & G*yl 
ap ‘aL LauUuOLssajoud ya anbljlyualos aluobezed e,| suep ‘:uoLyzequUawhne 
aun aleuBbis uo ‘satuofbayed sauyne sa, saynozy sueq “(quad unod y°6 
® 9°|L ap) Yue. unod Z°Z ap UOLYNULWLP aUN YUSWaleHa aleUuBLs UO ‘SUOLzeY 
-LO,dxa,, ap atuobazed ej sueq ‘yuad unod ¢’¢ e y'E ap yUeSssed anuLWLp 
qusweuebe| e atuobazed 94499 suep sauwieas ap uolquodoud e, ‘UOLYDaULp 
ayney e| ap aluobayed e| suep sowwoy suyenb ap snuaa e| ap uosteu Uy 
"(quad unod |"¢€G e €°ZG ap) quad unod g’g ap aquawhne e Jiyoajja,| suep 
Sowwej ap uoLyuodoud eB] “4yUuad unod uN e dsunaluajUuL YUaWausba| assney 
aun nuuod e epeuey) uoLzeubLuwy yo Lojdw97,p Leqo[h jlyoeyja,q 
SL-ZZ6L -NOITLVNLIS V1 40 NSAWVX4 “| 


VOVNVD NOTLVYSIWNI 14 101dW4 


7 ie 


Catégorie 


Haute direction 


Scientifique et 
professionnelle 


Administration et du 
service extérieur 


Technique 


Soutien administratif 


Exploitation 
Autre 


TOTAL 


DEPARTEMENT DES ASSURANCES 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 

2 = 100.0 = 2 = 100.0 = 2 = 100.0 = 

7 = 100.0 = 15 = 100.0 = 16 = 100.0 = 

70 16 81.4 18.6 80 15 84.2 15.8 83 15 84.7 eis 6 

10 59 14.5 85.5 12 53 18.5 81.5 13 53 1WSe7, 80.3 

99 75 56.9 43.1 109 68 61.6 38.4 114 68 62.6 37.4 


Source: Listes de l'effectif 
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MINISTERE DE LA DEFENSE NATIONALE 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975 y 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 25 = 100.0 = 23 = 100.0 = 23 = 100.0 = 
Scientifique et 
professionnelle 525 58 90.0 10.0 1,064 69 93.9 6.1 1,103 87 92.7 3. 
Administration et du 
service extérieur 1,108 W7 90.4 9.6 1,224 185 86.9 13.1 1,298 217 85.7 14.3 
Technique 2,066 6) 9721 2.9 226i! 77 96.8 Sh74 2,384 87 96.5 325 
Soutien administratif 1,787 6,680 21.1 78.9 1,738 6,610 20.8 79.2 1,720 6,788 20.2 79.8 
Exploitation 16,906 2,084 89.0 11.0 16,744 2,079 89.0 11.0 16-8255 925273 88.1 11.9 
Autre = = = = = = = 4 = = = = 
TOTAL 22,417 9,000 71.4 28.6 23,150 9,020 72.0 28.0 2353593.) “452 71.2 28.8 


Source: Systeme d'information sur le personnel (Rapport No. PSAAEMO7 PZAPIPA (30 septembre 1977)) 
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CONSOMMATION ET CORPORATIONS CANADA 


» 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 


(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 31 1 96.8 a2 31 ] 96.8 Sh 574 32 ] S7a0 3.0 
Scientifique et 
professionnelle 297 34 89.7 10.3 285 am ZO 91.6 8.4 283 24 92.0 8.0 
Administration et du 
service extérieur 453 167 73.1 26.9 450 196 69.7 30.3 467 197 70.0 30.0 
Technique 564 34 94.3 ee | 555 30 94.9 5.1 532 24 96.0 4.0 
Soutien administratif 195 819 19.2 80.8 19] 839 18.5 81.5 149 711 17.0 83.0 
Exploitation 34 = 100.0 = 35 = 100.0 3 27 = 100.0 3 
Autre 
TOTAL 1,574 1,055 59.9 40.1 1,547 1,092 58.6 41.4 1,490 957 61.0 39.0 


Source: Centre de demandes du personnel - programme Extracto. 
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Catégorie 


Haute direction 


Scientifique et 
Professionnelle 


Administration et du 


service extérieur 


Technique 


Soutien administratif 


Exploitation 
Autre 
TOTAL 


Source: 
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REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 
(employés 4 temps plein, a durée d'emploi indéterminée, portés a l'effecti 


1975 
Septembre 

Nombre Pour cent 
Hommes Femmes Hommes Femmes 
67 4 94.4 5.6 
54 3 94.7 4.2 
300 67 Siley 18.3 
5 8 SBm5 61.5 
40 187 76 82.4 

4 = 100.0 = 
470 269 63.6 36.4 


Données ministérielles 


CONSEIL DU TRESOR CANADA 


1975, 1976 et 1977 
f ou rayés temporairement de 1'effectif) 


1976 
Septembre 

Nombre Pour cent 
Hommes Femmes Hommes Femmes Homme 
79 3 96.3 7 / 88 
5] i/ 87.9 1221 47 
294 83 78.0 22.0 34] 
3 4 42.9 Sade 7 
2] 199 9.5 90.5 30 
3 = 100.0 = 5 
45] 296 60.4 39.6 518 


1977 
Septembre 
Nombre Pour cent 
S Femmes Hommes Femmes 
3 9657 Be3 
12 YS) 7) 20.3 
101 1 bl 2229 
5 Doas 41.7 
226 Wats & 88.3 
= 100.0 = 
347 59.9 40.1 
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CONSEIL DE LA RADIODIFFUSION ET DES TELECOMMUNICATIONS CANADIENNES 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 


. 


(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Categorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 4 = 100.0 = 6 = 100.0 FE 5 1 83.3 16.7 
Scientifique et 
professionnelle 16 | 94.) 5.9 43 2 95.6 4.4 ay} 5 88. | 11.9 
Administration et du 
service extérieur 122 ah To? WKS 131 A2 75.7 24.3 142 48 74.7 25 
Technique 18 9 66.7 33.3 19 6 76.0 24.0 15 6 71.4 28.6 
Soutien administratif 44 138 24.2 75.8 38 146 20.7 79.3 39 139 21.8 78.2 
Exploitation 3 = 100.0 = ] - 100.0 = ] = 100.0 s 
Autre = = . > = = = = . =: = < 
TOTAL 207 183 531 46.9 238 196 54.8 45.2 239 199 54.6 45.4 


Source: Inventaire de l'effectif 
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COMMISSION DES LIBERATIONS CONDITIONNELLES DU CANADA 


. 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 


. 


(employés 4 temps plein, a durée d'emploi indéterminée, porteés a l'effectif ou rayés temporairement de l'effectif) 
y Pp 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 17 3 85.0 15.0 16 3 84.2 15.8 21 5 80.7 19.2 
Scientifique et 
professionnelle ] = 100.0 = ] = 100.0 = 3 ] 75.0 25.0 
Administration et du 
service extérieur 34 13 72.3 Zi 38 24 61.3 38.7 44 27 61.9 38.0 
Technique - - - - - - - E - = . = 
Soutien administratif 28 104 14.8 85.2 16 123 We 5 88.5 7 133 Wae3 88.7 
Exploitation - - - - - - - = = = = = 
Autre - - - - - - - - - - - - 
TOTAL 70 120 36.8 63.2 7\ 150 324 67.9 85 166 33.8 66.1 


Source: Données ministérielles 
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COMMISSION MIXTE INTERNATIONALE 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975* 1976* 1978 
Septembre Septembre Mars 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 
Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 5 = 100.0 = 
Scientifique et 
professionnelle 13 = 100.0 = 
Administration et du 
service extérieur 3 = 100.0 > 
Technique 5 x 100.0 = 
Soutien administratif 5 15 25.0 75.0 
Exploitation s * ~ = 
Autre = = = = 
TOTAL 3] 15 67.4 32.6 


Source: Données ministérielles 


® Données non disponibles 


- OIL - 


"uteyosoud ue,{ Ssauedaud quouas 786 

ua nbsn€ ‘Soawueq Buo, e uolzoe,p sue(d sa, ya sanbtuswnu sjiqoafqo sal 
LSULY ‘aadza,dWOD YLOS au UOLZeYOP ap apnqzea,| anb yuRAe SL[qeya suqa sed 
quouunod au sanbiuawnu syiqzoefgo sap anb anbipul uoLtssiwwoy ey “aenbi{qnd 
UOLZDUOJ | BP UOLSSLWWO) BL AP SB{{9D JUOS YUBWAaYNUdeU Bp SauNnpedoud sal 
yo JUBWaYNUdeU B| WURSLA ULOANOd ap UOLzebalap ap ndau sed e,u al{ta,nb 
*Sst0jaynoj uanbuewed Le} UOLSSLWWOJ BE] “SqUeIeA Saysod sa, dl|[ dues 

ap anA ud JUAaliaynudeu Np suol 44WI,P anbiyty_od e, yuewayeba euanbi ,dde 
UOLSSLWWO) BP] ‘“SaAala Snjid saysod sep e sanuwioud a4je,p Selqiydeosns 

4a [auuosued uos ap alqued quesiej Sowwias Sap aydwod eupualy jo suwwe 

Be, unod tojdwa,, e sao0e,p azLjeba,p anbiqzLjod e, aindde a,,a,nb aeubis 
UOLSSLWWOJ BE] ‘auLessadeu vebn€ euas a|[[a,nbsuo, sapuozoe esas auaLoueULy 
aplLe auy ‘al [auuoLssajoud yo a, ,auUOsuad |aduezedWOD uNna| 34zLO4UdIe |p 

yng a, suep Ssunod sap eB Jaysisse,p azyL[iqussod e, jeuuosued ne sluunos 


ap ULJe asludauqua euas UOLPeWUOS ap awweufoud ne yLeuqz queAe aALysneyxXe 


pica Ube 


apnja auy “SunoduOd sap snssed0ud a, suep qUsWeULWaYyd uNne| 3a auNy 
-eptpued una, asod yuo tnb sawwaj ap auquou a, uns sasuuop sap 4a|tdwod ap 
ULJE SUNODUOD xNe 4Le4z eB LNB 9D Us BdUR{ | LeAUNS ap 9dLAdasS UN euaunsse 
UOLSSLWWOJ EB] ‘“NaLL Na yuo Lnb uoLyewUo}S ap sowwesboud xne ya UOLze OP 
ap SdazZLALjOe xne yLeuzy queAe sanblusuinu seauuop sep euluunos apNjzs 97499 
“QUUSLPEULD UOLYIIS BL AP UOLJeWUOJ Bp Yo UOLJEJOP ap Sualssop sap 

apnjza aun erauUOps400d UOLSSLWWOD e| “G/-8/6| aouUR,| JURPUad 


6£-826L <‘NOILWOISINVId ¢ 


"ualuuap ue,| eB yoddeu ued sowwas sap uoLzeqUaseudau P| 
suep afeyuadunod ua uoLzeLueA ap sed ateubis ou uolssiwwog eB] “azLUt| 
459 Saquazadwod sawwaj ap auquou a, no sauLewop ‘nes,| ap ezL_enb e| 
BP B[OujUOD a| 3a anbii[NeupAy anbluydaz e| S4aA 9yUaLUO Se UOLSSLUWOD 
P| ap jauuoLssajoud jauuosuad a, aj_tanjzoe aunay,, e,nbsind ‘sawwa 

Sap Jeyndded ap aL LILJJLP ysa [L,Nb apeubLs yelueqzauses aq 
‘SuaLpeue) ap JUuawaledtoutud asodwod yueje ual ynos ap 
jauuosuad a, ‘Sualpeued anb suLediuewe jue}, SaULBPUUOLYIUOJ Sap Ppusudwod 
12 (OLue UD) UOSPpULM e aNzLS 4Sa [ePUOLHau Nesung uf “SewWwWe} AaZNOp ap 
asoduod 4sa 1s adnoub a] «“g YQ Seqsod Sstouz ya Z YQ Saysod xnap yuadnd30 
Sowwou sat enb suoje ‘G yj aysod un ya € YQ Seysod Xnap yUadndd0 seuWe 
SQ] °Yy) ednoub np quad unod g°/¢e JUszUasaudeu Soulliay Sa, “JlzyeuzsLuLwpe 
ualynos np aLuohazeo eL sueqg “(ZS]) auLedayzOL(qGlq aun ysa quabe,p 
aysod un yuednd90 sume ajnas e] ‘“sowwoYy,p JUSWAaALSN{Oxe YUasoduiOD as 
anbluyda} 3a ‘SuNalLda}Xe VdLAUBS NP 7a BALZeuySlulupe ‘UOLJDeULP ayney e| ap 
saluobayed sa] “al LauuoLssajoud ya anbijytquatos atuobezed e| ap alqued 
JLEJ SULEDBYZOLLGLq auN ya JLzeuzSLuLWpe UsLynos np aluohazed e| suep 
saako|dwa juos sawwas Gl :[&30} J$19994J9,, Bp qUeD unod 9°7E JUajUaseudau 
souwas sa] ‘saholtdwa gp anb queqdwod ou ‘pueub sed 4sa,u uaLpeued 
JVELUEYINIIS 3] “SaydouZLWL| SdvaLALA Sap 7a XNeV Sap UOLPEILJLSUBALP eB] 
42 uOLONUASGO,| ‘UOLZeSLL LIN, | ap adnd90,s ya (SLup-szeqQ Sep yUepLseud 
a| ued Slouz} jo epeuey) Np yUawWauUUaANOH a, ued sawwoU JUOS SLOu} YUOP) 


Souquew XLS op asodwoo as OL CUOLJPEUUIYUL B9PXLW UOLSSLWWO) e) 


BL-LZ6L ‘:NOTLVALIS V1 40 NAWVXS UL 


JIVNOTLVNYSLINI JLXIW NOISSIWWOO 


a’ I 


COMMISSION DE LA FONCTION PUBLIQUE 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 ° 


s 


(employés a temps plein, 4 durée d'emploi indéterminée, portés a l'effectif ou rayes temporairement de l'effectif) 


1975 
Septem 
Nombre 
Catégorie Hommes Femmes 

Haute direction 19 1 
Scientifique et 
professionnelle 872 915 
Administration et du 
service extérieur 422 244 
Technique 188 114 
Soutien administratif 123 635 
Exploitation 33 ] 
Autre 
TOTAL 1,657 1,910 
Source: Direction du personnel 


bre 

Pour cent 
Hommes Femmes 
95.0 5.0 
48.8 41.2 
63.4 36.6 
(oye. 8 Sed 
l6e2 83.8 
97.1 2.9 
46.5 53.5 


1976 
Septembre 
Nombre Pour cent 

Hommes Femmes Hommes Femmes 
25 1 96.1 3.9 
840 830 50.3 49.7 
464 256 64.4 356 
185 82 69.3 30.7 
119 690 14.7 isha 3) 
24 ] 96.0 4.0 
1,657 1,860 47.1 52.9 


1977 
Septembre 
Nombre Pour cent 
Hommes Femmes Hommes Femmes 
30 ] 96.0 4.0 
835 915 48.0 5280 
494 313 61.0 39.0 
159 80 67.0 B3e0 
127 793 14.0 86.0 
52 23 69.0 31.0 
1,700 2o183 44.0 54.0 
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(employés & temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


197 52 1976* 
Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre 
Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes 


Haute direction 


Scientifique et 
professionnelle 


Administration et du 
service exterieur 


Technique 


Soutien administratif 


Exploitation 

Autre 

TOTAL 

Source: Données ministeérielles 


* Données non disponibles 


COMMISSION D'APPEL DE L' IMMIGRATION 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
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13 


36 
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Pour cent 
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5 61.5 
} 3s 
] 93.8 
29 31.0 
36 50.0 


Femmes 


50.0 
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COMMISSION CANADIENNE DES TRANSPORTS 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
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(employés 4 temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 
Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 14 2 100.0 = 14 = 100.0 = 13 = 100.0 = 
Scientifique et 
professionnelle 157 ) 94.6 5) stl 155 1 93.4 6.6 165 13 93.0 7.0 
Administration et du 
service extérieur 169 28 85.8 14.2 175 35 83.3 sie 2/ 187 47 80.0 20.0 
Technique 58 7 89.2 10.8 58 12 82.9 Wied 55 13 81.0 19.0 
Soutien administratif 74 27) Pa se 78.5 82 272 232 76.8 76 300 20.0 80.0 
' Exploitation 2 = 100.0 . 2 = 100.0 = ] = 100.0 = 
= Autre 
— ; 
; TOTAL 474 B15 60.1 39.9 486 330 59.6 40.4 484 373 56.5 43.5 


Source: Inventaire des ressources humaines 
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LE BUREAU DU DIRECTEUR GENERAL DES ELECTIONS 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 


(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayeés temporairement de l'effectif) 


1975 
Septembre 
Nombre Pour cent 

Catégorie Hommes Femmes Hommes femmes 
Haute direction 4 = 100.0 = 
Scientifique et 
professionnelle a = = = 
Administration et du 
service extérieur 7 3 70.9 30.0 
Technique = = = = 
Soutien administratif 3 im 21.4 78.6 
Exploitation 7 = 100.0 = 
Autre = = = = 
TOTAL 21 14 60.0 40.0 


Source: Services d'administration et du personnel 
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Septembre 


Pour cent 


Hommes Femmes Hommes 
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ra 


16 


100.0 


1977 
Septembre 
Nombre Pour cent 

Femmes Hommes Femmes Hommes Femmes 

= 5 = 100.0 = 
30.0 7 4 63.6 36.4 

= = = - 100.0 
86.7 2 15 11.8 88.2 

= 8 = 100.0 = 
42.1 22 20 52.4 47.6 
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BUREAU DU CONSEIL PRIVE ET BUREAU DES RELATIONS FEDERALES - PROVINCIALES 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 


5 


(employés a temps plein, 4 durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de 1'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Categorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 28 2 93.3 6.7 28 2 93.3 6.7 29 2 93.5 6.5 
Scientifique et 6 3 66.7 335n0 10 4 71.4 28.6 5 2 71.4 28.6 
professionnelle 
Administration et du 58 23 71.6 28.4 60 31 65.9 34.1 63 24 72.4 Zao 
service extérieur 
Technique ; ] Z 3323 66.7 1 2 3353 66.7 3 2 60.0 © 40.0 
Soutien administratif 44 137 24.3 Se 44 147 23.0 77.0 37 160 18.8 Bile 
Exploitation 18 = 100.0 = 20 = 100.0 = 18 1 94.7 tes} 
Autre 
TOTAL 155 167 48.1 51.9 163 186 46.7 5353 155 19] 44.8 552 


Source: Listes de l'effectif 
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Catégorie 


Haute direction 


Scientifique et 
professionnelle 


Administration et du 
service extérieur 


Technique 

Soutien administratif 
Exploitation 

Autre 


TOTAL 


Hommes 


23 


30 


Source: Données ministérielles 


* Données non disponibles 


COMMISSAIRE AUX LANGUES OFFICIELLES 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés a temps plein, a durée d'emploi indéterminée, portés 


Septembre 
Pour cent 

Femmes Hommes Femmes 

= 100.0 = 

] = 100.0 

13 63.9 36.1 

12 20.0 80.0 

26 53.6 46.4 


1976* 
Septembre 
Pour cent 


Nombre 


Hommes 


Femmes 


Hommes 


Femmes 


l'effectif ou rayés temporairement de l'effectif) 


1977 
Septembre 
Nombre Pour cent 
Hommes Femmes Hommes Femmes 

3 = 100.0 = 
28 15 65.1 34.9 
3 20 13.0 87.0 
34 35 49.3 50.7 
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(employés a temps plein, a durée d'emploi indéterminée, portes 


Catégorie 


Haute direction 


Scientifique et 
professionnelle 


Administration et du 
service extérieur 


Technique 

Soutien administratif 
Exploitation 

Autre 


TOTAL 


Source: Données ministérielles 


* Données non disponibles 


BUREAU DE LA COORDONNATRICE, SITUATION DE LA FEMME 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 


1975* 1976 
Septembre Septem 
Nombre Pour cent Nombre 
Hommes Femmes Hommes Femmes Hommes Femmes 
= 1 
1 6 
= 5 
] 12 


bre 
Pour cent 
Hommes Femmes 
~ 100.0 
14.3 85.7 
= 100.0 
7.7 92.3 


a l'effectif ou rayés temporairement de l'effectif) 


1977 
Septembre 
Nombre Pour cent 


Hommes Femmes Hommes Femmes 


= 1 = 100.0 


= 12 3 100.0 


= 26 
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BIBLIOTHEQUE NATIONALE DU CANADA 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de J'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 2, = 100.0 = 2 = 100.0 = iz = 100.0 = 
Scientifique et 
professionnelle 59 98 37.6 62.4 58 110 34.5 65.5 55 105 34.3 65.6 
Administration et du 
service extérieur - @ “ Me 12 13 48.0 52.0 12 12 50.0 50.0 
Technique x us = ie 6 29 Tra) 82.9 6 33 15.3 84.6 
Soutien administratif 28 188 13.0 87.0 35 210 14.3 85.7 38 206 15.5 84.4 
Exploitation 14 2 87.5 12.5 14 1 oe 6.7 1 ] 91.6 8.3 
Autre 
TOTAL * Ks = us 127 363 75.9 74.1 124 357 25. 74.2 
Source:  Répertoire ministériel des Ressources humaines 


* Données non disponibles 
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ARCHIVES PUBLIQUES CANADA 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés 4 temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 3 = 100.0 = 3 = 100.0 = 2 = 100.0 = 
Scientifique et 
professionnelle 75 23 76.5 Can5 77 27 74.0 26.0 73 25 74.5 2059 
Administration et du 
service extérieur 87 7 83.7 16.3 91 17 84.3 15.7 90 19 82.6 17.4 
Technique 50 31 61.7 38.3 63 42 60.0 40.0 65 37 63.7 36.3 
Soutien administratif 124 198 38.5 61.5 135 215 38.6 61.4 133 189 41.3 58.7 
Exploitation 5] 7 87.9 12.1 39 = 100.0 = 33 = 100.0 = 
Autre - - - - - - - - = = = = 
TOTAL . 390 276 58.6 41.4 408 301 57.6 42.4 396 270 59.4 40.6 


Source: Systeme d'information ministériel (Alphatext) listes de l'effectif 
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Catégorie 


Haute direction 


Scientifique et 
professionnelle 


Administration et du 
service exterieur 


Technique 

Soutien administratif 
Exploitation 

Autre 


TOTAL 


Source: Données ministérielles 
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Homme 


y a 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATE 
(employés a temps plein, a durée d'emploi indéterminée, portés a 


APPROVISIONNEMENTS ET SERVICES CANADA - SERVICES* 


1975 
Septembre 
Nombre Pour cent 
s Femmes Hommes Femmes 
= 100.0 = 
16 95.7 4.3 
269 79.4 20.6 
6 68.4 31.6 
2,897 8353 66.7 
= 100.0 = 
3,188 47.7 5253 


1976 
Septembre 
Nombre Pour cent 

Hommes Femmes Hommes Femmes 

29 = 100.0 = 
352 16 95.7 4.3 
1,038 266 79.6 20.4 
7 6 73.9 26.1 
1,279 25790 31.4 68.6 

4] = 100.0 > 
2,756 3,078 47.2 526 


Y compris le secteur du personnel et le secteur des finances et de ]'administration 


GORIE - 1975, 1976 et 1977 
3 l'effectif ou rayés temporairement de l'effectif) 


1977 
Septembre 
Nombre 

Hommes Femmes Hommes 
31 a 100.0 
348 16 95.6 
1.0385: 279 78.8 
9 ) 50.0 
1,152 2,411 32.3 
30 = 100.0 

Map ed 2,679 48.9 


Pour cent 


Femmes 


=, 


APPROVISIONNEMENTS ET SERVICES CANADA - APPROVISTONNEMENTS 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés a temps plein, a durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de 1'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes ~femmes Hommes Femmes 
Haute direction 34 = 100.0 = 36 = 100.0 = 34 = 100.0 = 
Scienfique et 
professionnelle 7 = 100.0 = 10 ] 90.9 9.) 8 2 80.0 20.0 
Administration et du 
service extérieur 988 126 88.7 Teles 1,095 203 84.4 15.6 1,149 251 82.1 7.9 
Technique 29 3 90.6 9.4 77 2 97.5 2as ths 4 94.9 5. | 
Soutien administratif 376 1,194 23.9 76.1 371 1,134 24.9 7553 321 984 24.5 Thee, 
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AGRICULTURE CANADA 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 


. 


(employés a temps plein, 4 durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 
p 


; 1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 
Categorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 

Haute direction 3] = 100.0 = 2) = 100.0 cs 18 & 100.0 = 
Scientifique et 
professionnelle 2,022 97 95.4 4.6 2,033 V/ 95.4 4.5 2,043 102 95ac 4.8 
Administration et du 
service extérieur 475 90 84.1 15.9 494 105 82.5 1725 492 114 Bie 18.8 
Technique 3,072 327 90.4 9.6 3,121 34] 90.1 iB). 8) 3,155 387 89.1 10.9 
Soutien administratif 324 1,370 19.1 80.9 289 1,414 17.0 83.0 274 1,410 16.3 83.7 
Exploitation 1,721 52 97.1 2.9 1,166 54 96.8 3.2 1,663 59 96.6 3.4 
Autre = = = = ~ i: S = = : “1 
TOTAL 7,645 1,936 70.8 20.2 7,637 2,012 79.1 20.9 7,645 2,072 78.7 Zi 


Source: Données ministérielles 
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AGENCE CANADIENNE DE DEVELOPPEMENT INTERNATIONAL 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés a temps plein, a durée d'emploi indéterminée, portés 4 l'effectif ou rayés temporairement de l'effectif) 


1975 . 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 26 = 100.0 = 28 = 100.0 = 29 = 100.0 e 
Scientifique et 
professionnelle 37 = 100.0 = 44 5 89.8 10.2 52 4 92.8 Wee 
Administration et du 
service extérieur 365 88 80.6 19.4 374 9] 80.4 19.6 408 11 78.6 21.4 
Technique 8 3 72.7 27.3 9 ] 90.0 10.0 10 2 83.3 16.7 
Soutien administratif 69 306 18.4 81.6 68 307 18.1 81.9 62 305 16.9 83.1 
Exploitation 9 ] 90.0 10.0 6 ] 85.7 14.3 8 1 88.9 UB 
Autre - - - - - - = s = = = . 
TOTAL 514 398 56.4 43.6 529 405 56.6 43.4 569 423 57.4 42.6 


Source: Listes de l'effectif 
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AFFAIRES INDIENNES ET DU NORD 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés a temps plein, & durée d'emploi indéterminée, portes a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes Hommes -Femmes Hommes Femmes 
Haute direction 53 ] 98.1 1.9 52 3 94.5 5S 68 3 95.8 4.2 
Scientifique et 
professionnelle hele 892 58.8 41.2 1,349 910 59.7 40.3 1,320 948 58-2 41.8 
Administration et du 
service extérieur 1,643 412 80.0 20.0 1,541 420 78.6 21.4 1,582 449 Jiee 22.) 
Technique 596 214 73.6 26.4 736 357 67.3 32.40 659 158 80.7 19.3 
Soutien administratif 452 1,771 20.3 79.7 402 1,540 20.7 79.3 349 1,579 18.1 81.9 
Exploitation 2,076 509 80.3 19.7 2,469 525 82.5 ee 2,165 457 82.6 17.4 
Autre = = = = = = = > = = > = 
TOTAL 5,092 3,799 61.9 38.4 6,549 3,755 63.6 36.4 6,143 3,594 63.1 26.9 


Source: Systeme ministériel d'information sur le personne] 
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AFFAIRES EXTERIEURES CANADA 


REPARTITION DES HOMMES ET DES FEMMES, PAR CATEGORIE - 1975, 1976 et 1977 
(employés a temps plein, & durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


1975 1976 1977 
Septembre Septembre Septembre 
Nombre Pour cent Nombre Pour cent Nombre Pour cent 

Catégorie Hommes Femmes Hommes Femmes Hommes Femmes’ tlommes Femmes Hommes Femmes Hommes Femmes 
Haute direction 9 = 100.0 = 21 = 100.0 = 18 = 100.0 + 
Scientifique et 
professionnelle 7 9 65.5 34.6 17 10 63.0 37.0 21 13 61.8 38.2 
Administration et du 
service extérieur 878 120 87.8 2.2 904 128 87.6 12.4 923 Uzi 87.9 W251 
Technique 105 5 9505 4.5 97 5 95.1 4.9 92 i 92.9 Tes 
Soutien administratif 644 1,096 S50 63.0 654 1,146 36.3 63.7 629 1,080 36.8 63n2 
Exploitation 236 2 98.7 pe 232 2 G9R2 0.8 213 Z. 99.1 0.9 
Autre - - - - - - - - - - = = 
TOTAL 1,889 1,232 60.5 39.5 1,925 le2oi 59.9 40.) 1,896 229 60.6 3983 


Source: Systeme d'information sur la gestion du personnel 


* Incluant les nominations par décret du conseil et par détachement. 
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(employés a temps plein, 4 durée d'emploi indéterminée, portés a l'effectif ou rayés temporairement de l'effectif) 


Catégorie 
Haute direction 


Scientifique et 
professionnelle 


Administration et du 
service extérieur 


Technique 


Soutien administratif 


Exploitation 

Autre 

TOTAL 

Source: Listes de l'effectif 


Homme 


10 


249 


658 


1975 
Septembre 

Nombre Pour cent 
S Femmes Hommes Femmes 
] 90.9 9.1 
1,067 18.3 fail 7 
58 91.9 8.1 
126 38.8 61.2 
1,550 31.4 68.6 
1,108 66.4 33.6 
3,910 49.9 50m 


1976 1977 
Septembre Septembre 
Nombre Pour cent Nombre Pour cent 

Hommes Femmes Hommes Femmes Hommes Femmes Hommes Femmes 
9 ] 90.0 10.0 10 ] 90.9 3.1 

217 —s- 1,036 ae Bee i 181 774 19.0 81.0 
651 84 88.6 11.4 603 105 85.2 14.8 
re 135 36.3 62. 7 27 85 24.1 ao 
636 =©1,506 23.7 JA 54 na 7s 28.2 7128 
2,238 “1,153 65.8 34.2 1,262 801 61.2 38.8 
3,020. ©3921 49.3 50.7 2,624 3,141 45.5 54.5 
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ACTIVITES DANS LE CADRE DU PROGRAMME D‘EGALITE D’ACCES A L’EMPLOI 
POUR LA FEMME SELON LES MINISTERES POUR 1978-79 
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NOMBRE ET POURCENTAGE DE NOMINATIONS AUX POSTES PAYES SELON LES NIVEAUX DE PERFECTIONNEMENT: 


Interne 
H F Total %F 
312 77 389 19.8 
332 78 410 19.0 
355 89 444 20.0 
73 262 27.8 


1978% (juin) 189 


* Du 31 
SOURCE: 


décembre a moins d'avis contraire 


Externe 
H F Total XF 
669 153 822 18.6 
705 235 940 25.0 
728 286 1,014 28.2 
329 115 444 25.9 


Programme de recrutement post-secondaire, CFP. 


Tableau 23 


Total 
(interne/externe) 
H F 
981 230 
1,037 313 
1,083 375 

518 188 


Grand Total 


H&F 
1,211 
1,350 
1,458 

706 


1975 A 1978 

TIRL 
H F Tota] %F 
195 27 222 12.2 
262 118 380 31.0 
267 127 394 Bese 
269 169 438 38.5 
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Avril @ avril 


1974-1975 
1975-1976 
1976-1977 
1977-1978 
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1978 (mai-juin) 


® ta différence s'explique en partie par la mutation de plusieurs LAT au ministere de la Défense nationale. 


SOURCE: 


H 

21 
59 
36 
76 


0 


F 
15 
69 
36 
57 


En affectation 
Total 


6 


xF 

41.7 
Ee | 
50.0 
42.9 


100.0 


PARTICIPATION AU PROGRAMME D' ORIENTATION 


Tableau 21 


SELON LE SEXE: 1974 A 1978 


Titularisés 
Total 
54 
32 
81 
45 


Programme POC, Commission de la Fonction publique. 


Groupes 


PE, AS, PM, IS, OM 
PE, AS, PM, IS 
PE, AS, PM, IS, OM 


PE, AS, FS, IS, HR 
CO, FI, PM 


DE CARRIERES 


Source admissible (LAT & EDS) 


H F Total 

864 911 1,775 (Sept. 1975) 
825 827 1,652 (Sept. 1976) 
815 908 1, 723etSept: 1977) 


* « 1,260*(juin 1978) 
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Lt nee gel 


se : H 
Administration 


du personnel 


Informatique 22 


Administration 


financiére 40 


Pré-retraite 8 


Initiation des 
Nouveaux 
employés 


Technique et 
professionnel 61 


Administration 45 


TOTAL 249 
Pourcen- 


tage de 
femmes 


Haute 
direction 


F Total 
83 5 88 


15 


5.5 


22 


43 


48 


264 


Tableau 16 


GENRE DE COURS PAR CATEGORIE PROFESSIONNELLE, SELON LE SEXE 


Scientifique et 
professionnelle 


H F Total 
1,457. 342 1,799 
774 82 856 
546 30 576 
141 15 156 
141 125 266 
4,320 1,760 6,080 
734 274 1,008 

8,113 2,628 10,741 


24.5 


Administration et du 
service extérieur 


H F Total 
6,579 2,419 8,998 
1,590 388 1,978 
1,492 303 1,795 

448 77 525 

358 176 534 

10,884 4,519 15,403 

4,239 1,282 5,521 

25,590 9,164 34,694 
26.4 


Source: Formation et perfectionnement dans la Fonction publique, 1977-1978 


H 
1,837 


260 


155 


337 


ele 


7,979 


592 


11,255 


Technique 
Fs Total 
168 1,555 
77 337 
9 164 
11 348 
23 118 
359 §=8,338 
120 712 
767 11,572 
6.6 


Soutien 
administratif 


H F Total 
2,992 7,610 10,602 
402 731 = 1,133 
164 765 929 
138 245 383 
297 +1,179 1,476 
6,467 15,159 21,626 
584 2,316 2,900 
11,044 28005 39,049 

Tit 


Exploitation 
H F Total 
4,524 574 5,098 
196 50 246 
57 7 64 
307 77 384 
1,567. 802 2,369 
10,694 4,653 15,347 
590 9 599 
17,935 6,172 24,107 
25.6 


Total 
H F , 
19,574 11,979 
3,511 1,429 
2,719 1,317 
2,216 813 
2,546 2.355 
42,960 26,828 
7,411 4,195 


Total 
31,613 


4,940 


4,036 


3,029 


4,901 


69,788 


11,606 


80,937 48,916 129,853 


37.7 


Pourcen- 


tage de 
femmes 


38.0 


12.3 


26.8 


48.1 


36.1 


37.7 
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Tableau 14 


MOBILITE DES FEMMES ET DES HOMMES SELON LA CATEGORIE 
PROFESSIONNELLE: 1976 ET 1977 


‘EMPLOYES POUR PERIODE INDETERMINEE SEULEMENT 


Population Cessations d'emploi Nominations 4 la Fonction publique 
1976 1977 1976 EE, 1976 1977 
CATEGORIE H F H F H F H F H F H F 
% % % % % % % % % % % % 
1,238 30 1,286 38 77 3 96 4 25 0 2) 2 
Haute direction 97.6 2.4 97.1 229 98.9 Was 99.0 1.0 100.0 0.0 91.3 8.7 
18,439 5,637 18 ,686 5 566 1,075 923 1,197. 1,200 1,047 813 1,085 827 
Scientifique et professionnelle 76.6 23.4 77.0 23.0 55.3 46.1 50.0 50.0 56.3 43.7 5627 43.3 
Administrative et 39,207 10,033 39,916 11,341 2,389 766 2,294 728 1,963 637 1,589 568 
service extérieur 79.6 20.4 Tiss 22.1 tend} Voip t) 76.0 24.0 753 24.5 Usie T 26.3 
23,627 2,554 24,068 2,732 1359 305 1,352 309 UW g@ZU/Ui 291 1,242 208 
Technique 90.2 9.8 89.8 10.2 Use 24.8 81.4 18.6 81.4 18.6 85.7 14.3 
15,482 56,266 15,285 57,301 1,883 494 1,621 7,899 794 3,960 578 3,032 
Soutien administratif 21.6 78.4 21.1 78.9 18.2 81.8 17.1 82.9 16.7 83.3 16.0 84.0 
' 87,009 19,330 87,282 18,761 9,794 2,554 9,690 2,584 6,275 3,129 5,245 2,385 
ww Exploitation 81.8 18.2 82.3 17.7 79.4 20.6 74.4 25.6 66.7 33.3 68.7 31.1 
Ww 
\ 185,304 93,997 186,863 95,922 16,577. 13,045 16,255 12,724 11,425 8,841 9,792 7,046 
TOTAL 66.3 33.7 66.1 33.9 55.96 44.04 56.1 43.9 56. 4% 43.6% 58.2% 41.8% 


* Le total comprend 55 nominations a Ja Fonction publique en 1976 et 56 en 1977 qui ne paraissent pas dans les sous-totaux 
SOURCE: Rapport annuel 1977, CFP. 


gr 4 See 


DISCIPLINE 

1. Education 
Beaux-Arts et Arts appliqués 
Humanités 
Commerce 


Agriculture et Sciences biologiques 


Professions concernant la santé 


2s 

32 

4. 

53 

6. Génie et sciences appliquées 
7: 

8. Mathématiques et Sciences physiques 
9} 


Aucune spécialisation 


Toutes les disciplines 


SOURCE: 


BACCALAUREATS ET DIPLOMES DE 1° CYCLE EMIS AU CANADA DE 1974 A 1976 


H 

6,940 
72) 
4,719 
3,955 
2,498 
3,760 
2,546 
3,376 
4,371 
43,788 


Nombre 
F 


8 , 380 
1,170 
5,070 
649 
1,933 
939 
2,445 
980 
3,970 
31,063 


1974 


Po 
H 


45.3 
38.1 
48.2 
85.9 
55.6 
98.0 
51.0 
77.5 
52.4 
58.5 


Tableau 13 


SELON LE SEXE, PAR DISCIPLINE 


ur cent 
F 


54.7 
61.9 
51.8 
14.1 
44.4 

2.0 
49.0 
22.5 
47.6 
41.5 


Présence des femmes dans la Fonction publique canadienne, 
Volume I, Division de la planification des ressources 


Nombre 
F 


10,904 
1,335 
5,413 

876 
2,383 
1,259 
2,707 

921 
3,837 

35,766 


umaines, CFP, 31 mars 1978. 


1975 


Pour cent 
H F 
40.8 59.2 
39.6 60.4 
45.5 54.5 
835:3)- 1637 
55.7 44.3 
97.4 2.6 
A723.) S247 
As 0s Iya let J 
50.2 49.8 
55.7 44.3 


1976 

Nombre 

H F 
7,430 12,174 
910 1,447 
4,291 5,394 
5,120 1,263 
3,260 2,698 
3,140 1,690 
se ES | 2,954 
3,090 928 
J,E22 4,063 
44,720 38,556 


Pour cent 

H F 
3739 % 625 
38.6 61.4 
44.3 55.7 
80.2 19.8 
5477>" 4533 
96.5 BB 
46.2 53.8 
1BFO* 7201 
47.8 52.2 
53:7" 46.3 


Roe 


Tableau 12 


FEMMES INTERESSEES ET QUALIFIEES 
DANS LA CATEGORIE TECHNIQUE 


D'octobre 1976 a mars 1978 D'octobre 1976 a mars 1978 De mars 1978 
Candidatures regues Candidatures posées Candidatures Nominations Faisant partie 
(Intéressées) a l'inventaire présentées de 1'inventaire 
(Qualifiées) (Intéressées Qualifiées) 
Nombre Pour cent Nombre Pour cent Nombre Pour cent Nombre Pour cent Nombre Pour cent 
GROUPE H F H F H F H F H F 
DD/Dessin et illustration 720 275.7 24.3 750 81.1 18.9 259 Wl 26.3 61 65.6 34.4 758 80.7. 19.3 
EG-ESS/Soutien technologique 
et scientifique 1.815 °78-3— Ziv 1,712 81.6 18.4 973 Vell 22.3 241 78.0 22.0 ¥,595 80.6 19.4 
EL/Electronique 701 3899.3 0.7 412 99.5 0.5 0 = = 0 - - 428 100.0 0.0 
GT/Techniciens divers 1,047 81.6 18.4 903 G2e5ee liso 316 TGS (265, 1) 100 790m 21-0 973 810) eg20 
PI/Inspection des produits 
primaires 29. 79.3 20.7 14 85.7 14.3 0 = = 0 = = 1 81.8 18.2 
PY/Photographie 659 91.2 8.8 351 94.3 5.7 74 81.1 18.9 5 100.0 0.0 404 93.6 6.4 
SI/Soutien des sciences 
sociales 623 47.5 52.5 520 4203 oT 859 57.4 42.6 188 44.7 55.3 730 AOS?’ #5973 
TI/Inspection technique 960 97.5 2.5 568 99.3 0.7 48 100.0 0.0 11 100.0 0.0 740 97.7 Ze 
Catégorie technique 6,554 82.0 18.0 5,230 82.0 18.0 2,529 Ole, 29.3 606 65.5 34.5 5,639 80.2 19.8 
SOURCE: Présence des femmes dans la Fonction publique canadienne, 


; umaines, CFP, 31 mars 1978 


=o 


Tableau 11 


FEMMES INTERESSEES ET QUALIFIEES DANS LA 
CATEGORIE ADMINISTRATIVE ET DU SERVICE EXTERIEUR 


D'octobre 1976 a mars 1978 D'octobre 1976 a mars 1978 De mars 1978 
Candidatures recues Candidatures posées Candidatures Nominations Faisant partie 
(Intéressées) a l'inventaire présentées de }' inventaire 
(Qualifiées) (Intéressées Qualifiées) 
Nombre Pour cent Nombre Pour cent Nombre Pour cent Nombre Pour cent Nombre Pour cent 

GROUPE H F H F H F H F H F 
AS/Services administratifs 4,016 70.7 29.3 1,442 B95s— 307 1,264 69.1 30.9 211 61.6 38.4 732 69.8 30.2 
CO/Commerce 347 = 92.2 7.8 252 94.0 6.0 237 92.8 iff 48 91.7 8.3 118 90.7 of 
CS/Gestion des systémes 

d'ordinateurs 1,045 81.6 18.4 540 81.5 18.5 1,256 76.8 23.2 100 80.0 20.0 173 84.4 15.6 
FI/Gestion des finances 1,029. -89-8— (10:2 580 93.6 6.4 691 91.5 8.5 69 Bie 18.8 356 94.4 520 
1S/Services d'information 962 53.0 47.0 484 56.0 44.0 20 30.0 70.0 7 28.6 71.4 297 66.6 43.4 
OM/Organisation et méthodes + Sele eae at Yd 151 84.1 15.9 166 83.7 16.3 39 82.1 17.9 53 92.5 15 
PE/Gestion du personnel 770» =©—61.0 39.0 216 62.0 38.0 174 54.0 46.0 44 52.3 47.7 118 ze 42838 
PG/Achat et approvisionnement 1,025 96.0 4.0 307 92.8 ae. 1,086 95.6 4.4 83 92.8 dee 165 91.5 8.5 
PM/Administration des 

programmes 928 79.6 20.4 297 qi Py ae Tes 1,000 73.9 26.1 222 68.5 315 102 81.4 18.6 
WP/Programmes et bien-étre 

social 322 . 62:4. 37.6 50 48.0 52.0 33 48.5 51.5 7 71.4 28.6 15 100.0 0.0 
Catégorie administrative et 
du service extérieur 11,176 76.0 24.0 4,319 J558° 222452 Se! raed 7967 20.3 830 62.4 27.6 2,129 71-0" peau 


SOURCE: Présence’des femmes dans la Fonction publique canadienne, 


= hee— 


Tableau 10 


FEMMES INTERESSEES ET QUALIFIEES DANS LA 
CATEGORIE SCIENTIFIQUE ET PROFESSTONNELLE 


D'octobre 1976 a mars 1978% D'octobre 1976 a mars 1978 De mars 1978 
Candidatures regues Candidatures posées Candidatures Nominations Faisant partie 
(Intéressées) a l'inventaire présentées de 1'inventaire 
(Qualifiées) (Intéressées Qualifiées) 
Nombre Pour cent Nombre Pour cent Nombre Pour cent Nombre Pour cent Nombre Pour cent 

GROUPE H F H f H F H F H F 
AR/Architecture et urbanisme 494 8691.5 9.5 253 88.9 1.1 47 91.5 Bao 13 84.6 Sat 439 89.5 10.5 
AU/Verification = 664 89.2 10.8 116 93.1 6.9 223 94.6 5.4 21 81.0 19.0 We 94.5 5.9 
BI/Sciences biologiques 12 130Pe 711 28.9 59] ihe (aeets) 163 89.6 10.4 24 95.8 4.2 210 Bi 5ce Baca 
CH/Chimie 594 82.7 17.3 492 88.0 12.0 2\ 85.7 14.3 3 100.0 0.0 566 87.8 1222 
ED-EDS/Services d'enseignement 795 55.3 44.7 359 59.9 40.1 105 79.0 21.0 15 his! 46.7 409 6755 eee ceo 
EN-ENG/Génie Pasay SMhats) Za5 ] ,067 98.7 les 507 99.0 1.0 95 98.9 1 | ZA 99.1 0.9 
EN-SUR/Arpentage 83 8697.6 2.4 19 100.0 0.0 0 = = 0 = = 49 100.0 0.0 
ES/Economie, sociologie et 

statistique 2,53) 86.6 13.4 559 84.1 15.9 36) 84.8 15.2 75 liz 3 Zeon 425 less — Aho 
FO/Sciences forestiéres 1558 7a 12.9 72 ~=100.0 0.0 0 = = 0 = = 17~=—-100.0 0.0 
HE/Economie domestique 358 iM oo Whe 178 8.4 91.6 48 3 100.0 3 0.0 4100.0 155 Sie7d ~ lisiate! 
HR/Recherche historique 69] 60.6 39.4 248 hae)... Sfhs 7/ 75 56.0 44.0 7 47.1 Bye) 289 66.1 ail. e, 
LS/Bibliothéconomie 456 40.1 59.9 427 368-2 6332 284 28.2 71.8 81 ab Pee 76.5 432 3308-8 00u2 
MD/Médecine 278 82.0 18.0 247 83.4 16.6 78 93.6 6.4 im 90.9 9.1 259 vA: a: 40 | 
NU/Sciences infirmieres 663 6.6 93.4 490 7.6 92.4 77 les 98.7 19 0.0 100.0 563 2 nme Oh ao 
OP/Thérapie rééducative et 

physiothérapie 26 «615.4 = 84.6 21 38.1 61.9 26 23a 76.9 4 0.0 100.0 40 W255 52-5 
PC/Sciences physiques 1,037 84.4 15.6 689 91.6 8.4 399 S7ao 12.5 108 79.6 20.4 575 91.5 8.5 
PH/Pharmacie 53 75.5 24.5 44 65.9 34.1 0 = = 0 - = 62 662¢c18 32-0 
PS/Psychologie 298 68.5 31.5 193 69.9 30.1 69 71245 ay pels 13 6leo 38.5 176 68.2 = 3158 
SE/Recherche scientifique 1,522 90.8 9.2 1,111 95.4 4.6 782 97.6 2.4 102 99.0 1.0 1,176 94.9 a 
SG/Réglementation scientifique S20 6.38 esa 369 85.1 14.9 133. +=100.0 0.0 11 ~=100.0 0.0 44] 82.84 17.2 
SW-SCW/Bien-étre social 272 «#6©450.4 49.6 118 42.4 57.6 14 85.7 14.3 Z 50.0 50.0 136 AGl3 ee 3-0 
Catégorie scientifique et 
professionnelle Tsclg0- 46.4 «2ae6 7,663 76.3" 23:7 3,412 82-5 eo 617 74.2 25.8 9,147 88.2 21.8 


* Pour les AU, les données sont de janvier 1976 a mars 1978 


SOURCE: Présence des femmes dans la Fonction publique canadienne, 


, Division de ta planification des ressources humaines, CFP, 31 mars 1978. 
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Tableau 9B 


NOMINATIONS DE L'EXTERIEUR DE LA FONCTION PUBLIQUE ET PROMOTIONS AUX 
POSTES, PERIODES INDETERMINEES ET DETERMINEES, SELON LE SEXE: 1977 


NOMINATIONS DE L'EXTERIEUR DE LA FONCTION PUBLIQUE 


Indéterminé 

Nombre Pour cent 
CATEGORIE H F H F 
Haute direction 21 2 91.3 8.7 
Scientifique et 
professionnelle 1,085 827 56.7 43.3 
Administrative et 
service extérieur 1,589 568 73/7 * 26:8 
Technique 1,242 208 85:7 — 14.3 
Soutien 
administratif 578 3,032 16.0 84.0 
Exploitation 5,245 2,385 68.7 31.3 
Autres 32 24 57.1 42.9 
TOTAL 9,792 7,046 58.2 41.8 
SOURCE: 


Déterminé 
Nombre Pou 

H F H 
4 0 100.0 
194 204 48.7 
478 311 60.6 
271 1W7 69.8 
422 1,873 18.4 
1,501 221 87.2 
1 0 100.0 
2,871 2,726 51.3 


Présence des femmes dans la Fonction publique canadienne, 


r cent 
F 


0.0 


51.3 


39.4 


30.2 


81.6 


12.8 


0.0 


48.7 


PROMOTIONS 
Indéterminé Détermine 
Nombre Pour cent Nombre Pour cent 
H F H F H F H F 
253 8 96.9 3.1 7 0 100.0 0.0 
2,052 588 TNT es es 120 59 6740 == 3350 
8,938 2,964 75.1 24.9 353 143 hleee 28-8 
3,810 469 89.0 11.0 238 59 80.1 19.9 
2,654 10,236 20.6 79.4 440 +=1,558 22.0 78.0 
4 ,866 474 91.1 8.9 486 24 95.3 LVT/ 
23 1 67.6 32.4 0 0 0.0 0.0 
22,596 14,750 60.5 39.5 1,644 1,893 4752) 85258 


Volume II, Division de la planification des ressources humaines, CFP, 31 mars 1978. 


Se he 


NOMINATIONS DE L'EXTERIEUR DE LA FONCTION PUBLIQUE ET PROMOTIONS AUX 
POSTES, PERIODES INDETERMINEES ET DETERMINEES, SELON LE SEXE: 


Tableau 9A 


NOMINATIONS DE L'EXTERIEUR DE LA FONCTION PUBLIQUE 


Indéeterminé 

Nombre Pour cent 
CATEGORIE H F H F 
Haute direction 25 0 100.0 0.0 
Scientifique et 
professionnelle 1,047 813 56.3 43.7 
Administrative et 
service extérieur 1,963 637 75.58--24.5 
Technique 1,277 291 81.4 18.6 
Soutien 
administratif 794 3,960 16.7 83.3 
Exploitation 6,275 3,129 66.7 33.3 
Autres 44 VW 80.0 20.0 
TOTAL 11,425 8,841 56.4 43.6 
SOURCE: 


Détermine 

Nombre Pou 

H F H 
5 0 100.0 
234 225 51.0 
385 233 62.3 
364 121 75.1 
649 2,639 19.7 
3,547 1,055 78.1 
3 0 100.0 
5,187 4,273 54.8 


Présence des femmes dans la Fonction publique canadienne, 
, Division de Ja planification des ressources 


r cent 
F 


0.0 


49.0 


2229 


45.2 


1976 
PROMOTIONS 
Indéterminé Détermine 

Nombre Pour cent Nombre Pour cent 

H F H F H F H F 
161 7 95.8 4.2 9 . 100.0 0.0 
2,418 648 78.9 21.1 190 49 79.5 20.5 
7,030 2,443 74.2 25.8 582 /ba\ | 69.4 30.6 
4,067 428 90.5 9.5 321 52 86.1 We.S 
3,006 10,512 2222) WIe8 449 1,702 20.9 79.1 
5,625 678 88.7 ies 599 53 91.9 8.1 
V7 14 54.8 45.2 0 0 0.0 0.0 
22,024 14,730 59.9 40.1 2 oO ee bao 50.4 49.6 


umaines, CFP, 31 mars 1978. 
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Tableau 6 


REPARTITION EN POURCENTAGE DES EMPLOYES PAR NIVEAUX SUPERTEURS 
DANS LES CATEGORIES PROFESSIONNELLES ET PAR SEXE: 1974 a 1978 


1974* 1975 1976 1977 1978 Variation 
Pour cent Pour cent Pour cent Pour cent (juin) 1974 a 1978 
Pour cent Points de pourcentage 
CATEGORIE H F H F H F H F H F F 
Haute direction 98.5 8 98.1 159 97.6 2.4 96.9 3.1 97.) 2.9 1.4 
Scientifique et 
professionnelle 97.9 Zant 97.4 2.6 97.5 (apis) 96.6 3.4 96.5 325 1.4 
Administrative et 
service extérieur 96.9 Sel 96.0 4.0 95m 4.9 94.6 5.4 94.4 bag 72,18 
Technique 97.1 2.9 97.1 2.9 96.8 Sig 7 97.0 3.0 97.0 sh(0 On 
TOTAL (Categories 
d' agent) 97.5 2a5 96.8 3o2 96.4 3.6 95.8 4.2 95.6 4.4 1.9 


* Du 31 décembre a moins d'avis contraire 


SOURCE: Centre de demandes du Personnel, MAS, Rapport £1887 


a a 


CATEGORIE 


Haute direction 


Scientifique et 
professionnelle 


Administrative et 
service extérieur 


Technique 


TOTAL (Catégories 
d' agent) 


* Du 31 décembre 


SOURCE: Centre de demandes du Personnel, MAS, Rapport £1887 


1974* 


Pour cent 


H 


9242 


89.8 


9778 


9128 


. 


F 


7:8 


10.2 


e.2 


8.2 


a moins d'avis contraire 


Tableau 5 


REPARTITION EN POURCENTAGE DES EMPLOYES PAR NIVEAUX INTERMEDIAIRES 
DANS LES CATEGORIES PROFESSIONNELLES ET PAR SEXE: 


1975 


Pour cent 


H 


8785 


87.9 


97.6 


S323 


F 


1235 


127) 


2.4 


10.7 


1976 


Pour cent 


H 


85.1 


86.6 


S753 


87.9 


14.9 


13.4 


ead 


ize 


1377 


1974 a 1978 


Pour cent 


H 


84.4 


84.7 


97.3 


86.7 


F 


1556 


15; 3 


ae 


Laas 


1978 


(juin) 
Pour cent 


H 


84.7 


84.4 


S721 


86.4 


F 


Tans 


15.6 


229 


i 


Variation 
1974 a 1978 
Points de pourcentage 
F 


xe 


oF 4 


Oi, 


5.4 


og ey 


Tableau 4 


REPARTITION EN POURCENTAGE DES EMPLOYES PAR NIVEAUX SUBALTERNES 
DANS LES CATEGORIES PROFESSIONNELLES ET PAR SEXE: 1974 a 1978 


1974* 1975 1976 1977 1978 Variation 
Pour cent Pour cent Pour cent Pour cent (juin) 1974 a 1978 
Pour cent Points de pourcentage 

CATEGORIE H F H F H F H F H F F 
Haute direction = = - = - = = = = = = 
Scientifique et 
professionnelle 53.0 47.0 Sh 2 42.8 5523 44.7 52.9 47.1 50.4 49.6 2.6 
Administrative et 
service extérieur 76.9 2351 73.6 26.4 T2e4 2776 68.7 31*3 Ove 3253 SEZ 
Technique 88.7 ies 88.4 Vie 87.5 12=5 86.7 Bes 80.5 19.5 8.2 
TOTAL (Catégories 

d' agent) 76.9 23a Gas PENT Pal 24.9 73.4 26.6 70.6 29.4 6.3 


* Du 31 décembre & moins d'avis contraire 


SOURCE: Centre de demandes du Personnel, MAS, Rapport £1887 
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CATEGORIE 1974* 

H F 
Haute direction 0.6 0.02 
Scientifique et 
professionnelle 955 6.5 
Administrative et 
service extérieur 20.4 9.0 
Technique 1225 ond 
Soutien 
administratif 9.6 67.1 
Exploitation 47.4 14.6 
Autres = = 
TOTAL 100.0 100.0 


. 


* Du 31 décembre 4 moins d'avis contraire 


SOURCE: Rapport annuel de la CFP 


POURCENTAGE D'HOMMES ET DE FEMMES PAR CATEGORIE PROFESSIONNELLE 
PAR RAPPORT AU NOMBRE TOTAL D'HOMMES E 


9.6 


20.9 


l2ee 


29 


47.2 


100.0 


Les données de juin 1978 sont du SCT. 
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100.0 


Tableau 3 
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939 


12.8 


100.0 


1976 


0.03 


6.3 


63.0 


100.0 


H 
0.7 


10.0 


W229 


8.2 


46.7 


100.0 


T DE FEMMES DANS L'EFFECTIF 


1977 


5.8 


128 


100.0 


30 juin 1978 


H 
0.6 


9n7 


21\s1 


N2a7 


8.0 


47.1 


0.7 


100.0 


F 


0.03 


5.4 


12.0 


2.8 


58.7 


20.5 


0.6 


100.0 


i iaee 


Tableau 2 


REPARTITION EN POURCENTAGE DES HOMMES ET DES FEMMES AU SEIN DES CATEGORIES 


PROFESSIONNELLES 

CATEGORIE 1974* 1975 1976 1977 30 juin 1978 
H F H F H F H F H F 

Haute direction 98.3 Vol 98.2 1.8 97.6 2.4 97.1 2.9 97.1 2.9 
Scientifique et 
professionnelle 75.8 24.1 75.4 24.6 76.6 23.4 77.0 23.0 Tia 22.9 
Administrative et 
service exterieur 83.1 16.9 80.8 19.2 79.6 20.4 77.9 Wie 76.6 23.4 
Technique 90.8 9.2 90.3 9.7 90.2 9.8 89.8 10.2 89.6 10.4 
Soutien 
administratif 23.6 76.4 Pe \ 77.9 21.6 78.4 ed 78.9 20.4 79.6 
Exploitation 87.5 W255 86.5 T3e5 81.6 Sez 8253 Wii 81.2 18.8 
Autres - - = = 67.3 32.7 - - 67.8 3252 
TOTAL 68.3 eh 7/ 67.4 32.6 66.3 33.7 66.1 -33.9 65.2 34.8 


s 


* Du 31 décembre a moins d'avis contraire 


SOURCE: Rapport annuel de la CFP 
Les données de juin 1978 sont du SCT 
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Tableau | 


REPARTITJON DES EMPLOYES SELON LE SEXE ET PAR CATEGORIES PROFESSIONNELLES 


1974* 
CATEGORIE H F 
Haute direction 1,053 18 
Scientifique et 
professionnelle 16,760 5,337 
Administrative et 
service extérieur 36,043 7,358 
Technique 22,014 2,ea7 
Soutien 
administratif 16,985 54,984 
Exploitation 83,824 11,977 
Autres = = 
TOTAL 176,679 81,911 


* Du 31 décembrea moins d'avis contraire 


SOURCE: Rapport annuel de Ja CFP; ~ 
Les données de juin 1978 sont du SCT. 
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56 , 266 
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935997 


1977 
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1,286 


18 ,686 


397916 


24 , 068 


15,285 


87 , 282 


186 ,863 


17,341 


yh 3c 


hele: Para 


30 juin 1978 


H 
1,230 


18,781 


40,871 


24,616 


15,585 


91,180 


1,287 


¥93,,550 


F 
37 
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12,467 


2,850 


60,634 


21,180 


613 


103,354 
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